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hGunwpnphp £ hwuywlwy, G
huswbu £ Yugdynud pyntetl.

«3wdwijuph ntuwlunnutnpu Gu

2wwn hbnwpnppnpyws, quugnid,
hwngbn GU nwhu pynLgbhg,
pinLebh uwqudwl pupwgphg,
wUuhwugquunwgwd hnmwppppynid
tU, et Gpp Bup uljubnt pynLebh
Jwqudwl w2fuwwnwuplubpp,
npnyhtwnl hpBup hwpgbn,
wnwownynieintbubp ntuGus:

Rintobh o2nitpe pUlwnyniiutnh
wlyunhywgnudp hwdwiupnid

own £ nglunpnid ULLwighU. «hw
pintebh Jugqudwlu Jwulwlygwihu
npultnpdwu 2wwn nphwywu
gnigwlh E»- wunud £ Uw:
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ULLw UYyGunhujwiu

Jannhh huudwjbpuwuybuinunpwun

W 2uuinwlywaalh puwpunninudn

«Gu uhpnud GU ndjwpnipjntbubn hwnpwhwnbip»,-
wund £ Ublw UdGuinhujwln, ny 2016 pywluwlhg
gpwnbgunud £ UGNnnhh hwdwibpwwGunwnpwUh
w2fuwwnwwglh pwpunninwnh wywawnnup: Lw
hwdwiupwihu hp YuwnhGpwU uyut 2006 .
Ugwnpwyh hwdwiupwwbunwnpwunid: YwiGiGing hp
punwluhph U hwdwiuph puwyhgubnph wewygnipintup
Ubbwl udhnytbg hp hwdwiuph qupgwgdwlup W
pwnuwpwghubnhU dwunnigynn Swnwinieintuutph
YJwuwnwnGluwanpsdwln:

«hJ punnwbhph

wlunwuubtpp mmGuunud GU hJy
Uyhpwénipintupn hwdwiuphu
nL pdprUunidny U UnuinGunwd
hu qpwunyjwénipjwll ni
Swlpwpbnujwénipjwup,
npnyhtunl wa2fuwwnwuph
wpnyntupp nbuwubih k.
hwJdwjupl optgon qupgquwuntd
k, wnpwhwuntpintlu wutu

op £ hpwywluwgynid, hugwtu
Lwl ulbwswwywndwlu
w2fuwwnwuplubp GU Lnwpyned.
dwiinnigynn Swnwjnipintuubph
npwlyl 2w £ pwndnwgtip»,-
wuntd £ bw:

UUlwl unsénid k,

nnp opGuunpwywu
thnihnfunteintlutbpp W
hwdwiluplutnh dhwynnpndp
Uwnwywnniywl Ynnihg
abnbwnyywsé 2wn Yuwnpunnp
annpopurwglutn Gu, pwlhn

np nhwlp Lwywuwnnid Gu
<hwdwjuputnh hwdwswth
qupgwgdwlp, hwdwjupuwihu
luunhputpp (NLSYnLd GU pun
wnwolUwhbppenipjwl, pjnteth
dhengubipp ogquhwgnpéynid
U Lywwnwuwihu: Lwfuyhu
hwJdwjupwwbtunwnpwuubnh
Jwpswlwl w2luwwnnnubph
wwwnpwwnnh Yntwndwu
wnnyntupnid inuinbuynn
Uhgngltpp wdpnngnyhl
ninnynid U Jwwinnigynn
SwhnwijniLeyntuutnh
wybjwgdwll no

npwyh pwnbwydwup

dwulbwynpwuwbtu, Yndntlwi
wnuwnbuniejwl, wnpwhwlnipjwl
w2fuwwnwuplubphl, Unp
dwulwwwpwnbtiqutph hhdudwup,
LnLuwynpnepjwlu wuglwgdwup b
wyu: Uyuhupl pjnigth thengubtipu
wybh 6h2wn nL hwghnuwy Bu
oqnwghpéyniu»:

«Pynoth dhongutnu
wyGih 6hawn nt
nwghnUuw| Gu

ogunuwagnnoyniu»

Lw Uond £, np hwdwiuplubph
dhwynpnidp pbiuwnpynid k£
hwdwiupwwbunwnpwuubph
Ywpnnnipyntbubnh punGuyduwu
wUhpwdbaounnipiwdp. «Fw
npwdwpwUnptlu 6hawn Gl L,

npp huwpwynnpnipyntu £ tnwihu
hwJdwiupubphu shwynpb| swuptnu
nL nGunLpulbpp W unbinét| wyth
6ynu L wpnyntbwybwn hwdwywng,
hugh 2unphhy £ hUuwpwynp

E hwulb] hwdpunhwuntp
pwpbybgnipjwl: Lnp hpwywlwu
Ywngwyhbwyp pniy £ tnwihu
fulwyb yhwnniejwl Ynndhg
hwwnjwuwgywé b puwlysnipiwl
Ynnuhg unnwgyws thengubkpp
wijnwhuny ntubbwiny wybkh
Uywwnwlwihu, ywphputph ypw

hhiujwé bW wnwolwhbpp Swhuubn»:

UUlwihU 2w ngunpnid £ hp
hwdwjup Unpwpwpwluwl |nienidutn
pGpGiNt gunwnwnp: @U30
wowlygntpjwdp yanghu tnwphutphu
Lw Jwubwygb| £ Swjwuwnwlunud b
wpwunbnpynpnud Yugwgws tnwppbn
dhongwnnidutiph” pwnuwpwghutinh
uwwuwnydwl gpwubUjwyutnh,
Jdwuwnnigynn swnuwinipintbubGnh

U npwlg unnwlnwnpuwgdwl,
aGunGpwaguwiniu pjnteGunwywndwl
(QRR), ywlwlg hgnpwgdwl b wiyp
rGJwlubnny: Lw swwn Yununpnid

£ hp Jwubwygnieintup 2017 fe.
wwnhihu Uhuntd tnGnh «dwnpswlyul
SswnuwintpintluGnph Jwwunnigdwl
(wdwanuu thnpdp NtypwhUwih,
Swjwunwluh W Ypwuwnwlh thnpn
hwdwiupuGpnid» hwdwdnnnyhu,
npuntn hbwpwynpnieintl nluGguwy
swunpwlwnt ypwgh U ntypwhluwgh
anpspuytputiph’ Rwnwpwghltinh
uwwuwnydwl ghwubljwyubnp
hhdudwl, punwpwghUtnhu
SswnuwintpintluGnh Jwwunnigdwl,
nGnGUwundJwlywlu pwnuntph
uGpnpdwl thnpéhu:

2017 2. ybpohu QU3C wewlygnijwup
U Q&pdwthuwsh, cytigunphuwih

Nt UUUL uwnwydwnnipintuubnh
hwdwdbhuwluwynpdwdp UGnnhnd
hhiudbg LwnwpwghUbnh
uwwuwnyuwu gpwubUywyp
hUuwpwynpnieintu pudbnbiny
UUlbwihU YhpwntGint NtypwhUwyned
nLuntbUwuhpwo [wywanuyu thhnpdu hn
hwdwiuph LUQ-nid:
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2018 . Upwuwnwlunid wjwugwo
A2F JGpwpbinjw ghuntbihputph L
hnpah hnfuwlwynidhg ngbisbsgws
Swjwunwl yGpnwnuwnUwntu

wbbu ULLwl abnp pbpdwéd
ahwntihpp UGnlwjwgntig

Utnphh hwdwjupwwGunhu

U wwagwlnt wunwaiutGnhl:

Lw Jbpnistg hpwdhtwyp b
thnpdbg yaGnphwub] hp hwdwijluph
Ywlwlg hhduwruunhpuGnp:
UnwolbwhGprnipintuGnh
pUlwnydwlup bw Uengpwybg

Lwl nGnwywu IY-UGph
UbnYwijwgnighgutiphlu W wyunhy
pwnwpwghuipnhl’” nhunwnytn
gtuntpwihb hwjwuwnnieinitup
nGnwlywl dwywpnwynid
wwluwdnnpdwl U pynteGunuwywpduwil
gnnpopupwglbnnid:

«PynLebh owywnhdwjwgnidp pntjp
Yww fuliwyb npn2 dhegnglutin

Q2F UwluwdbnunipyntUubph
hpwwluwgdwlu hwdwn: UGup
dowynid Gup gnhpédnnnipyntuutpp
wwlu Lwywuwnwy nitubuwny
pinteth Lwuwwwinpwundwl
thni nud gbuntGpwqquiyniu
wnwppbn UGpywjwgubint, nphwybtugh
hwupwjhUu punidubph dwdwuwy
Jwluwlug Ynnihg pwpépwéawiuywsd
Lbwfuwdbnunipjntuutnp
wnunuwgnybu pynigth ybpguwwu
LUwluwagéniu» - wuntd £ ULLWU

U wybwglnid, np pyntetin
Yuwinwnpnnwlywlh YGpwpbinjug
hwaoytunynipintuuGpp yopeonid
YntuntdbwuhpdBU W enuy|

Yuwl hwulywlwy, rE nppwluny

E wlunpwnuwnd Yuwwnmwnpybp
gtuntpwihlu hwngGph:

UbLwlU gnh £ Swnwjntyntultnh
Jwunnigdwl ninpunnud &Gnp
pGpyws wnpnyntupubnhg U |hwhniyu
E, np UGnphnid @2~ UGpnpdwl
ninNNLpjwdp dGnuwpywsd swlupbnh
wnnyntuputpp nmGuwubh Yhutu
wnwohyw $huwlbuwlywl tnwnned:
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Anhwp Ytwyrjwln 2006 rqwlwlhg Hhihowlh
hwdwjupwwGunwnpwuh $huwlbvwywl pwduh bl

E: Rpwnynd £ pninp $huwbiuvwlywl anpswnniyrbbnpny,
Lwl SpwgpwihUu pinteth Yugddwl wywnwufuwlwiuinniu
£

AQnhwn ‘twypjwluhU hn

gnnoh Ube wutlbwowuwnp
agpwynid £ «pynigbitnuwighu
gnpdpupwgp pinigkih
Juiguniiu wutbwuyqgphg»: UGS
nalunpniywdp wywundnud &, b
hUswbGu GU pUlwnyndutbnu
hpwlyuwUwglnid.

«<Lwubwlywl dLwgwihtn

Gup Jawynid, pwdwunid
hwdwjupwihu ng wnlWwnpuwihu
Juqgdwlybpwnieyntuutphl,
wyn thwuwpninRrp
nbnwnpnud Gup Lwl wngwlg
hwppwyutpnid, nhwybugh
pUwyhsubpp wywnhynntu
Jdwulwygtl, pybwnytu:
Unulu wunud Gup bwl
«dbjupnLp» unghwjwywu
gwlgh b hwdwjupwihu Yuwjph
dhongny: Ubnpgnid wdthnthnid
Gup pulwpynidubph W
pUybwnpynipywl wpnjntuputnu
nL Unnhg UGpYuwywgunid
hwUpwihU pubuwnpydwu»:

“hihowl Shuwynpywo
hwdwiupnd ugdwyGnpwynn
pUlwnyniuGphu hpwdhnpynid
GU pwnwpuwghwywu
hwuwpwynipiwl U Jwulbwynnp
huwwnywoh Uenpywywgnighsubnp:
Ynwlhg hGunnn dhuwil,

hptlg qunwthwnubnu £
uGngpwdbiny, punhwunin
hwUpwihU pubwnynid

GU hpwlwlwglnud, nnhu
Jwulwygnud GU pninn
gwluywgnnubtnn:

«Pninp wnwownpyubpp hwayh
Gup wnUnid, hUwpwynpnipyjwl
ntwpnd” UGpwnenid hwdwiuph
pintgbind: hué wdtlbw2wwnp
Jwulwygwihu Spwgpwihu
pinteth Jugudwlu gnpépupwgl
E nnip qwihu: Fuwyhsp 2wwn
JwUupwdwul hdwund E hwdwjuph
jnLpwpwliginip npwdu hugh ypw
E dwluuynid, hug pwaghn k£ wyn
gnidwpny hpnwwuwgyniu», -
Uhuygnud £ Gnhuwinp:

Lw wywwndnd £, nn wpnintbpwhGu
Spwagpwihu pynte Yugdnid £
nGnlu 2014 rqwywlhg, pwig 2006
r-hg pynteGU UGpYwjwglunid £ puwn
wofuwwnwlpubnh:

«Uyuhupl, hd yw2unnbwyjwndwlu
wnwohu opjwluhg w2fuwwnby

tGJ winwbtu: UGUp puwyhsubnhu
wwnpqwwbu pybtp stup nybg

nL wubi] pUlwpytp, dtup

Jowlb| Gup hwyhnt pjniet puwn
w2fuwwnwuplubph, hGlnwquiynud

wil Yngytig wnpnyntupwhbl, hGnn'
Snpwgpwihu: Pug Unin ywhwwuynid
E jnipwpuwliginip tnwnpyw wpfuhyp:
Uutu rnwnph puwyhsu hdwghb E,

Rt pwluh Jwujwwwpwnbqg Yuw,

pwlUh GpGluw £ hwawfunid win
Jwlujwwwpwnbq, pwuh Jwuywywnd
E watuwwnnid, huspwl £ ulunh
hwdwp gnidwup hwnuwgynid. wyn
wditup Jwupwdwul Uplwiwgyby

E hwupnipjwlup: UyuhUpl, hptup
Ly ghwnbl, pb hugwbu £ gnjwuncd
hwdwjuph pjnigbl, b hpbug yownpwé
qnidwnp (nedw wn (nudw, hug
w2fuwnwupubnh ypw £ swfuuynid»:

Uyu hduinnipintuuGnp SGnhwpp
&Gnp £ pbnG ng Shwiju
wnwnhutiph pupwgpnd” hp
gnnontd Jwulbwghwunwlwiny,
will dhowqauihu
YwagdwyGpwnipintuuGnh
pwauwrehy nwuplpwgltnh,
yEpwwwunpwuwnniubnh
dwulbwygnipjwl, Luyywunwlyuwihu
nLuntgdwu wpnyntupnid:
Uwulbwdnpwuwbiu QU3L-h
weowlygniywdp dwulwygl| £ uh
swnp yGpwwwwnnpwuwnnidubnh,
thnpdh thnfuwlbwydwl wpunGpynyw
hn gnpopuytputnh hbwn:
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Uin yepwuwwwnpwuwnnidubph
wnnyntupnud £ swunpwgb)

£ «gGunbpwgawiniu pynteb»
hwulwgniejwln, hugu hptbu

uyaphg 2w inbGuwywl En pyned:
Lw Ywnpodnd En wnwldhu pjnet
wbwnp £ anpyh: Uwlwiu inwnpptin
hwdwjuplubnh UGpYyuwwgnighguGnh
hGun hwdwwntbn wigbnh wpnyntupned
Lw hwdwiupwihU pynteGl uyubig

aGY wy| abuntpwgguwiniuntejulu
inGuwlyyntluhg nhunnwnyby.
«Ppwwlnd vhug wyn k| nituGhup
wyn dpwanbpp, pwg skhup
wwuwybnwgunid, nn nphwlup

Ywpbh £ nhunwnyt guntpwihu
hwjwuwpnipjwl tnGuwlyjntuhg:
Ujnwtu Juwpnnwgwlp pjniotu

Lwl ybnpnudtp wyn mbuwuyjniuhg:
Ujuhupl, OGUp [pwgnighs gnidwpubnp
sGUp Ubpnunid, OGn Gnwéd
gnidwnputpny ywpnnwunwd Bup utn
pintethu tnw gbuntpwqquwinitu Yud
unghwjwywlu ninnywdénipintu»,-
wwwindnd £ Qnhwnp:

QbunGpwaggwintu pynteGunuwuwnduiu
JGpwpbnjw| abnp ptpwsé

thnndl nL ghnGihpp Snhwnp
UGpYwywgntg hwdwiuph
nGlwywnhl, waluwnwywqaht,
wywnhy pbwyhsuinhl: Iwenpn
pwib wwagwuntl UGpwwiwglb]
Nt hwydwuntyntl unwlwu

En, nhwbugh 2019 B pjntetu

wnnBU gbuntpwaggwintu |hutp:
«Ujwquwunt htwin dtup Jawlbghup
dwluwwwnhwihu pwpwntq W
ulyubghUp wju hpnwwluwglub»,- wund
EUuw:

Anhwpp Wywwndnud &£, np
gtuntpwaaguwiniu pjntGeoh hwdwn
wywawlnt hwdwuntpintu utnwlw|n
nyntphl sh Gnt: «Uyqpnid pninpu

kL vh wmbuwly ptpwhwywwnnnbu

Ehu punntuntd wuwédubipu, pwyg

Gu, dhuuniuu k£, uGpywywgptgh, np
dtup puwyynid Gup shwynpywd
hwdwjlupnid, nph jnLpwpuwlginip
pUwywywip ntuh hp juunhpubpp:
Ophuwy Iwnwnpshu puwywywspnud
gnwahs Gup thnfubil npwuny
prtrLwglbtiny ywluwlug hnqup
nlwihU nunbuntpintuncd: YEwh
nwypng L Jwuwwwnunbgq tnwunn
twlwwwphh wudwnuwuwwinnidp
lWu wpbith £ nhunnwpytl nnwbu
gbunbpwaqgquwinitu, pwuh nn
tGpGluwubphu hhduwywunwd Ywuwip
GU wilinbn nLnGYgnLU»:

NpwGu gGunGpwagguiniu
pintoGuinwwndwl Juwn

onpnhbwy Qnhwnp bUantd £ Unpuuy|
Juwlywwwnuntgh unbnsénidp
Yhihowl hwdwiuph gyntnuiywl

Gnynt pbwywywinnid. «Uintnsdtghup
Unpwj] Jwulwwwpwnbqubp, nhwytugh
pUwlywywiptnh wlwip upnnwluwl
hntug GpGluwubkphu Gnkp-snpu
dwudny Jwujwuwwpunbq thnwlby,
w2fuwnwlup gunub), ubthwywu gnnpé
hhuut] ywd lnmbwutpnd hnnwdwup

Jowyt| U wyn duny GHwUnin utnwbwig:

Ubtup wnytghup hbwpwynpnrpyncl,
npwbuqh wyn puwywywinptph
Ywlwip £ ng dhwiu hptug qqwl, wyg

LUwl nwrUwUu dtp hwdwijuph |hwpdtp

wlunwd, jwpnnwluwlu Jwulwyghby
hwdwjupwihu YjwluphUu»:

Uyuon wpntbU hupp Gnhwnp,
QU3 hndwunt UGppn unbnsdywoéd
thnpdwaghunwlywl fudph wunwd
£, npp qpwnynud £ gGUuntGpwayniu
pinteGinuwwnduwl hwitgwlwngh
Jowydwdp wewlygbint wy|
hwdwjuplubnhU Jowytb| hntug
Spwagpwihu U gunbpwagaguwiniu
pynLeGUGNN:

«Uawlyyws hwitigwlwnan
hwuwlubh Yynwpadubup pninn

wiju hwdwjuputph hwdwn,

npnup Ygwulwluwl npn2wyh
gbunbpwqgquwiniu ninnjwéntpintu
hwnnnpnb| hptug pjnLgtutphl:

Usu wtwnp £ Yhpwnbih |huh pninn
wiju hwdwjuputpnid, nnnup
Ygwlulwuwl: Ubup wybwp k
JuwpnnwlUwup pjnigblu ng bhwiu
gbunbpwqggquwiniu nwnauby,

wjl bwl unghwwlywl fungbh
fuwybph fuunhputpphu [nLdniiutp
wnwownyb: Cunhwupwuwbu,
pinteU yhuinh wiuwhuht |huh, np
pUwysnipjwl pninp fuwytnl k|
utpgpwyyws |hutl b hptlug wytih
wwwhny qqwl»,- Ggpwihwynd k£
Anhwpn:

Gnhwn Htwypjwll nt Uubw Qnpwljwll NlypwhUw
Juwunwpwd nuuntbbwlwu wigh dwdwluwy
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QlLnpg Enhwqupywl

Uounwpwly huudwilph

NGUwYunh inGnuwyug

QUunnpg Enhwaqwnwup hwdwiupwihlu
agnpontubnipiwdp gpuwnynud £ 1997 pdwywlhg.

Lwfu wofuwinb] £ hwdwibpwwGunwnuwlh
w2fuwinwywagdnid, wiunthGunl tnwnppbn dhowgqauwihu
Snwgnpbpnud” npuwbu dhnpadwabin, huy hwdwiuph
NnGYwywph nGnwlyuwih wywaunnund wafuwwnnid &
2012 rz. hnywnbdptinhg. «Ywpbh £ wub] unwgybi

E wjuwbtu, np w2fuwwnb] GU Uautnwpwy hwdwiuph
pninp nEYwywnputph hGu»:

h wwownnub gpwnynid

E $hUwlivwlyuwu
pwnuwpwywuntjwdp,
w2fuwwnwlpuwihu
YwnwywnJduwlu
gnpswnnrubnny,
Ynrwdawyntpwihu
nwadwywnnijwl ni
pwnuwpwywuntjwu
hpwlyuwUwgdwdp U hwlunpwihu
Ywwtnny: Lw 2w ngunpyws
E hp wouwwnwlpny b
gnpswnnirutnny: «Uppnud GU
Unpwpwpniejntup, uhpnud GU
jnLpwpwlginip ghpdplurwgh
Ut YpGwwnhy Uninbgnidubpp:
ShU-p uppnud GU bhwyl,
Ywnpbh £ wub), hGug npw
hwdwn, np opGuunpwywu
nwawp pniy| £ nwihu
gwluwgwé gnnéplupwg
hpwywuwgub) jnipnyh, b npw
wnpnjntupnid Ynuynptwn hd
LbwuwdbnUnipywdp U2tnwnpwy
hwdwiupnd hpwlwluwgybtghu
Uh 2wpp whinunwhu dpwanbp
nwnpptp dhgwqguwihu
Juwqdwlybpwnieyjntbubph
$huwluwynpdwdp L
Lbwuwdbnunipjwdp, U
pwqlwphy Spwantp

htug hwdwijuph pjnLgbh

dhengubinny»,- wund £ Qunpgp:

2016 z. QURL-U QGpdwlhuwih,
Sytigwnhwih bW UUL
Ywnwdwnnipyntuubnh
hwdwdbhUwluwynpdwdp
wowlgtbg Ugunnwnwynud
Pwnwpwghutinh

uwywuwnydwl gpwublbywyh hhdudwlp,
huy hGunwaguwinid” inbntlywunduwlywl
pwpuntGph UGpnpdwlp: Ugunnwnpwyp
Lwl wnwehU hwdwiuplbbnhg En,
npwntin thnpdwpyytghl spwanpwihl
pinteGuinwwnnudp W hwyhnpt pinteGUtnh
hwUpwihU pUbwnynidubnp hwdwiuph
JGp-Yuwyph dhengny Uhpwntiiny
Swdwjlpwihbu Yunwdwnpduwu
nbnGYwunwywlu hwdwlwnagn:
Swnabiny opGupl Nt pwnwpwghUbnh
hpwynitupubnpp QGlnpagp hwwnnly
niownnnintl £ nunpduncd
Jwulwygwihb dnnnypnwywpniywln:

Swyhnbd pyinetU, nnu puwn EnLywil
GUwUniinuGnh nL Swhuubph Jwwnsbih
JGnniénipintll £ puwunwpwghUbnh
huwdwn, ytpptrudnd £ hwdwibpwihu
Yuwipnid: Gnpp npnaynid Gl

huwUnpwihU [untduGnph onpGnp, win
nbnEYnieintup nwpwsynid £ trnwnppbn
wnpjniputinh’ unghwwywl gwugtiph,
dwlUlywwwnpunGqutnh nt nwnpngubnh
dhongny” wjuwhuny wnuwybjwagntuu
hpwabytind hwunpniywlup hwupwihu
Swhuubnh ybpwptnjw): UunthGunl
Lwfuwagdtbpp pUbwnyynid GU wngwlg,
U pbwygnipiwl Yuwnshpp hwayh

E wnUyntd hwdwiupwihU pynieGl
JGpobwlywlwglbint dwdwluwy:

«Ywnpwnpnd BU pwthwlughy
gnpsGiwytpwp, yupwnpnud GU
jntpwpwugnin (nedwgh bW npwdh
nhdwg hwaybwnnt |hubnt qunwithwpp,
Jwplnpnd BUJ pwnwpwgnitl wpwag

U nhwyny b Swnwjnipintuutnh
Jwuwnnignidpy»,- wunid £ Uw:
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Qunpgp 2w rEpwWwhwywunnptu

Ep yGpwpGnynid gbunGpwagauwiyniu
pintoGunwwndwl guwnwthwnhU. unotu
pPh, nhw punnhdwfunulipnhg dtYu En:
Wuniwdtuwiuhy, @U3C 4ynnuhg hwplbwl
Gpynutiph anpspuytnunh htwn twpptn
aLwswihbnny ugdwybpwywsd thnpah
hnfuwlwyntihg hunn QGunpap thnfutbg hp
nhppnpnanidp bW nwinpdwy Iwjwunwln
hwdwiupuGpnid gGunGpwgguwiniu
pintoGuinwuwndwu uGpnnpdwu
swinwagnyutinhg dtyp:

Uounnwpwyp [Iwjwunwlh wnwoehlu
hwdwiuplUtnhg En, np Yhpwnbg wju
annpdhpp uwdwynn hhdntuplubnny:

hn hwdwiupnid wju UnuinGgnudp
thnpdwnyGinig hGunn Lw wewlygtig
hwiGgwwnah hGnwaw qunpgugdwul
nt Gagnpundwlpn bW nphw UGpnpdwln
Swjwuwnwuh wy hwdwiupuGnned:

«Utn hwdwjuph pjnigblu gtunbpwagqgquiniu
nbtrlu sh hwdwpynid: UGup Yudwynn
Ytpwny whinwnwihu dpwagpwihu
pintgbtnwywnnid hpwlwluwgptghup
dtn hwdwjupnid, huy hhdw k|
gtunbpwagquwintu pjnigbuinwyjuwpdwiu
wnwppbn Gup UGpnunud Spwgnpwihu
pintgbnd: Uh pwuh wjp hwdwjuplutn,
ophuwy Upnyjwlul nt QGpdnLyp, wpntu
ntubtu wjwgwunt Ynnihg hwutnwwnyjwd
uty-tGpynt gbunbpwaqguwinitu Spnwaghp»,-
wunud £ Lw:

qbunGnpwqggwintu pynteGunuwuwnduiu
UGnnnNtiU winpwu £ uwhntu sk
Swjwunwluh hwdwiupUbnnid: Ndwlg
hwdwn wybh hGawn £ unwlw| wjwaguwlnt

«Cwdwiupl £ yhunh
wwwunnpuwuwn [huh ng Ohwiju
nnnawyh $hbwbivwywu

nGunipuutn lnpwdwnnby, wy|
LUwl wbwnp £ ywunpwuwn

Lhuh thnthnfuntejntuunph,
unp dnuinGgniduGnp b
OGpennwpwunteintUUGn

hnpawnyGine»

hwywlunteyntup, dintuuGph hwdwp
pwdwlwluhl dwdwluwy £ ywhwlsynid
pwguwwnnbint, wy Gpynutinh thnpany
UhuyGint L hwdngbint hwudwin:

«hd punnhdwnhp Ytgywsépn hwgnpn

opp thnfuwphuytg wybh 2wwn
uwynitugwhu ywhywéph, wyuhupl

hug pwlu hbwpwynp k£ 2uwn ytpguby,

huy wy Gpyputinh gnpdpuytputinh htin
pUlbwnpyniiubph wpnyntupnid utnwgybtig
wjuwbu, np hwulwgw, np nw hpnp dtn
hwdwjupubphu wtwp k: UGup, qbunkp
wubny, sghwntu hugnt, unghwjwywu
Gppnpn ubin Gup YwwnyGpwgunid, pwyg
Gpp np nLuntbuwuhpnid Gu wdpnng
dtpennwpwunipjntup bW inGpdhuninghwu
gtuntph U pjntegth hwdwwnbtpuwnned,
hwulwUunid Gu, np wyn, Gt Jwpnhy yhuu
nL mnnwdwnpnp, hpwynitupubph Jwuny
whuwh thub hwjwuwn, wwyw bwlb Upwlg

ypw Swiuuynn gnidwpubppn yhwnnh thubu
hwywuwp»,- wunid £ Qunpanp:

Ipvudbiny inbnh Yuwlwlughg hwywpwd
gwnuthwpubph ypw bw 2019 fe.
Uounwpwly hwdwiuph $huwlbivwyuwl
Spwannd UGpywijwgnptbg wiju ninnnEjwdp
hpwlywuwgytihp dhgngwnniiutin

U bwhuwagstn: Lapwé jwdwgniju
onhuwyp bwfuwnuwnnguwywl
hwuwnwunnipyntbuGnnud fudptbnh

rrUh wybjwgniiu tn, hugp ng

dhwju hbwpwynpnieintu Yunwp

wybh owwn GpGluwuGph hwbwfub]
Jwuwwwpunbqutbn, wi bwlb uwlbwlg
hwdwn waofuwwnwnbnbp unbndbint b
wGunwywl Jupdhulutnh htwn wytih ubpun
hwdwgnpowygtnt hbwpwynpnteyntu
Upuatntn:

«Utn hwuwpwynipyntunid Yung L
nnwdwnpnnt Uhou pwluwybtttpp ntnlu
(wy s6U puywynd” funpp Gu W hwphp
$E, huy thnpn hwdwjjupubpnid inEnwighu
hngtpwunipjntup ptGpnud £ Lwl Upwl,
nn wjn Yhup Gret ujuh pdpnuwnwuwg
YwJ pwlwybah dtg Uinub|, www
hwuwpwynipyntup Upwu 6hawn sh nphwyh:
Uju Yunpnjwspny uwuwlug wrnwewnpyubnh
h wwnwn wénidp Yptnh Upwu, np
nnwdwnpnhy Yuwnwskbu b Ypunntublu, np

Jwluwjip hpwynitup ntubu wnwownpyubnny

hwlunbtu quin. b mnnwJdwnpnnt junupp
ytpguwlywu sk, np ypguwwl funupn
Ywpnn £ bwlb Yhup wubps,- wund £ Uw:
Qunpap Ywnsdénd £, npn hpwyhbuwyp
tnwppGndnud £ hwdwjuphg hwdwilp:
Uotnwpwyu wiu hwdwjuplubphg £, nn
dhauin ywinpwuwn £ unpupwnpwlywl
[nLonLiubn ubpyuwiywgubl, Unn
Jdnuintgnidutbp dpwyb, thnpdwnyb nhwlup
U hwonnnieyntluGn gpwugt):

«3wdwjupl £ ywhnh ywwpwuw [hup

ng Uhwjlu npnawyh $huwiuwywu
nGunipulbp lmpwdwnnb], wj bwl wbwp £
wwwinpwuwn |huh thnthnfunipjntuutnh, Unp
Udnintigniiubp W WGpnnwpwlunipjntuutp
thnpdwnybne: QUIC-U dtq dhown
wowlygnid £ wyu hwpgnid, b Upwlg
wowlgnipintup thaown Uwwwnwlwhu £
wwjdwuwynpjws wuhpwdbannipjudps,-
wund £ QUunpgp:

Uounnwpwy hwdwilpn tnwnpptn
JpgwlwlwpwotunipintuuGnh hwnrenn £
unwgl| GU «[wihwlghy hwdwiup» W «Lwy
LwhuwatnUunieyntl» wudwlwlwnabnh
Jnpgwlwyubnp:

QUnnpg Enhwqwpywll ntypwhuwgh gnpdpuytnutphu
Ubpywijwgund £ Ugnnwpwyh Bunwpwghubph
uywuwnydwl gpwublUjwynp
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hnhuw UpuGUjwu

Pwlwptnuwywl huduwuph

wywgwlunt wunuwd, hwing [Ggyn
U gnpwlwlnteiuil nuuntggsnthn

hphUw UputUjwln YUnunwiph dwpgh Rulwpbnwyuwl
hwdwiuph wjwgwunt wunwd £ puunnyt) 2016 .
hnyuntdptnhU: Lw Nnpnantd Yujwgnpbg wnwewnnyb)
wywawlnt puinpniejntbuphu™ ngtiobsybinyd wynphy
UhU pwnwpwlywl gnpshsubnh hwywpwlyuwu
Uapwwpny: Swdwunwiny yuwuwlg hnihnfuncpinilubn
hpwlwlwglbnt gnpnipywln ptynigl
wunhbwlwpwn, bw npnatig thnpdb hp nidGpp b
LUwwuwinb| hp hwdwiuph qupawgdwlp, Unyuhuy Greb
nw nplhgt thnpn pwl huh:

Cunnpnipyntblubnhu
Jwulwygbint Upw npnanudp
uwnwnt) BU puunwlhpl Nt
puytputpp fupwfunutiny
oqunwagnnst| hp UGnnudn
dintuutnh pwpopntpiwu
hwdwin:

«hPd unipp ywpwnpl GU
hwdwpnud Jwulwlyghbi
wywagwlunt pninp Uhuwnbphl,
thut wybh nigwnhp b
wwnwufuwlbwuwnnt hJd
hwdwjuph U 2pgwwwinp
YwphpUbph, jnipwpwlginip
Swnh U pthh Uywndwdp:
®dnnénid BU Ljwunbp wiu
wydtup, hugp Ywnpnn & yphwby
wywaqwunt mnwJdwnpn wunwdh
wsphg»:

«Rwnuwpwywlnteyntuntd npwGu
UnnpGYy» hpwydbp unwiwint
nGwpnd Pphbuwl Jwulwygnid
E gwlwgws wafuwwnwdnnnyh,
yGpwwwunpwundwl Yuwd
utuhbwnh, pwlh Np «dhawn

kL Yw unynpbint nplk Unp

pwl, pEYyniql Gt Ypyuynd
E»: PphUwlU Uhon hGnnwnwna
hwjwgp £ ggnid wjn
UhongwnniiuGnhlu bW «puwnniu»
hn hwdwp wadtbwywpunpn:
QU30-h yuwgdwybpwws
dhongwnniiubnhg Lw
hwwnywwGu ogunwywn
ghwnbhp £ unwgt

fdphihuphnud Yuwijwgws
abuntGnpwihl hwngbinny
wwwnwufuwlbwwnniuGph

tnwnwowonowlwinu
hwdwdnnnyhg, nnuinbn
pwndnwgybig unghwwlywl
wefuwwnnnh n&np
hwdwiupuGpned:

«Uh2wn Jundsb BU, np

wyn wwawnup Yunbih £
hwdwuwnbtnb 0GY wyh htw,

onhuwly’ junphpnwywuh:
Ujuntwituwijuhy,
Swpwywihu Unylwuh
Gpynutinh gnpépuytiputinhg
pwnuwgwé fudpnid vh
2wnp pulwnyniiutiphg
hGwnn hwdnqybtgh, nn wyn

«Upntl Gnynnnpn
tnnwnhu £ b
hwdwjupnid ntuGlup
unghwjwyuwu
wofuwwnnn: Ubn
hwnplbwU GpyputGnnd
wju wwowunnun
pwdwlywuhUu
Yuiywgwo E, dhugnkn
Swjwunuwund
nw Gphunwuwnn
Juwulbwaghunntpintu £»

ww2wnnun wwhwlugnd k
ninpunnh Jwuliwgbwn, pwuh np
dtp Gpypnd gnpsuwywuncd
gnjnEintu sntuh hwdwiup,
npp sntuGUw unghwwywu
fuunhputn: Y pwuwnwuh
gnpépuybpubnu wyu
ninpunnd 2w thnpéwnnt

tU, b dbup niutgh| Gup 2wwn
wnnjntbwybn pubwpyniiubp:
Gu pwjwywlwswih ghintithp
tJ atinp pbtpb[ wyn ninpunnud
wowlgbnt hd hwdwijuphl,
Gpp win ywawnnup nwnrluw
wwnpwnwnhp»,- wund

En PphUwlU nbnlu 2017
rYwywlpl:

2019 =. ytpohU Lw huywnpunpGu
wwwnitg hpbug hwdwiupnid
unghwwlywl wofuwwnnnh
huwuwnhph unnddwl Juwuhl:
5000-hg ywlywu pbwlysnipyntl
ntuGgnn hwdwiupuGnnid
unghwwlywl wofuwwnnnh
hwuunhpp gwulwih £, dhusntn
5000-hg wybh wwnpwaquwnd®
wwnunwnhp: Swlwpbnwywul
hn 4000-hg £ phs
pUwygnipjwdp wil «gutiyuih»
hwdwijupubnhg dtYU E, nnuinbn
LGpnpUYG| E unghwwwu
wofuwwnnnh hbuwnhunniunn:
Lw wunwd £, np yGpohu

Gnpynt lnwnyw pupwgpnid
Pwlwpbnwywl hwdwjupnid
unghwwlywl wofuwwnnnh
wwawnnuh wnwinteintun
Uwwuwnb| £ Oh pwlh nphwwl
thnihnfuntpyntuuGnh.
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«Uydd wyinhy hwdwagnpdwlygnipjwu
gwlg k£ unbnéyb| Unghwjwywu
hwnpgbnh bwjuwpwnnipywl,
Ununwjph Jwpqwbunwpwuh
CUwnwUphph, jwuwlug U GpGjuwubph
Jwpgsnipijwl htw, Gpynt Yuplnp
hwdwagnnsdwygntpejniu k£
hwuwnwwnyt| «UOU dwlywywl
ajntnbip» U «Yhwynuhw»
pwpbgnpswywu hhbuwnpwuwubph
htwn: UnwghUl puwnwuhph
wJpwwundwlu hp dpwaph dhengny
utn hwdwjuph ybg punnwuhpubphu
npwdwnpnd £ unghwi-
hngbpwluwlwu wewlygnipintl,
uunitun, hwgniuwnn b nEnnpwyp,

huy Gpynpnpnu wewygnid k£ 40
punwuhph uuntun npwdwnnpbiny»:

Fwgh win GpGluwutph Ypenieintup
Unybwbu unghwwywl wafuwwnnnh
nownnnLEjwl Yguinpnunid E:

«Ubup ntutup dh UEpwnwywu
Yppenieintu unwgnn Gnpbuw, nnu
ntuh hGUwawndnnwywu fuunhn

U sh Ywpnn nwpng hwéwluti, huy
nlwihU ntunignudp Yuqdwytpwybi
E unghwjwywu w2fuwwnnnh
oquntpjwdp»:

Unghwjwluwl wafuwunnnh
YuwnpUnpnieintup, wafuwwnwlph
LUywpwapnteintup, gnpdwnnurUGnp
W hwuwunhph nGpp atnp Gu

pGndb b dowyyt GU QU30C-h
Unnihg Yuwaquuwybpwyws
inwnwowonoswlwihu uGbhuwnpubnh
pUpwgpnLu:

hué hwdwnp hujwwbtu Yunplnn
En, pwUuh np Gt sihuthu

wijn w2fuwwnwdnnnyutpp,

tGu hwjwluwpwn skh ntubuw
wjnpwl ghwnbihp hwdwiupnid
unghwjwwlu w2fuwwnnnh
ntnh Jwuhl: Ujn. hwuwnhpu hd
ni2wnpnijwl YGuinpnunid

sh GnG| Whug Ypwuwnwl
wygbGip: Gpp hwpbwu
Gpynutinh gnpépuytiputinp
funuighu hptug thnpah
Jdwuhl, Gu wudhowwbiu
y&npgntigh win qunwthwpp

U Utn hwdwjupwwbtinh
wowlgnipjwdp Ukpywywgnptigh
wijn hwuwnnhpp hwdwupniu»,-
wund £ hphlwil:
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hphuw 3nywl

Annnu hwduwiiuph nGywdwnh

nGnuIyuu|

«Swn nmwphubn wnwe |pwagnnipjwdp Eh gpwnynid,
hhiuwlwUunid hpwnwnpéwihu Unpnipjnibutn

Eh intuwpwunid, pwyg bwb hwuwpwwyuwu
wywnhy gnpénutinceynu Eh swywinid, hugh
wnpnyntupnid £ fjuunhpubphu pninpnyhu wyg

UGpw Eh bwynid: UYund Eh nuniduwuhpby
prtUwlubnp, hGlhwpllUwlwl Uyniptp Eh wybih 2wwn
wwwnpwuwnnid, Yynnniwyghnu fjuunhpubp gununcd:
Gt win hwuwpwwywu ghunwygnidnp gihukn,
win junpnipjwdp niuntfuwuhnpnipynltlutn sEh wuh:
Gu npwtiu |pnwgpnn, ng thwju hugtinnipyniu th

nwhu hwuwpwwywu b
hwJwjupwihu fuunhputnphl,
wyl gund Eh wiyn fuunhpubph
intddwu hwnlehg: Uw
hupUwluwwuwnwly skn,
npnyhtunl dwdwluwyh
pupwgpnid, Gnp Jnunwd Gu win
fuunhputipnh dtig, 2wwn Wy Gu
ulyuntd hwulwlw| npwnknhg
GU nhwlup wnwowlnty,
|nLSnLiutnu hugwhuhu Ywpnn
Gu |hub|: Y, wunhbwlwpwn,
npwtu wyunhy hwuwpwywywu
annpéhs wpntu gunud Gu

nGwh pwnwpwywunipeyntl,
npnyhtunl nugnud Gu
hwJwjupwjhu wyn fuunhputph
Intddwu ghpSpupwgnid

nht Lu UGpnpnLd nu
dwulwygnipintulu ntubluwy:
Ert sihutn hd hwuwpwwlywu
wywnhyntpyntup,
hGwnwppppywéniintup,
dwulwygnipintup win
fuunhnputph pnLdJwilu
ghnpdplurpwgnd, skp thuh

Lwl pwnwpwlwunipjwl
LUywwndwdp
hGunwppppniejntbu»:

2018 2. ujuws hphuw Snpjwup
Qnphu hwdwjuph nGUwJwnph
nGnwywlu E: Lw Lowlwywh
NGpwlywunwnnipintu ntup
dhwdnpyws hwdwijupnid
w2fuwwnwlplbnh
hwdwlwpgdwl U fuunhpuGph
(NLSUwl gnponed: hphuwu
Jqunntg £ qpunynid wluinhy
pwnuwpwyuwuntiwdp.

Jwulbwygt) £ wqwaguwunt
puunpnieyntlUGNhU, NnhwtGu SNphuh
Ywlwlg qungwgdwl «Gunipu
yauunnnus»-h «Cwnwyhn» wynidph
nGywdwp U (pwgpnn wywnmhynntl
(ntuwpwlb| E SGnphuntd tinbnh
ntlGgnn hpwnwnanteintuuGnn
«Uguwunntintu» nwnhnywjwluh

b wi| ipwuinydwidhenglutinh

huwdwnpn, wofuwwnb| £ Qnphuh
hwdwiUpwwGunwpuwunid” npwbu
dwdnth pwpunninwin: Lw Juuinnwh
E, nnp YhUl punhwlpwwBu |NLpe
NnGpwlywunwpnipintt Yuwpnn £
ntuGUwW| hwdwiuph qunguwgduwu
agnnonLu:

«CUnwUuhpnid Ywlwp
wnuwnbunipintlp ywnbne jwy

thnpaé niubl, U win unghwwywu
pwnwnphsp Yulwlg dtg 2win
wybh wywnhy E: Phwpyt, s6d Yunpnn
wubi, nn nw gnuwin Yunglu £ hwwnnty:
Npnand Yujwgubip pwgwnwwbu
Jwluwlug Yuwd pwgwnwwbu
nnwdwpnywug Jwulwygnipjwdp
2wwn wuwpnjntbwybuwn k, pwyg
hwdwwnbtn w2fuwwnwlpp pGpnud

E wpnjntbwybun (nusdwils,- wunid
E bphUwl: Lw wpond &, np Greb
Unyl hwingh 2nipg Ywlwip hptug
Jdnuintgniiutbnl BU Ubpyuwiywgluned,
nnwdwnnhy hptlgp, ujwgyws
nnnantdunp hwdwiuph nne
pUwysnipjwl owhGnphg GU pfuntd:

PnhUw Snpjwlp Ywlwlg «NHGunipu
yeUnpnl» hhduwnpwuahu
wlunwdwygnid £ ntnlu 2009

rp-hg: Uwlwlg hhduwhwpgbpny

hGunwpnppnwd wudwlg funidp
En abwynnpyb Snphuntd, b

win dwdwlwy yGunpnuhp
nwnpbn bwuwaGnunieintuuGn
hpwywluwgynid EhU htlug
Ywdwynp Ywlwlg swlpbnny:
«dwpdwwnpnieintlu s4uwn,- hhand
E Pnhuwl,- wwpqwuwbu nuignid
Ehup UGpnnnud ntubuw wyn
Uwhuwabnunipyniuutpnud” thnpatiny
thnfub hwdwjuph uwluwlug b
Gphunwuwnnubph Yywupp»:
Uuntd £, np wnwehU tnwphuGphu
(nLne sEhU punniuncd hptug, pwiyg
hGununnuwwU waofuwunwlph nt
npw wpnyntupnid wpdwluwagnywo
Nnhwywl thnthnfuntintluGnh
sunnhhy Ywpnnwgwl wwwgnigby,
nn YwlUwlg gnponitubniejntbu

Nt nGpwywuinwnniintup 2uwin

ato wnnn £ (hub hwdwiuph
qupawgdwl hwngtGnnid:

«CSwnwyhn» wynidph mwnwywnnid
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Ehup wjwgwunt Uhunbphu
npwtu wynhy hwuwpwyuwlyuwl
Juquwlybnwntpeintu, huy dtn
hhduwnpwdh nEywdwnpp
pwpé&pwglund Ep Yuwlwlug
hpwynituputnph bW hwdwjupnid
gbuntpwihb pwnwpwywunipjwlp
YyGpwptipnn hwngbip: Fwg
hwuwpwynipjntup |nLpg

skn punniunid wuwlg
hpwynituputph dwuhu

swywiynn funuwlygnipyntbutnp:
Ujuntwdtuwiuhy, vtup

wjn dwdwluwwhwwnywoép
oquwaghnpstighup uwntinstint
Ywlwlg hwdwn tnunnGuwywl
hUwpwynpnipjntbubp: Upnynitupned,
wjuon Utp YGUinpnund Ywl uGS
rYnY Ywlwjp, nnnup upnnwuntd
tU hptug puthwuhph GHwUNLNp
Jwuwnwybp»,- wund £ bpphuwl:

Uuunhbwlwpwp uyubghlu
hnpwywlwglb] yuwlwlg
pwnuwpwywl gnpbGnugdwl,
nuunGuwywl qupgugdwl b
phqutiu Spwanbn' unlnptiny
Ywlwlg Jwulwlygnieintup
yGpnuojw| pbwgwywnubnnd b
hwdwiupwihU Yjwlpnid: «Ujn
hpwwnbuwlwUu thnthnfunipjntbuutnpp
ptnbghu utp hwdwjiuph

Yjwlph npwyh pwptiwydwlp,
GUupwlwnnigwdplubph,
nunbuwlwl
hUuwpwynpnieyntbubph
qupgwgdwun, hugu £ hp
htpphU hwdwwnbn wafluwwnwuph
wnnyntupnid hwugbtgpbtg
Juunwhnipjwl pwnpdpwgdwl L
JwnSpwwnhwbpp Yninptincus, -
wwndnud £ hpphbwl:

Uwlwlg pwunwpuwlyuwl
wyunhynipyntul wwwhnyGnt

hwdwn «NGunipu EUunpnu»-p
thnpédnud En wwwhny& Lwfu
hwuwpwlywlwl wyunhynieiniup,
wiunthGun inunGuwywlp,

pwlUh nn «inunbuwwbu hgnnp
Lhubnt hwuqwdwlupp 2wwn
Ywplwnp £ ng Jhwju punnwutyuwu
hwpgtnh, wj; bwlb pwnwpwywl
wp2wylubph ugqdwytnpwydwl

U wj] bwuwadtnunipintuutnh
hpwywuwgdwlu gnndnid»,- wuntd £
hphUwl:

«Nnnand Ywywgubn
pwgwnwuwbu Ywlwlg
Ywd pwgwnwwbu
nnwdwnpnyuwlg
Jwulwlygnipiwdp 2uwuwn
wlwnpnntbwydbun £, pwyg

Uwlwlg nGpnwywinwndwl
pwndnwgdwl hwngnd Lw
Ywnpunpnd £ QUIC-h wofuwwnwlpn
oGounbIny thnpdh thnfuwbwydwu
hwdwn yGpehuhu Ynnuhg Upunnwwbu
puatnynn huwnpwynnpniintulbnn:
PphUw Snpwlnp Uand £, np wnwlg
wib £ Ywlwiyp fupun uwhdwlUwthwy
rYny GU UEngnwyyws

nGnwlywl hupbwywnwwndwu
hwdwlywpanid, U thnpédh
hnfuwbwynidp 2wun Yunpunp k:
«unhpubpp gpbet UnyUuu GU pninp
hwdwjupubtpnid, huy Unintignidubipp’
wnuwppbn: QU3L-U Lbwlb wpnbpynh
gnpépuybputnh htwn thnpéh
thnjuwuwydwl hbwpwynpnipiniu £
wnuwhu: Gpptdiu Unp qunwithwnputph,
Lntsniiutinh W thnpéh Ywnphp £
Lhuncd, npnp Ywluwip wpinGpypnd
wnbulbny ptpnud GU Swjwuwnwius:

hwdwuinbn wofuwwnwlupn
pGnnid £ wpnyntbwybun

2011 . «NGunLpu YGUINPNU» hhdbwnpwdh hhduws «dnphu nnabi» (Goris Crochet) dinwgnnd fuwnwhplubnph b
wnunwnpnipjwl unghwwlywu dbGnuwnpynipintup buwwunnud £ uwlbwlg gpwnywénipiwln dnnhu hwdwiupned: |_n|. LI—UJ-U »
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Lniuhut UJbunjwup antret 18 nwnh
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hudtutbn Uw niubp Lbwl
Ywnwywndwl npnawyh thnna:
QUuijws Gphnwuwnn tnwnhphu
U thnpp GpGluwutbn niluGUwi Nt
hwugwdwlUphU hnp ayninh W
aintnwghubnph hwdwnp npuk jJwy
pwl wlbnt Unnidp Lniupunpu
nabolsbGghU wnwownnt|

hn rYLUWoNLEINLUN:
Unpguwlgntpeintup 0ts En, huy
LniupUtbU hquywl utnh dhwy
rtYLUwWsNLU En:

«UYygpuwlwl gppwunid

2w pwpn Ep: Mwhbp Ehu
Lthuntd, nn Unijuhuy nignwd Eh
hpwdwpwywl wnwy, pwig hGinn
hhanid Eh UwhupUnpwywu
wwjpwnp, hogntin hua
pybwnpywsé wudwug hnyubnp
U utgu nid Eh gunnunid
nhdwluwytnt n. hwnpwhwnbnt
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wofuwwnt Unyu Gnwlnny nu
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About the Programme

The Good Governance for Local
Development South Caucasus
Programme (GGLD) aims at
strengthening the capacities of public
institutions in the South Caucasus to the
effect that they are better able to provide
citizen-oriented services. The project
advises partner institutions at national,
regional (sub-national) and local levels

in Armenia, Azerbaijan and Georgia on
designing and implementing national
reform processes, improving framework
conditions and developing standards

and guidelines. It supports the capacity
development of key actors for citizen-
oriented service delivery, primarily at local
level. To promote citizen participation

in local development processes, the
project advises on the introduction of
participation and complaint mechanisms
and supports respective awareness raising
for citizens. The project also supports

the elaboration and implementation of
strategies and instruments for regional

development and local economic
development. As a part of the German
Caucasus Initiative, the project promotes
professional exchange of knowledge and
experiences between the countries of the
South Caucasus.

The Programme is a follow-up measure of
the Good Local Governance Programme
South Caucasus. It is implemented

on behalf of the German Federal

Ministry for Economic Cooperation and
Development (BMZ) and in Armenia
co-financed by the Swiss Agency for
Development and Cooperation (SDC). It is
carried out in close cooperation with the
Ministry of Territorial Administration and
Infrastructure (MTAI) as the main political
partner.

The views expressed in the publication do
not necessarily reflect the views of GlIZ,
SDC, or their respective governments.



Good Governance for Local
Development South Caucasus
Programme

Deutsche Gesellschaft fur
Internationale Zusammenarbeit
(GlZ) GmbH

Katrin Schafer
Team Leader, Armenia

Less than five years ago,
Armenia had a highly
fragmented system of local
self-governance, with over

900 municipalities, varying
significantly in size, capacities,
and distribution of financial
resources. In most of these
municipalities, local authorities
were struggling to fulfill

even the most basic of their
own functions, which often
resulted in decayed public
infrastructure or serious
drawbacks in the local
potential to raise revenues and
ensure economic and social
development.

Just in @ matter of several years,
and as a result of the Territorial
and Administrative Reform in
Armenia (TARA), the number
of municipalities in Armenia
decreased by almost half. Due
to some pervasive enlargement
processes, 465 municipalities
were merged into 52
consolidated municipalities,
thus joining their capacities,
resources, and opening up truly
unprecedented opportunities
for local economic
development, inflow of
investments, provision of high-
quality public services, and
effective citizen participation.

Indeed, the overall goal of

the TARA from its onset

was to create the best-ever
conducive environments for
local self-governments and

to build viable structures at
local level, which would help
the municipalities serve to the
interests of their population

in the most responsive and
efficient manner.

The newly established Citizen
Offices (COs) or one-stop shops
are perhaps the most tangible
and vivid examples of just one

major structural set-up that is

capable of accommodating so
many innovative solutions that
improve the daily lives of local
inhabitants.

The Good Governance for Local
Development South Caucasus
Programme will continue
strengthening the capacities of
consolidated municipalities in
order to adapt key structures
to the new requirements

and to streamline core
management and steering
processes. Further, it will be
supporting the modernization
of municipal administration
and improvement of

service delivery through the
introduction of innovative
e-governance tools and
Citizen Offices in the unified
municipalities. With the help
of programme budgeting,
municipalities are better
positioned to manage their
expenditures focused on
results and to provide easy-to-
understand information to the
local population. As a result,
the use of public funds at local
level will be more transparent
and accountable.



Municipalities are also the
primary cell for local economic
development. Enhanced
planning capacities will enable
the consolidated municipalities
to develop realistic economic
development strategies,
identify priorities and formulate
targeted applications for

local investment projects. The
Programme also addresses

the need to increase the role
of women in local decision-
making processes through
strengthening the capacities of
female local politicians.

This book takes you on a tour
through different regions of
Armenia and tells you some
positive stories about the
successes in municipalities
achieved through citizen-
oriented interventions.

Its title is to remind that
meaningful outcomes do
not happen overnight, but
instead may be hard earned
and thus well preserved
only “step-by-step”. They can
become attainable through
the active engagement and
ongoing commitment of
various stakeholders, fruitful
cooperation and partnership

between national institutions
and local authorities, all

with the joint support of
international donors and
implementing organisations.
This publication compiles
records of success, vantage
points and public statements
of local decision-makers,
practitioners in municipal
bodies, as well as ordinary
citizens sharing their
experiences and opinions,
providing insights into how
their municipalities have
benefited from the recent
changes.

Enjoy the reading!

success stories from
unified municipalities
through the eyes of residents




AkNtala

£ = - -
Located in the north-east of Lori marz, Akhtala municipality lies 3 et ) 2 i :._ ! . o
at 740 meters above sea level, at the foot of Lalvar Mountain on Yoo 2T - e "
the left bank of the Debed River. It is 180 km far from Yerevan, . -
; = ?’7 -

the capital city of Armenia, and 62 km far from Vanadzor, the
marz capital. The settlements Akhtala, Shamlugh, Mets Ayrum, _
Pokr Ayrum, Chochkan and Neghots constitute parts of the . L .
consolidated municipality of Akhtala. The population of the 2
municipality totals to around 6000.

.
This is Chochkan village in Akhtala municipality.

Founded in the IV century, Akhtala usually has a mild climate in winter,
but it is hot and dry in summer.

Hailstorms and droughts are rather frequent, causing severe damages
to those involved in agriculture. Chochkan has a population of 1981. The
village boasts a secondary school and a cultural center that also houses
the currently functioning library with its 7512 books.




Nasib Karapetyan has decades of
experience in agricultural work. Initially
he was concerned with the prospect

of consolidation. He thought that
consolidation would adversely affect
small villages, yet now he could witness
that the municipal budget was being
spent efficiently, and the consolidation,
in fact, proved to be more beneficial for
the village.

“Centralised budgets have always been
advantageous, they allow for initiatives,”
says agronomist Nasib who has lived in
Chochkan for 50 years.

The consolidation of municipalities
was followed by potholes patching,
renovation of parks and construction of
bus stations in Chochkan. Chochkan'’s
house of culture is under rehabilitation.
Meanwhile, the villagers spend their
leisure time in the park and the house
of culture.
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Irina Khudinyan is Chochkan's
shopkeeper. She is happy with the
rehabilitation of the culture house as it
will finally keep children busy.

“Our children have to go to Ayrum,
Shnogh or Akhtala, and it would be
so much better if we had a culture
house in our own village with some
arts, dance and sports classes: that
means a lot for the village,” Irina says.

The settlements of Mets Ayrum
and Pokr Ayrum will soon have

gas and water supply due to
the installation of an in-village
pipeline.

“A house of culture would mean a lot
to a village as big as ours. We have

a rich library, and once the culture
house is renovated, the library will be
housed in better premises. It should
also offer certain opportunities to
the seniors, too, as they have plenty
of spare time. They could, at the very
least, go and look at what the young
people are up to,” Nasib Karapetyan
says.

Water pipelines installed in Pokr Ayrum: after

decades, people will soon experience running water

in the homes.




Sofia Ayvazyan, the headmistress of Mets Ayrum
school, underlines how important it was to
have the issue of potable water supply solved.
She decribes how difficult it is to carry water in
buckets for thirty years, while raising children

at the same time. She believes that it wouldn't
be possible to fix that problem with their own
municipal budget only.

“It takes two hands to clap. We need to
combine our resources in order to resolve larger
scale issues,” Sofia says.

She also feels happy with the new roofed bus stops,
offering shelter to villagers in rainy weather. “Every
day around twenty-five children from Pokr Ayrum
commute to Mets Ayrum to go to school. Previously
children used to wait for public transport in the
rain and cold, however, they will be safer now,” the
headmistress says.

Hermine Davtyan, a community member, gives a
detailed description of the recent achievements
in her native village of Shamlugh: a renovated
central square where children love to spend
time, fixed potholes, and works for asphalting the
road to school, reconstructing the park, installing
street lighting and constructing bus stops.

Deprived of a kindergarten for over
a decade, the newly established
preschool is housed in the premises
of settlement administration. The
administrative staff was laid off as

a result of municipal consolidation,
and the office space is now
occupied by the little ones.

Marine Alaverdyan, the first teacher
at Shamlugh preschool, does her job
wholeheartedly and enthusiastically.

“Though there have always
been many young children in
Shamlugh, we had no preschool
because of lack of space. The
first good thing we witnessed
after the consolidation was the
kindergarten.”

She takes pride in her sons, serving in
the Armenian Army at the moment,
and states that upon completion of

the service and higher education,
they will return to their hometown.
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Spartak Bekjanyan is the former mayor of Davit Bekjanyan, the schoolkeeper in
Neghots village. Currently a pensioner, he Neghots, feels happy; the village road has
is keeping an eye on the work done in the finally been paved.

village. His past efforts to ensure gas supply
for the village fell flat, whereas a reality

today. When the village road is asphalted, you

feel human, you feel that those above are
“There was neither gas supply nor hope concerned with your problems.”

of ever having it. But thank God, since

consolidation a lot seems to be going on

in the village,” he says.

Koryun Dovlatyan and Armen Grigoryan came
to Neghots from Noyemberyan to weld the gas
pipelines in the village.

Emma Bekjanyan presented her guests with a
persimmon, growing in her backyard.

Wik

Arkadi Tamazyan, Mayor of
Akhtala, proudly expounds the
outcomes so far:

“Consolidation results in a single
joint budget and we can already
allocate sufficient funds to help
the municipality develop. The
Government, too, supports us
with subventions which have
helped us implement and we
are still implementing various
programmes, fostering the
socio-economic development of
the municipality. We had a huge
problem with potable water in
Pokr Ayrum and Mets Ayrum
settlements, however presently
the installation of an internal
pipe network is underway due
to subvention programmes to
ensure 24-hour water supply for
the entire municipality.”

In the meantime, potholes are being
patched in Svinets district.

',

Arkadi Tamazyan, the
mayor of Akhtala, discusses
the current issues with the
residents of Svinets district
in an attempt to identify
subsequent solutions.



It's been a year since the Citizen Office (CO)
started operating in Akhtala Municipality.
The CO was established in the framework
of the Good Local Governance Programme
South Caucasus implemented by
Deutsche Gesellschaft fur Internationale
Zusammenarbeit (GlZ) co-financed by the
governments of Germany, Switzerland and
the USA.

The CO is the “one-stop shop” that ensures
convenient and quality administrative
services provision to the residents. Due

to the Municipal Management and
Information System (MMIS) citizens now
have an opportunity to enjoy services
locally, in their settlements, without the
need to visit the municipal center.

“We go to the operator in our settlement,
and all issues related to references are
handled on the spot with no further need
to visit the Office in Akhtala,” Hermine
from Shamlugh settlement says.

“Before the opening of the
Citizen Office, people would

turn directly to the mayor,

while now they visit our office,
and the respective specialists
answer their questions. However,
whenever there is a need to meet
the mayor, we arrange that as
well,” says Anush Kirakosyan, the
first-class specialist at the CO.

“The system puts us in direct
contact with the municipal
center and issues references to
the residents. Therefore, citizens
do not have to travel there,” says
lveta Mirzoyan, the MMIS operator
at Mets Ayrum.




In Akhtala, road potholes patching, park
construction, repair of stairs adjacent to
buildings, street lighting, construction of
bus stops are in progress.

Kindergarten N 1 under renovation

All positive changes taking
place in the municipality
contribute not only to

its improvement, but its
development, too, since it

is people that develop the
municipality. Besides, those
who left the municipality for
various reasons now see hope
due to the improvements in
their settlement, and they
come back to their birthplace
to take part in its development.

Hermine Davtyan endured the temporary difficulties in the past since she was sure that
this day would come, and she assures us today, “Men are already coming back to their
families; men who left their homes and families years ago for labor abroad, today they
can see hope for working here and supporting their families, and they return.”

“We live with high hopes that one day we will have no problems; it is good that young
people stay in the village,” says Spartak Bekjanyan, the former mayor of Neghots.

People who love their homeland should feel that the homeland loves them back, and
they will definitely make their settlement flourish. Today, the residents of the municipality
assure that they can feel that love, thence Akhtala cannot but have new achievements.




AMasia

The consolidated municipality of Amasia, Shirak
marz, is located in the north-west of the Republic
of Armenia, 150 km away from the capital city
Yerevan. The municipality is comprised of ten
settlements - Amasia, Aregnadem, Gtashen,
Kamkhut, Voghiji, Byurakn, Meghrashat, Hovtun,
Bandivan and Jradzor. It is rich in historical sites and
ancient monuments, which, however, have failed to
contribute to the development of tourism due to
the current conditions in the municipality,

requiring substantial investments and 3
improvements. @
The wool factory in Amasia - the
The climate of Amasia is favorable fruit of cooperation between
for the development of tpurism; the European Union and the
it gets a lot of snow in winter and 4 Government of the Republic of

is covered under the blanket of

snow, summers are mild with the
municipality getting encircled with
green zones, while alpine meadows
and the pure and satiating air lure
many to this place.

Armenia - solved the problem of
wool consumption, and in part, that
of employability in the municipality.

The permanent population in
Amasia totals to about 4300.



The initiative of introducing wool
production lines and developing
crafts locally have contributed to the
creation of new jobs. The residents
of the municipal settlements are
employed in the wool factory.

Gayane Harutyunyan works in the
newly opened wool factory. Her job
as a textile worker has solved her
unemployment and social issues.

“At last women got the chance to
get out of their houses, have a job
and support their families with the
money they earn,” Gayane says.

Andranik Tadevosyan is the director of
the wool factory.

“The wool that we used to discard, is
now stored and we have plenty of it in
storage. We are going to boost sheep
farming again.”

In the past, the farmers saw no other
option but to either burn or throw the
wool into the river. The wool factory

came to tackle this rather critical
environmental issue as well. Andranik is
confident that in a short while they will
Mmanage to establish a local quality yarn
production.
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For more than 30 years, the
pastures in Amasia were in dire
need for water. With the help

of a governmental subvention
programme, the municipal
pastures could already be irrigated
in the fall of 2019, which is
expected to significantly contribute
to the development of animal
husbandry.

Modern veterinary centers, where
farmers can seek necessary medical
care for the animals have opened
in Mmany parts of the municipality.

Twenty years later the municipality
upgraded its agricultural
machinery with new equipment,
including a combine harvester, a
tractor, a grass pressing machine,
and a tractor trailer. The machinery
purchased as a result of unification
of municipalities plays a vital role
for the residents.

With the support of the US Agency
for International Development,

a combine harvestor, a tractor

and agricultural machinery and
equipment such as a grass pressing
machine and a tractor trailer

were procured. A self-propelled
combine, a forage harvester, a seed
drill, a cultivator and a plough shall
still be purchased.



A Citizen Office was established in
Amasia municipality in the framework of
the Good Local Governance Programme
South Caucasus implemented by
Deutsche Gesellschaft fur Internationale
Zusammenarbeit (GlZ), co-financed

by the governments of Germany,
Switzerland and the USA. The
Programme assisted with the equipment
upgrade and staff training for the Office.

Due to the Municipal Management and
Information System (MMIS), introduced
in the municipality and serving as

the basis for the official website of the
municipality, the citizens can now learn
municipal news, familiarize themselves
with the decisions of the municipal
council and the mayor, file online
applications with the municipality and
track the progress, acquaint themselves
with offered services and respective
procedures, follow live broadcasts

of council meetings, attend public
discussions, etc.

B -

says the founding instructor
of Lego Lab Arsen Yayloyan, a graduate of
Yerevan State Engineering University, who
returned to his native community to establish
this center and share his knowledge with
municipal youth.

Apart from professional knowledge,
Lego Lab is also an opportunity

for the children of neighboring
settlements to interact.

says Narine, a student from Amasia.

says Marine
from the settlement of Gtashen.
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The elementary school
building in Hovtun settlement
is currently under renovation
after thirty years. According to

Jemma Harutyunyan, mayor
of Amasia municipality, about
1,5 million AMD was allocated
from the municipal budget.

Preschool “Nane”, established in 2012, Shushanna Nikolyan brings her child

receives children from neighboring from Aregnadem settlement to attend

settlements after the consolidation of the “‘Nane” preschool. She states that the Amasia municipality has
municipalities. In September 2019, the consolidation of municipalities has another unique specialty:
third group opened for juniors, with most created new jobs, and she personally has situated in the northernmost
of the children coming from neighboring benefitted from it by accepting the offer and coldest part of the
settlements. to occupy the teacher's position. country, Amasia is governed

by a female mayor, who
has shouldered this rather
hard task, on the one hand,
solving the issues existent
at the municipality, while
developing it, on the other.

The issue of outdoor lighting in the municipality has largely been solved. Mainly
new energy-efficient LED lights were installed.

The roofs of multi-apartment buildings along with the improvement of
intermunicipal roads have been renovated.

“The consolidation of the municipalities is quite a progressive move
that allows solving some basic problems in each and every settlement.
The budget is collected and spent in a centralized manner, which
enables tackling some vital issues for each settlement. For example,
Voghiji settlement did not have street lighting, and had it continued to
“Before the consolidation of municipalities we did exist as a separate municipality, it would never have enough budget to

not have street lighting in the village, while now solve that issue,” Mayor Jemma Harutyunyan says.
80 percent of village streets are lit. We never had

access to potable water, now it is supplied to the
entire village. Even the cemetery has been fenced to
prevent animals from entering,” he states.

Vazgen Poghosyan, a resident of Voghji settlement, is
happy: everyone in the village now has potable water
supply, and owing to the outdoor lighting, the streets
no longer seem as dark as before.
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Located at a distance of about

240 km from the capital of the ~ //_' '
Republic of Armenia, enclosed S "'}'«Q:fr_g_ #

in steep rocks, pyramid-shaped
peaks, amid deep canyons and
ravines lies Goris municipality
with its unequaled landscape.

The municipality is composed
of Goris, Akner, Aghbulagh,
Bardzravan, Khndzoresk,
Hartashen, Dzorak, Nerkin
Khndzoresk, Shurnukh,
Vorotan, Vanand, Verishen and
Karahunj settlements.

The total population of the municipality is around 28350
people.

With its architecture and distinct construction
traditions, Goris can already serve as a vivid example of a
consolidated municipality in proportional development.

This is Old Goris district. Road levelling works are in
progress.

This is what the residents of Old Goris share with
us, “For years we have cherished the dream of such
machinery and level roads, even if they remained
unpaved.” Yet, this is a reality today.

There was a huge landfill in Old Goris before,
which has been cleared away. Waste collection is
implemented with the use of newly purchased
machinery.

The ruggedness

and potholes

of part of intra-

district road, leading

to Akner settlement

in Goris municipality,

made this intermunicipal

road impassable, especially

in winter months.

Large trucks would get stuck

in traffic jams for hours. Today

this section is being asphalted.
Around 42 min AMD was spent

to asphalt one section of the inter-
district road leading to Akner and to
repair potholes in a number of roads in
Goris city.




“Wait and you'll see, our village

is unique, the tourists will get a
lot from here.”

Hrachik Petrosyan, a resident of Goris, has
been working as a driver for many years.
He participates in asphalt-paving works
and admits that he is doing it with great
pleasure.

“No such asphalting work has been done
in the municipality for quite a while. But
now the situation is much better, we have
a job, besides, we are doing something
very important for our people,” he says.

In Verishen settlement, the reconstruction
of the Arts Center and the improvement of
the adjacent park are underway.

“When construction works take place in
the municipality, it means there will be
jobs for workmen and builders, jobs they
love and will help them support their
families. This is a great achievement for
our municipality,” Avrora Balayan from
Verishen says.

He calls this settlement the village of
masters where everyone is skillful in a craft.
He is sure that the Arts Center will make
their village attractive for a large number of
tourists.

At the moment he is closely watching the
improvement works, carried out in the
settlement.

Narek Ordyan is a sculptor. He comes
from a family of sculptors and is
currently one of the 15 members of
Goris municipality council. He tells us
the problems in their settlement of
Vernashen are solved quite fast now:

“All this happened as a result of
the consolidation of communities;
now small settlements apparently
benefit, since it is possible to
make equal allocations from the
centralised budget based on the
needs,” Narek says.

Due to consolidation of
municipalities and subvention funds,
a library has been established in
Karahunj. It has all the necessary

conditions and facilities for reading,
communication and personal
development: a significant initiative,
especially for those young people
who plan to stay in their native
village in the future.



Khndzoresk is 82 kilometers away from
the marz center. Khndzoresk has an old
and rich history. The infrastructure and
the roads here are old, too; however, the
central square has already been renewed,
again within the framework of the
Government subvention programme.

“This is the center of Khndzoresk. If it

is clean and upgraded, things will get
improved in the rest of the municipality
with time, too,” residents of Khndzoresk
feel assured.

The central square and the park have
presently become their most favourite
pastime.

The whole idea has been very well
thought-out - to have the residence of
the administrative head of Khndzoresk
settlement, Goris municipality, in this very
square, which is the favourite place of
Khndzoresk residents. Approximately 24
million AMD was spent on renovating the
central square and its adjacent areas and
asphalting the main road.

Lilit Sayunts, a hairdresser, spends her
day in this square quite often, she enjoys
walking in the improved park. She recites
a long list of all improvements, made in
Khndzoresk recently,

“The central square has been renovated,
some neighboring areas and the main
road to the settlement were paved with
asphalt. Waste is removed regularly,
while before people would throw
garbage just anywhere. The issue of
street lighting has been solved, too.”

Lilit is confident that soon they will have
no issues left whatsoever.

Little Artyom speaks breathlessly and
endlessly about the recent improvements
in their settlement with a lot of
enthusiasm. Normally, children of his age
speak so enthusiastically when describing
their games, their playgrounds or their
success among friends.

His speaking manners and the terminology

are typical of an adult. People in
Khndzoresk call him ‘our future mayor’
as he knows every single resident in the
village, their houses and home addresses.
Artyom confesses,

“The path lying through the gorge used to be dark, but it has been lit recently and
I am no longer scared to go out of the house in the dark, and the evenings are no

longer dark here.”

Varditer Arzanyan is most concerned
with the issue of potable water.
Today she is hopeful this issue will
be solved, too.

Goris municipality is building water
intake facilities for Khndzoresk

with the total cost of 40 million
AMD. Similar programmes will be
implemented in various settlements

of the municipality as well.
R




Waste collection is done on a

regular basis in seven out of the nine
settlements of Goris municipality ever
since the Territorial and Administrative
Reform.

Karen Aghajanyan from Goris settlement
is pleased with the daily waste disposal
implemented in his native town.

“Unification of municipalities has brought about
many changes. Waste bins have been installed.

No garbage whatsoever is left out.”

This is the improved central square in Active construction is underway in Goris,

Goris which is the favourite place of Goris the second sports school will be opened
residents. soon, and the repairs of the gym are
pressing on.

Construction works on the roads
leading to Goris observation
platform and its adjacent areas

as well as road pavement and
municipal improvement works
are actively progressing.

These activities are implemented
through the subvention
programmes of the RA
Government, along with the
mobilisation of a range of

other resources. The volume

of overall construction in the
enlarged municipality during
the fall of 2019 amounted to 1.5
billion AMD; the total budget

of joint programmes with other
organisations and foundations
exceeded 2 billion AMD, and the
size of investments from business
sector accounted for 9.6 billion
AMD.

All these projects created

jobs in the municipality. The
municipality makes investments,
renovates the neglected tourism
infrastructure, restoring their
intrinsic relish, thus making
them competitive for investment
again. Due to reconstruction of
public spaces, the opportunity
for social interactions within the
municipality increases.




In Goris bus stops have been
built and renovated, lending
one-of-a-kind allure to the
municipality.

Day after day, Goris is
becoming more and more
attractive for tourists.

Significant investments are
injected to improve the roads
of economic and strategic
importance. The municipality

is being renovated and
reconstructed, thus boosting
dynamic economic development.
Major investments are made
not only in Goris, but in other
municipal settlements, too,

to ensure their proportional
development; issues related to
potable water supply, irrigation,
pasture improvement, street
lighting and waste disposal are
tackled at a fast pace.

At present, the municipality
focuses on branding the
settlements, so as to highlight

the potential for economic
development and, by dint of
investments, to implement
programmes, which would ensure
the long-term development of
this area.

The street lighting system in Goris
city is comprised of 1556 lighting
fixtures. Modern, energy-efficient
and more lasting lighting fixtures
came to replace the old ones
with higher energy consumption.
In addition, nighttime lighting
issues have been solved; 95
percent of settlements can now
enjoy street lighting.

The renovated park in Goris is among the
most impressive attractions in the city.




For over 10 years now, the Citizen
Office, established with the support
of GlZ, has been operating in the
consolidated Goris municipality.

Anna Davtyan, senior specialist of Goris
municipal administration, says,

“People have learned to make
inquiries and have their issues

solved through the operators in their
settlements, instead of travelling to
Goris. With the training delivered

by GIZ, the local operators are
currently highly efficient in their daily
interactions with the citizens.”

Goris municipal administration has a
hotline that gets really “hot” over the
day, nonetheless “all questions get

quickly answered”.

Mayor of Goris municipality
Arush Arushanyan is proud to
have lived up to the hopes of
Goris citizens.

“The Implementation of
these programmes has
enabled me to save my face
before my electorate. | was
doing my job back then,
too, and would pursue it
further, however, due to this
consolidation, the reforms
have come into life more
effectively and smoothly.”

The pace of proportional
development in the
consolidated municipality, its
achievements due to effective
administration, the outcomes
of settlement development
and investment programmes
have been deemed
exemplary at the national
level which is testified to by
the fact that Goris won the
‘Best Municipality” award in
2019.
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| ori Berd

Lori is the third largest marz in the Republic of Armenia
and the first one by its population. Located in the north
of the country, it is bordering with Georgia. Lori Berd is
one of the consolidated municipalities of Stepanavan
region. It is comprised of Agarak, Bovadzor, Lejan, Lori Berd,
Koghes, Hovnanadzor, Yaghdan, Sverdlov, Urut settlements.
The center of the municipality is Lori Berd. The overall
population of the municipality amounts to 4818 people.
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After the consolidation of
municipalities, the machinery
procured with the support of
various international organisations
and within the scope of subvention
programmes, helped Karen
Poghosyan, a resident of Lejan
settlement, not to waste his spare
time,

Today he is sowing wheat using the
newly acquired sowing machine.
This is how the issue of earning a
living is solved.

The new machinery has made the
farmers’ job easier. Moreover, the
municipality assists its neighboring
municipality - Stepanavan, to
finalise land preparation faster and
more effectively. The photos show
the municipal land of Stepanavan in
cultivation.

Deputy Mayor of Lori Berd Municipality
Eduard Meliksetyan is proudly following the

new Mmachinery in its undisrupted operation.

he says and stresses that
one of the outcomes of the consolidation is
the reduced unemployment rate.

The Municipal Management and
Information System has been
introduced with the support of

GlZ and made functional in all the
settlements of Lori Berd municipality,
thus providing services to the citizens
locally, in their settlements, without the
need of travelling to the municipality
center. Besides, the staff was trained to
provide high quality services to citizens.




The house of culture in Agarak

- settlement of the municipality is
¥ . being renovated under the subvention
—— programme. The building will have a

celebration hall and a gym, too, also
housing some extracurricular activities
for children.
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Karine Sargsyan, a resident of
Sverdlov settlement, hopes that the
improvement of intermunicipal roads
will finally come into the focus, too.

Karine
Sargsyan expresses her concerns.

Garnik Asulyan is a resident of Lori Berd,
who is involved in the construction and
renovation of the water pipelines for

Lejan settlement.
The building under reconstruction is in Sverdlov settlement of Lori Berd municipality

to serve as a celebration hall in the future.

says Garnik and
continues his work after a deep breath.




The road heading to the historical
site of Lori Berd fortress has finally
been renovated. The municipal
administration considers this to be
a clear stride towards, invigorating
the cultural life in the municipality
by promoting tourism. The number
of visitors wishing to see centuries-
old fortress increases year by year
reaching as high as 17 thousand
visitors annually.

Khachik Balayan, assistant to Lori
Berd mayor, is pleased as he talks
about the enthusiasm and diligence
exerted by the villagers.

“Last year around 150 hectares of
land was cultivated with the efforts
of municipality residents, and they
plan to double this indicator next
year,”

he says, highlighting the great level
of enthusiasm among the residents
of the municipality.

Under subvention programme, Lori

Berd municipality has purchased
an anti-hail station, which is of
substantial help in protecting the
farmers’ crop from hail.

Granpa Khatlan from Agarak
settlement enjoys reading; he
reads just anything.

“As a result of the consolidation of
municipalites, Lori Berd municipality

has witnessed the solution of waste
collection, street lighting, and road repair
issues, which previously would have
been impossible to tackle with the small
and decentralised budgets,” says Eduard
Meliksetyan.




Megnri

Meghri, the southern gate and the warmest and sunniest
municipality in Armenia, stretches at the southern foot of
Zangezur mountain range, at the border with Iran and 380
km south of Yerevan, in Syunik marz. Meghri was the Arevik
province in the past, which translates as “a sunny spot”.

Meghri municipality is comprised of Meghri, Agarak, Alvank, Aygedzor,
Cudemnis, Tkhkut, Lehvaz, Lichk, Karchevan, Kuris, Nrnadzor, Shvanidzor,
Vahravar, Vardanidzor and Tashtun settlements. Meghri municipality is
characterized by its complex, highly fragmented and edged terrain. Hence,
the diverse climate that ranges from dry subtropical airs with mild winters and
hot summers to frosts typical of highlands. The area, however, is predominantly
characterized by a temperate continental climate.

The roads have undergone major
reconstruction; most of the roads are now
paved with asphalt.
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The road heading to Meghri has not been repaired
for years: today it is under renovation and is being
paved with asphalt.

“Significant road building programmes
were implemented, for example, we built
an alternative road in Meghri to ease the
traffic load on Meghri bridge. This issue
has been long-debated for many years,
and only recently it got resolved,” says
Azat Gasparyan.

He has been the executive director

of Meghri road construction and
maintenance enterprise since 1996. He has
many diplomas and letters of appreciation,
but the one that he values most is the

title of “Honorary Citizen of Meghri”. Azat
Gasparyan is originally from Aparan, yet
Meghri has become dear to his heart. As
he says, ‘|l fell in love with Meghri, and
Meghri loved me back.” He has lived in
Meghri for the last 36 years and he has
already managed to win the love and
respect of Meghri residents. The main
roads and the new hospital in Meghri were
constructed during his time in office.




Municipal consolidation was
followed by the introduction

of a road maintenance system,
and as a result, excavators and

a dump truck for removing
rocks and towing the snow were
purchased.

Styopa Khachatryan, a driver with 43 years of experience, is driving one of the recently
bought minibuses. He mentions that before the pensioners had limited mobility,

driver Styopa adds.

Having partially tackled the road
construction and transportation
issues, it was time to start
addressing the issue of bus

stops. Today you can see similarly
improved bus stops all over the
municipal territory. 11 bus stops
were built after the consolidation
of municipalities. For instance, the
bus stops in Agarak stand out by
their style and construction design.
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A new, paid parking lot is being built in the busiest part of Meghri customs
point. The funds will be directed to the municipal budget, in the meantime
the positive impressions will rest with the tourists.

Two similar parking lots are
planned to be constructed in
Meghri municipality with adjacent
greengrocer'’s stalls (agro market)
and a WC. One of them is in the
busiest part of the municipality

- in the vicinity of the customs
point, and the other one is in
Meghri city, at a distance of 11

km from the customs point, right
next to the interstate road. The
construction of parking spaces
targets the increase of interstate
road capacity, the reduction of
overload on the highways and
regulation of parking.

The roof of Meghri kindergarten is
being renovated, too. A new city
park is being constructed next to
Meghri's renovated kindergarten,
where the residents of Meghri will
spend their leisure time.
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Since 2017, the Citizen Office
operating in Meghri has been
extending a wide range of

services to the population of the
municipality and facilitates the
communication between the
municipality and citizens. The Office
was established by GIZ with the
support of the German, Swiss and
U.S. governments.

Liana Sargsyan is an operator
of Meghri CO. In her job she
provides assistance to the
residents of the municipality in
relation to applications, letters
and other queries. In case the
citizen resides far from the
municipal center, the questions
are answered via the electronic
system with the support of the
Mmunicipal settlement operator
or online.

Liana assures.

Shvanidzor and Alvank are the cleanest
settlements of the municipality. The very
first thing accomplished right after the
consolidation of municipalities was the
clean-up of 11 landfills and the installation of
garbage bins.

the administrative head of two settlements
Alik Tumanyan states.

A new and comfortable bus stop was built in
Shvanidzor, with an outdoor lighting system
with 42 headlights, 20 of which are LEDs.

Alik Tumanyan adds.

A new transportation route was introduced
allowing the residents of Alvank to access
both the transportation means and the new
bus stop. In addition, new benches have
been installed in different parts of the village.
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It's harvest time in Militon Arakelyan'’s
orchard: this year the crop is plentiful
due to the renovated drainage basins
which came to solve the issue of
irrigation water in the municipality.

A new basketball court will

be built in the place of the
construction rubble heaps in the
picture. He takes pride in the recent
improvements underway in

the settlements under his
administration, as they helped to
improve the quality of the citizens’
life.

Nrnadzor, the most outlying settlement of Meghri municipality, is in the focus of
the municipal leadership: it now has a brand new and comfortable bus stop, the
entire village is illuminated with LED lights, and most importantly, the residents

now have a potable water reservoir.

These drainage basins contribute
largely to the crop yield, at the
same time improving the quality.
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The Chitchyan family was among the first ones to settle in Nrnadzor, having
migrated from Getashen back in the 1990s. Presently they are engaged in
horticulture, raising their children and developing the settlement - a rather
responsible task. Until recently they could only rely on themselves, and were unable

to do much, whereas nowadays the municipality management, the government, the

state are extending a helping hand.

Vachik Chitchyan, the father

of the family says as he talks
enthusiastically about the minibuses
purchased through the funds
allocated by the Government under
a subvention programme.

It's been 8 years now since Georgi
Mkrtchyan, or Granpa Zhora as
people in Meghri call him, resided
in Meghri. He returned to his
birthplace from Saint Petersburg
to fulfill his long-cherished dream
- to build a house and have a large
garden. Today the road that leads to
Araksashen is known to many: they
come here to enjoy the succulent
pomegranate and the stunning
view.
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Mkhitar Zakaryan is the mayor of Meghri
municipality. Prior to consolidation, he used
to be the mayor of Agarak city. Economist by
background, he knows his municipality and
its residents well and sees the solution to their
issues in economic development.

“The consolidation of municipalities within
the Meghri region was the imperative of the
time from the perspectives of administrative
management, municipal budgeting and
resource use, cultural and education services
provision, access to public transport, and
general service provision, and fortunately it
has become a reality today,” Mkhitar Zakaryan
concludes.

Success stories of

municipal change-makers



Artyom Grigoryan

Senior Adviser to the Mayor of

Vanadzor municipality

Artyom Crigoryan was elected as council member

“We consider the partnership
and membership of Vanadzor
municipality in the Cities
Network as one of our biggest
advantages. The network is

a great platform for us to
exchange knowledge and
experiences and acquire new
skills. | realised that there are
no problems that cannot be
solved, and that in most cases
financial resources are not
the most important thing to
achieve results. What matters
most to me is the knowledge
and expertise that we obtain
thanks to GIZ through
cooperation and networking
with our partners in the Cities
Network,” says Artyom.

Vanadzor municipality has
been a member of the Cities
Network since 2010 partnering
with the County of Regen

in Germany. The topic of
cooperation in recent years has
been waste management, as
this is one of the core public
services that the municipality

developed and well-operating
German model. Employees of
the municipal administration
that are dealing with waste
management visited several
German cities and obtained
practical knowledge on waste
collection, recycling, placement
of sorting bins, as well as
environmental protection and
waste reduction trainings at
schools. They also visited a
waste incinerating plant.

“How to proceed? What
should be the first step for
Vanadzor municipality to
start with?” Artyom wondered,
“There were so many things
to be done, and it was
impossible to do everything
at once.” In regional meetings
within the Cities Network and
discussions with his colleagues,
Artyom learned that
neighbouring countries were
facing similar problems. The
biggest challenge in the three
South Caucasian countries was

As a result, Vanadzor
municipality decided to start
with raising awareness among
citizens, with a focus on the
younger generation.

The municipality of Vanadzor
initiated measures to minimize
waste and prevent pollution.
Awareness raising activities for
children on waste separation
and recycling have been
organised and the subject has
been incorporated in school
and kindergarten curricula.

Vanadzor municipality and ISSD NGO held a series
of workshops on waste management and sorting for
schoolchildren and teachers of Vanadzor schools

in 2012 and has been working in various positions
in the municipality since 2017. Above all, he enjoys
working with GIZ in the Cities Network partnership,
which offers the opportunity to meet new people,
create an active network of cooperation and bring
new ideas to his municipality.

the attitude of citizens who
produce waste and do not
care about waste reduction.
“People are not aware of

the ecological or economic
potential of recycling,” he says.

provides to its citizens.

In 2017 and 2018 study tours
were organized to Regen,
during which representatives
of Vanadzor municipality got
acquainted with the well-
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Information brochures

have been published and
distributed to citizens.
Together with the “ISSD”
Innovative Solutions for
Sustainable Development of
Communities” NGO Vanadzor
municipality conducted a
series of seminars on waste
management and sorting

for educational institutions,
including showing films about
the damage caused by plastics
in nature, and presenting
deductive teaching materials
on the types of plastic and
recycling. In addition, sorting
and recycling bins for paper
and plastic were installed in
the City Hall of Vanadzor, in
the administration building
of Lori Marz, and in over 60
schools and kindergartens of
Vanadzor. The collected waste
is transported to recycling
stations.

“On one hand the Cities
Network supports cooperation
within the bilateral

municipal partnerships, on
the other hand it offers a
network between all partner
municipalities and a good
platform, on which partner
municipalities from the
South Caucasus and Germany
meet. The Cities Network is
about sharing and learning
from each other, discussing
common problems and
finding joint solutions to
different problems. That'’s
what makes it so special”,
concludes Artyom.

‘People are not aware
of the ecological or
economic potential

of recycling”
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Arusyak Arakelyan

Staff secretary

of Abovwan municipality

Though her daily tasks are to
manage the municipal staff
and coordinate the circulation
of documents, she always finds
time to improve her routine

by creating and developing
new templates and examining
individual cases based on
citizens’ applications.

“I like to create something
new, to develop necessary
documents and templates. |
truly avoid stereotypes and
patterns,” she says. “Each
situation requires individual
approach, even if this means
looking through various legal
acts. Sometimes | open the
drafts of the decisions that |
have prepared, and | always
take a critical look at them,
to motivate me to improve,
to grow professionally and to
enjoy my work.”

Exchange of experiences,
discussions with colleagues
from other municipalities and

The best examples of such
events organized by GIZ

that she highlights were the
regional workshop in Georgia,
the study trip to Estonia,

the conferences in Ukraine
and Armenia, which were
dedicated to the exchange
of experiences in the field

of e-governance, Citizen
Offices and gender-responsive
budgeting.

“This exchange, these
conferences and workshops
are very effective for me
because we learn not only
during the official part of
these events, but also during
the side meetings. | always
like to approach colleagues
from our neighbouring
countries and ask how this or
that works in their country.

These side-talks are really
helpful for me, and whenever
we meet at another event, we
are all like good old friends,”
Arusyak says.

“Thanks to GIZ we have seen
significant achievements

in e-governance in Estonia,
which has a leading position
in the digital provision of
services. In principal, every
citizen can fully use state

or local services without
leaving home. The visit
allowed us to understand

the whole infrastructure to
incorporate the system in our
municipalities. And | must
admit that we are moving
towards this step by step,” she
says.

Creating and striving for creative tasks - this is what study trips inside and outside
Arusyak Arakelyan, the secretary of staff of Abovyan Armenia, regional workshops
municipality likes most about her work. and conferences always have a
positive effect by providing food
Arusyak has been working in Abovyan municipality for thought or encouragement
for 11 years already, five of them as a staff secretary. to introduce the good practices

in her municipality.

“Each situation requires individual approach, even if this
means looking through various legal acts”

68 69



70

The conference “Best Practices
of Administrative Service
Delivery in Small Communities
of Ukraine, Armenia and
Georgia” held in Ukraine in
spring 2017 proved to be
particularly fruitful as it helped
to bring the excellent idea of
Information Cards to Armenia.

“The Information Card is a
summary of information on

a specific service. It contains
all the parameters that a
citizen should know, which
documents are required,
contact details, whether the
service should be paid or not,
the legal acts that serve as
basis for this or that decision,
etc. The Information Card

is intended to serve as a
guideline for citizens.”

After returning from Ukraine
an expert group was formed
that studied several templates,
their structure and content,
and elaborated 63 Information
Cards. “l don’t want to sound
immodest, but | have to state
that our cards contain more
information than, let’s say, the
cards of Bucha municipality
[in Ukraine] that we have
visited,” Arusyak says.

On her own initiative she
continuously adds more
information cards in her
municipality, as numerous
services are provided.

As Arusyak is constantly striving
to gain more knowledge and
experience and to use every
opportunity to implement
something new in her
community, her continuous
interest and curiosity has led

to noticeable improvements in
Abovyan.

At the international conference «Best Practices
of Administrative Service Delivery in Small
Communities of Ukraine, Armenia and Georgia»,
Kiev, 2017

»
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A.nna Chobanyan

Head of Finance and

Economics Department of
Abovyan municipality

Anna Chobanyan is the head of the Finance and
Economics department of Abovyan municipality.
She has nearly 22 years of experience. She is an
expert in various projects and brings in innovative
approaches to the municipal budget process.

“I have always been the driving force behind
everything new with regard to municipal budget
processes,” says Anna Chobanyan.

She has never avoided
justifying the budget planning
and spending. The municipal
budget has always been
programmatic and targeted.
“Our budget has never shown
just figures, it always had

a project behind it. Today

we have reached a point
where the residents of the
municipality, who are very
well-informed about the
budget, are also involved in
the budget development
process. We have come this
far step by step and we have
formed a solid system that
now functions smoothly. Back
in 1990s the mayor of Abovyan
would have said, ‘A citizen
demands either land or
money from the municipality’.
But today we have a different
picture. The citizens are more
informed about the functions
of the municipality or what
kind of questions they can
raise with the mayor and
what answers they will get.”

Over time and due to
technological developments,
the level of transparency
and accountability in the
municipality has increased.
Citizens are better informed

than ever before. The sources
of information have also
multiplied. “Let’s assume that
asphalt works are carried out
in the municipality and the
organisation that won the
open tender was found to

be flawed. This becomes a
subject for public discussion.
However, nobody simply says
that this is bad asphalting and
just stops there, instead they
make the operations of the
given organisation a subject
of discussions,” says Anna who
has played a crucial role in
introducing transparency and
accountability throughout the
municipality.

“Today we have
reached a point where
the residents of the
municipality, who are
very well-informed
about the budget, are
also involved in the
budget development
process’

The support of international
organisations, especially GlZ, was
crucial for the development and
implementation of programme
budgets at local level. “During
these years of cooperation with
GlZ, we learned the mechanisms
for developing programme
budgets, the tools, evaluations
and analyses, all of which were
equally important. The objective
was there, but we did not

know how to make it a reality,”
underlines Anna Chobanyan.

Abovyan is a rather large
municipality with around 45,000
residents and has a much larger
budget than many consolidated
municipalities. It is quite difficult
to deal with it. However, Anna has
a strong will and determination
to introduce the innovations she
has experienced abroad into

her municipality. Thanks to the
exchange of experiences and
trainings offered by international
organisations, she saw many
interesting and efficient
solutions in European countries
regarding budget development,
participatory budgeting and
gender-responsive budgeting.
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“When we went to the
workshop in Austria, we were
sure that we would bring
along manuals, guidelines and
concrete project examples
on how gender-responsive
budgeting is formed and
implemented. We believed
that a separate budget
should be provided to ensure
gender responsiveness in
these programmes. However,
the knowledge and practice
that we have gained there
from specific examples has
shown us that, overall, we
have to change the mentality
of all programmes, and we
managed to easily convey
gender-responsiveness of
every programme in our
municipality,” explains Anna.

In her municipality she
attaches great importance to
ensuring the right of children
and younger generations to
natural development. The
municipality is allocating funds
to Abovyan Children’s Support
Centre for the socialisation and
integration of the municipal
residents.

“With these programmes in
place, we can involve more
boys by getting them off
the streets. There are always
cultural events organised by
the Centre. But it is much
more difficult to get boys to
learn verses and recite them.
Now we are trying to add
more sports events, in which
we also involve the parents
of these children. Boys are
more likely to participate

in sporting events than in
cultural ones,” says Anna.

Anna notes that today more
than ever, residents are
interested in the municipal
budget and other deriving
programmes. According to
her, there are many meetings
that are organised especially
with young people, as

they are very interested in

understanding how the budget
is prepared. “The students

of the community are very
interested, they call us, ask
questions about the budget,
about the development
process. They seem to be
anxious, as they ask when
the budget development will
start, as they have questions
and recommendations.”

Anna gets very enthusiastic
when the budget discussions
in the municipality intensify.
“This is a very positive
indicator for participatory
budgeting,” she says.
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Anna Avetisyan

Staff secretary

of Meghri municipality

“I like coping with challenges,” says Anna, who

has been holding the post of the staff secretary of
Meghri municipality since 2016. Her career in the
municipal administration started in 2006, when she
first joined Agarak municipality. Having the support
of her family and the people of the community,
Anna dedicated herself to the development of her
community and improvement of the services to
citizens.

“My family members see

my commitment to the
municipality, and they

treat my workload with
understanding because the
results of my work are visible.
The community is flourishing
day-by-day, garbage collection
and landscaping works

are carried out regularly,

the quality of the services
provided has increased a lot,”
she says.

Anna believes that the
legislative changes and the
consolidation of municipalities
are very important processes
that the government has
undertaken, because they
contribute to the “proportional
development of communities.
Existing problems are solved
based on priorities; budget
funds are used in a more
targeted way. With the
reduction of the administrative
staff of former municipalities,
the funds saved are fully
directed to the enhancement
and improvement of services,
in particular, utilities, garbage
collection, street lighting,

etc. That is, budget funds are
used more accurately and
rationally.”

She mentions that the
consolidation of municipalities
is conditioned by the necessity
to increase the capacities

of Armenian municipalities,
“That’s a logically correct

way, which enables the
municipality to pool efforts
and resources and to create

a more flexible and efficient
system, through which
common welfare can be
achieved. The new legal status
allows saving the resources
allocated by the state and
collected from the population,
thus enabling more
appropriate, needs-oriented
and prioritised expenditures.”

Anna is very motivated to
bring innovative solutions to
her municipality. In recent
years, with the support of GlIZ,
she has taken part in various
events in and outside Armenia
on citizen offices, gender-
responsive budgeting, women
empowerment, etc. She
highlights her participation

in the conference “Best
Practices of Administrative
Service Delivery in Small
Communities of Ukraine,

Armenia and Georgia” which
took place in Kiev in April
2017. There she had the
opportunity to get to know the
experiences of her Georgian
and Ukrainian colleagues

with the establishment and
functioning of citizen offices,
the list of services provided to
the citizens, information cards,
etc.

‘Budget funds

are used more

accurately and
rationally”

With the support of GIZ and
co-financed by German, Swiss
and U.S. governments, the
Citizen Office in Meghri was
established at the end of 2017
giving Anna the opportunity
to incorporate all the best
practices she had seen in
Ukraine into the functioning
of the Citizen Office in her
municipality.
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Inspired by the exchange of
knowledge and experiences
on gender-responsive
budgeting, which took place
in Georgia in 2018, she shared
her findings with the Mayor
and the council members of
Meghri municipality when
she returned to Armenia. She
analysed the situation and
tried to identify women's
problems in her community.
When discussing priorities,
she involved representatives of
local NGOs and active citizens
to take gender equality into
account in local planning and
budgeting processes.

“By optimising the budget
some resources can be saved
for the implementation of
gender-responsive initiatives.
We are developing an

action plan with the aim

of introducing elements of
gender-responsive budgeting
by addressing the specific
heeds of women already
during the budget preparation
phase. The women'’s initiatives
expressed in the public
hearings can thus be reflected
in the final draft,” Anna says,
adding that the reports on

the execution of the budget
will be examined at the end

to determine, to which extent
gender issues have been taken
into account.

Anna is satisfied with the
results achieved in the area of
service provision and hopes
that the efforts to introduce
GRB in Meghri will bear fruits
in the upcoming fiscal year.
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Gohar Davtyan has been head of the Financial
Department of Dilijan municipality since 2006.
She is involved in all financial functions and is

responsible for the development of the programme
budget.

“Developing the budget
from scratch” is what attracts
Gohar most to her job. She
talks enthusiastically about
the process, “We usually
develop some preliminary
formats and share them
with the municipal non-
commercial organisations.
We make these documents
available on various online
platforms. We upload them
to the municipal website
and the official Facebook
page of the municipality, so
that the citizens can actively
participate, discuss and vote.
Next, we summarise the
results and bring them back
into public discussions.”

In the municipality of Dilijan
discussions are held, to
which active young people,
representatives of civil society
and the private sector are
invited. After collecting all
the ideas and suggestions
along with their own, they
convene public discussions in
which anyone who wants can
participate.

“We consider all proposals
and, if possible, include them
in the municipal budget.

It is precisely this participatory
programme budgeting process
that | love most. Citizens know in
detail what every single penny of
the municipality is spent on, which
projects are implemented with this
money,” shares Gohar.

She has been implementing the
result-oriented budgeting since
2014, but has presented the budget
based on actual work plans since
2006.

“I have worked this way from

day one of my employment. We
didn't just present figures to the
residents for discussion. Instead
we developed a brief budget based
on work plans, which was later

called ‘result-oriented’ and then
‘programme’ budget. | still keep
all the annual archives. Every year
citizens were aware of the number
of kindergartens and children,

the number of teachers and

the amount of money allocated
for food. All these details were
presented to the public. This
means that they have a good
understanding of the formation of
the municipal budget and know
what every single penny of their
taxes is spent on.”

Gohar has acquired all these

skills not only through years of
specialisation in her work, but
also through participation in

a number of targeted training
courses offered by international
organisations. Especially with the
support of GlZ, she has attended a
number of trainings and exchanged
experiences with her colleagues
abroad.

“The importance of such mutual
visits, studying the operations

of similar organisations in other
countries cannot be overestimated.
When we say that we implement
participatory, result-oriented
budgeting in the municipality

that implies that we have shaped
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its understanding over years of
cooperating with international
organisations, visiting other
countries, witnessing their
experience and bringing the best
experience we have introduced in
our municipality,” tells Gohar.

Owing to these trainings, she got
acquainted with the concept

of “gender-responsive budget’,
which initially seemed quite
methodological to her, leading

to the thought that it requires
development of a new budget.
However, in the result of various
visits along with representatives of
other municipalities, they started
observing municipal budgets, from
another - gender-responsiveness
perspective, “Of course we had
programmes before, but we had
no idea that we could look at them
from the perspective of gender
equality. But that’s how | learned
to analyse the budget from that
perspective! Without investing

or spending additional money,
we were able to include gender-
responsive and social orientations
in our budget,” says Gohar.

Gohar shared her knowledge
and experience of gender-
responsive budgeting with the
mayor, municipal staff and active

citizens of her municipality. Her
next step was to present it to the
council to get also their approval
for a gender-responsive budget in
2019. “Together with the council
members we designed a roadmap
and started implementing it,” she
says.

Gohar recalls that it was not easy

to get the council’s approval for

a gender-responsive budget, “At

the beginning everyone was

a bit sceptical, but | was able

to show that we all live in a

unified municipality where each
settlement has its own problems.
For instance, we changed the water
pipelines in Haghartsin settlement
to reduce the household burden on
women. Also, asphalting the road
to the school or the kindergarten
can be regarded as a gender-
sensitive measure, as it is mainly
women who accompany kids
there.”

One of the brightest examples

of gender-responsive budgeting
implemented in Dilijan municipality
is the introduction of mobile
kindergartens in two rural
settlements. “We have set up
mobile kindergartens so that the
women of these two settlements

can bring their kids to kindergarten
for three to four hours. This allows
them to get employment in the
municipal centre, start their own
business or cultivate a plot of land
close to their homes and thus
generate income. We have given
them the opportunity not only

to feel like but to become full
members of our community, who
can participate in the daily life of
the community.”

Gohar is currently a member of an
expert group established under
the auspices of GlIZ, which designs
a concept on gender-responsive
budgeting to support other
municipalities in developing their
own programmes and gender-
responsive budgets.

“After completion, the concept will
be shared with all municipalities
who wish to design their budgets
in a gender-responsive manner. All
interested municipalities should
be able to apply it. We should be
able not only to make our budgets
gender-responsive, but also to
focus on solving the problems

of socially vulnerable groups. In
general, the budget should be such
that all members of the society
feel safe and inclusive,” concludes
Gohar.

Gohar Davtyan and Anna Chobanyan during the study
trip in Ukraine
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Gevorg Yeghiazaryan

Deputy Mayor of Ashtarak municipality

Gevorg Yeghiazaryan has been engaged in
municipal activities since 1997, first as a member

of the staff, later as an expert and trainer for
international projects. In October 2012 he was
appointed Deputy Mayor of Ashtarak. ‘I can say that
during my career | have worked with practically
every mayor who has held office in Ashtarak”.

In his position as deputy
mayor he is mainly
responsible for financial,
cultural and educational
policies, management, and
public relations. He is very
enthusiastic about his work
and his functions. “I love
innovations and creative
approaches to any process.
This is the main reason | like
to be engaged in local self-
government, as legislation
allows the implementation
of any initiative in a unique
way. This is why | have
initiated the piloting of
several programmes that are
supported by international
organisations as well as by
allocations from the local
budget in our municipality,”
he says.

In 2016, GIZ supported the
establishment of a Citizen
Office in Ashtarak and later
piloted the use of information

cards. In addition, Ashtarak was

one of the first municipalities

to test programme budgeting,

and the digital version of the
brief budget became a source
of public discussions on the
municipality website using
the Municipal Management

and Information System (MMIS).
Gevorg respects the law and the
rights of the citizens and pays
particular attention to participatory
democracy.

Technically, a brief budget, which

is the analysis of incomes and
expenditures accessible to citizens, is
uploaded to the municipal website.
Dates for public hearings are set
and the information is disseminated
through various sources,

including social media platforms,
kindergartens and schools. The aim
is for the population to become
aware of public spending. The
projects are then discussed online,
and the opinions of the population
are considered when finalising the
municipal budget.

“l attach great importance to the
idea of working transparently and
being accountable for every single
luma (Armenian coin) and dram
(Armenian currency) spent, as
well as for the pace and quality of
services provided to citizens,” he
says.
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Gevorg used to be very sceptical
towards the idea of gender-
responsive budgeting. However,
after participating in various formats
of experience exchange with
counterparts of the neighbouring
countries, organised by GlZ, Gevorg
changed his position and became
one of the drivers of gender-
responsive budgeting in Armenian
municipalities.

‘Municipalities should be
ready not only to allocate
some financial resources, but
also to adapt to changes, to
pilot new approaches and
methodologies”

Ashtarak was one of the first
municipalities in Armenia to apply
the tool on a voluntary basis. After
testing the approach in his own
municipality, he supported the
further development and adaptation
of the concept and its introduction
in other Armenian municipalities.
“Ashtarak’s budget is not
considered as a gender-responsive
budget, but we voluntarily

piloted first the results-oriented

budgeting, then programme
budgeting and now elements of
gender-responsive budgeting in
programme budgeting. But several
other municipalities, like Abovyan
or Jermuk, already have one or two
gender-responsive programmes
approved by the council,” he says.

The introduction of gender-
responsive budgeting is not as
smooth in Armenian municipalities.
For some of them it is easier to get
the approval of the council, for the
others it takes some time to explain,
share the experiences of other
countries and convince.

“l absorbed information like a
sponge, and discussions with
peers from other countries made
me realise that we really need
gender-responsive budgeting in
our municipalities. | don’t know
why, but in Armenia we see gender
mainstreaming as a concept that
refers to a social third gender.
However, | believe that men

and women should have equal
rights, and if we study the GRB
methodology and terminology, we
understand that the budget spent
on both should be equal,” he says.

Based on the ideas of local women,
in 2019 he introduced events and

projects in the financial programme
of Ashtarak municipality that were
designed for this very purpose. The
best example highlighted was the
increase in the number of groups in
pre-school institutions, which would
not only allow more children to
attend kindergarten, but also create
more job opportunities for women
and enable closer cooperation with
state agencies.

“In our society, especially in our
community, debates between
men and women are not yet well
perceived. Our mentality still leads
to a misperception of women
expressing ideas that contradict
men’s logic. In this context, the
implementation of various projects
proposed by women will lead to

a change in mentality and prove
that women do have equal rights
to voice their needs and make
suggestions,” he says.

Gevorg believes that the situation
differs from municipality to
municipality. Ashtarak is one of
those municipalities that is always
ready to introduce innovative

solutions, elaborate new approaches,

test them and record successes.
“Municipalities should be ready
not only to allocate some financial
resources, but also to adapt to

changes, to pilot new approaches
and methodologies. GIZ always
supports us with this, and their
support is always targeted

and needs based. GIZ does not
plan study trips or exchange of
experiences only for the sake of
planning. The preferences and
local needs are always taken into
account,” says Gevorg.

Ashtarak municipality is a winner
of several awards - Transparent
municipality’ award or “A good
initiative” award.

Gevorg Yeghiazaryan is presenting the Citizen Office of
Ashtarak to colleagues from Ukraine
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Irina Arsenyan

Council member, teacher of the

Armenian language and literature
Kanakeravan municipality

It is two years since Irina was elected as a Council
member in Kanakeravan municipality of Kotayk
marz in Armenia. Irina took up the decision to
run for the council election being inspired by a
collective image of active female politicians.

Believing in the power of
women to introduce change
gradually, she decided to test
her strengths and contribute
to the development of her
community, even if it is
something small.

Her decision to run for the
elections was supported by
her family and friends. They
encouraged her to use her
potential for the welfare of
others.

“I consider it my sacred duty
to attend all council meetings,
to be more attentive and
responsible towards the needs
of my community and my
surroundings, towards every
tree and bush. | try to notice
everything that can escape
the eyes of a male council
member.”

As a “newcomer” in politics,
Irina participates in every
workshop, training or seminar
to which she is invited to,
because “there is always
something new to learn, even
if it is repetitive”. Irina always
reflects herself and reaps the
most important things for
herself. The GIZ event from

which she benefited most is
the regional conference on
gender focal points held in
Tbilisi, where the role of a social
worker in the municipalities
was addressed.

“l used to think that this
position could be combined
with another one, for example
that of an adviser. However,
after a series of discussions in
a mixed group of colleagues
from the South Caucasus
countries, | was convinced
that this position requires a
specialist in this area, as there
is practically no community
in the country that doesn’t
have social problems.

‘It is already the second
year that we have a
social worker in our
municipality. In our

neighbouring countries
this position is well
established, while in

Armenia it is still a young

profession”

Georgian colleagues are very
experienced in this field and
we have had very productive
and fruitful discussions. | have
gained enough knowledge

to support my community
when this position becomes
obligatory,” Irina said back in
2017.

At the end of 2019 she proudly
shared the news about the
position of the social worker
in her municipality, “It is
already the second year

that we have a social worker
in our municipality. In our
neighbouring countries this
position is well established,
while in Armenia it is

still a young profession.
Unfortunately, unlike our
neighbours, the social worker
here deals mainly with
poverty issues.”

In communities with less

than 5000 inhabitants, it

is desirable to have a social
worker, whereas above 5000 it
is obligatory. Kanakeravan with
less than 4,000 inhabitants

is one of the “desirable”
municipalities that have
introduced the institute of a
social worker.
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She says that within these
two years, the existence of
the position of a social worker
in Kanakeravan municipality
has contributed to several
positive changes. “Now

there is an active network
with the Ministry of Social
Affairs, the Department of
family, women and children
of Kotayk marzpetaran
(regional administration). Two
important partnerships were
established with the SOS
Children’s Villages Charity
Foundation and the Diaconia
Charitable Fund. The former
provides social psychological
support, food, clothing and
medication to six families

in our municipality as part
of its family strengthening
programme, while the latter
supports 40 families with
nutrition.”

Apart from, that children’s
education is also in the
attention of the social worker.
“We have a child with
inclusive education who has a
mobility problem and cannot
attend school, and home
schooling was organised with
the help of the social worker.”

The importance of the social
worker, the job description,
functions and the role of the
position were obtained and
developed during the regional
workshops organized by GIZ.
“This exchange was really
important for me, because
without the workshops |
probably would not have so
much background knowledge
of the role of the social worker
in municipalities. This position
was not in the center of my
attention before my visit to
Georgia. When colleagues
from neighbouring countries
spoke about their experiences,
| immediately understood the
idea and, with the support

of our mayor, introduced this
position in our municipality,”
Irina says.
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Irina Yolyan

Deputy Mayor of Goris municipality

“I have been a journalist for many years, and |
used to mainly cover the news. In the meantime,
however, | have been actively involved in public
activities, which leads to my completely different
views on several topics. | started digging into the
topics and was more into investigative material
to identify cases of corruption. If there wasn't this
social awareness, | would never do such profound
studies. As a journalist, | would not only divulge

the social and municipal
problems, but also follow up
to see how they are solved.
This was not a goal per se,
because over time as you deal
with these issues, you start
to understand where they
come from, and how they
could otherwise have been
handled. And gradually, as
an active public figure, you
are heading towards politics,
because you want to have
your own investment in the
process of solving municipal
problems. Without my public
engagement, interest and
participation in the process
of solving municipal issues,

I would have no interest in
politics as such.”

Irina Yolyan has been Deputy
Mayor of Goris Municipality
since 2018. She plays an
important role in coordinating
activities and solving
problems in the consolidated
municipality. Irina has been
actively involved in politics for
quite a while now. She ran

for the local council elections,
provided wide coverage on the
events in Goris as a journalist
and as head of “Sharavigh”
club of the Goris Women's

Development Resource Centre
for “Azatutyun” Radio Station
(Radio Liberty) and other
media. She also worked as a
press secretary in the Goris
municipal administration.

She believes that women can
generally play a significant role
in community development.

“Women have a great
experience in running their
households, and this social
component predominates
among women. | am not
saying that this is only typical
for women. Decisions that are
made exclusively by men or
women tend to be inefficient.
However, joint efforts produce
effective solutions,” says Irina.
She also believes that when
both men and women propose
their own approaches to the
same issue, the decisions
taken later are the result of
the interests of the municipal
population as a whole.

Irina Yolyan has been a
member of Women's Resource
Centre Foundation since 2009.
A group of people interested
in women's problems was
founded in Goris and various
initiatives of the centre have

been implemented through
the efforts of volunteer women.
“There was no remuneration
as such,” Irina recalls, “all

that we wanted was to take
part in these endeavours

to change the lives of local
women and youth.” She said
that, initially, in the early years,
people did not take them
seriously. However, because

of their consistent work and
the positive changes that they
achieved, they managed to
prove that the activities and
role of women could be crucial
for the development of the
municipality.

Pavilion of “Sharavigh” Club




“For the first time ever, we
participated in the meetings
of the municipal council as
an active non-governmental
organisation, and the head
of our foundation raised
issues related to women'’s
rights and gender policies

in the municipality. And yet,
the society did not take the
discussions about women's
rights seriously. Nonetheless,
we used this period to create
economic opportunities for
women. For this reason, our
center now includes many
women who are able to earn
income for their families,” says
Irina.

They gradually began to set
in motion women's political
empowerment, economic
development and business
programmes highlighting
their participation in the
aforementioned areas and in
municipal life.

“These changes lead to

the improvement of the
quality of our municipal

life, the development of
infrastructures and economic
opportunities, which in turn,
due to joint efforts, resulted
in increased trust and the
elimination of stereotypes,”
relates Irina.

To secure political involvement
of women, the Resource Center
had been trying to first ensure
their public activity followed
by that of the economic,

since “the fact of being
economically empowered is
critical not only in terms of
household affairs, but also for
arranging political campaigns
and organising other
initiatives,” says Irina.

‘Decisions that are made
exclusively by men or women
tend to be inefficient.
However, joint efforts
produce effective solutions’

She highlights the endeavors of
GlZ in increasing women's role
accentuating the opportunities
it offers for exchange of
experience. Irina Yolyan notes
that, on top of everything,

very few women are involved
in the local self-government
system, and in this respect
exchange of experience is
rather important. “There seem
to be one and the same
issues across all communities,
while the approaches are
different. GIZ also enables
sharing experience with the
partners abroad. There are
times, when new ideas, new
solutions and experiences are
needed, which women bring
to Armenia as they find them
abroad.”

“Goris Crochet” social enterprise for handicraft toy production established by the Resource Centre
Foundation in 2011, produces handicraft toys, promoting women’s employment in Goris municipality.

ST
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Lusine Avetyan has been active in politics since
2002, including 14 years as the mayor of the
Karahunj municipality. After the enlargement of
the municipality of Goris in the framework of the
Territorial and Administrative Reform, she became
the administrative head of the Karahunj settlement.

An engineer by profession, she
also had some professional
experience as a manager.
Although she was still young
and had small children, the
motivation to do something
good for her village and the
villagers inspired Lusine to
nominate her candidacy. The
competition was quite high
as she was the only woman
among the other candidates.

“It was quite tough at the
beginning. There were some
moments when | thought
about resigning, but when |
remembered the pre-election
competition and the hopes
of the voters, | found strength
to resist and to overcome the
difficulties,” says Lusine.

As administrative head she
continues to work with the
same energy and workload.
She says that her functions
are almost the same. The only
difference she mentions is
‘the absence of the decision-
making function and budget
Mmanagement.’

“Syunik is a traditional marz
and it is difficult for a woman
to be acknowledged in politics.
In the beginning people said
that | could not perform. During
my time as mayor, however, our
community was distinguished
from others. By solving the
problems of asphalting,
building a lighting network,

the sewage system, and setting
up a wonderful school and
kindergarten, | was able to break
the stereotypes that women are
not able to solve problems that
require the intervention of men.
When they talk about women
in politics, they would say, just
look at Karahunj, the hands of a

woman have touched the village.

See how beautiful it is,” Lusine
says proudly.

She believes that experience and
knowledge are the key to success,
especially for women in politics.
To improve her performance

and keep up with the updates,
Lusine always participates in
various trainings and workshops,
including the ones organized by
GlZ both locally and regionally.

“The development of skills and
capacities makes us become
more representable, enables
us to correctly formulate
thoughts and ideas to become
real leaders. | am thankful for
the opportunity to participate
in these workshops, as we are
trying to localise the experience
and knowledge we are
gaining there from colleagues
of neighbouring countries.

The workshop on gender-
responsive budgeting held

in Georgia was very effective.
We included several elements
of GRB in the 2019 budget

of Goris municipality. These
include street lighting and the
opening of a day-care centre
in the kindergarten, which
mainly contributes to women'’s
participation in local self-
governance,” Lusine says.
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The civil society of Goris
municipality is very active. There
are numerous well-functioning
NGOs, foundations, as well as
active individuals, especially
women, who constantly
participate in various discussions
and raise municipal issues.

“We see no lack of female
participation in social and
municipal issues. The municipal
council is well-established. Just
because the enlargement is a
new process and the elections
are taking place on a larger
scale, women are somewhat
afraid to enter politics. That

is the problem. There are no
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other serious problems. The
population of the enlarged
community is larger, as is the
electorate. As a result, the
competition is tough. Women
will need more votes to win this
competition, that is why women
do not want to participate. |
believe, however, if more well-
prepared women take part, they
will definitely succeed.”

“For a woman it is more difficult
to become mayor, because
financial stability is important.
Not only should there be
relevant experience and capacity
to become more competitive

in local elections, but it is also
important to strive for the
economic empowerment of
locally active women,” she says.

After all, other institutions, for
example in the field of education,
are mainly headed by women
here. Most school principals

are women, chairpersons of
foundations and members of
Goris press club are women, the
secretary of the staff of Goris
municipality is a woman, the
municipal staff and municipal
servants are mainly women.
Recently, a woman was
appointed deputy mayor.

“When it comes to elections,
women are reluctant to
participate,” Lusine says. “I am
sure, in the future there will
be more female candidates,
because there is a lot of
potential.”

To raise public awareness of
participatory mechanisms and
the involvement of women in
decision-making and the political
and social life of the municipality,
Lusine conducted several
workshops to promote women'’s
engagement and to help
increase their self-confidence and
capacities.

“There are many intelligent and
experienced women. It is very
important that such people are
represented in the local council
- people, who have an opinion,
who are knowledgeable and
do not simply attend meetings
to vote. The council institute is
becoming more stable, which
leads to more transparency,
investments and solutions,”
Lusine says.

After the enlargement it became
possible to solve certain problems
in the municipality with a

single budget. If there used

to be problems with heating

in educational institutions,
20-degree heat is now provided
everywhere, which is especially
important for kindergartens.
Apart from that great attention

is paid to nutrition. Today, all 11
kindergartens in the municipality
have the same nutrition
procurement plan, which is
strictly monitored.
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Jemma Harutyunyan was elected Mayor of the
enlarged municipality of Amasia in the local
elections in October 2016. To date, she is the only
female mayor of an enlarged municipality.

Amasia is a multi-settlement
municipality consisting of nine
settlements. Jemma mentions
that all the settlements

have many problems that
need to be solved step by
step. According to her, one

of the advantages of the
consolidation of municipalities
is the joint budget, which
allows solving problems
especially in small settlements
that would not have been
able to implement ambitious
projects with their own
budgets.

“I frequently visit all the
settlements to familiarise
myself with the problems

of the settlements and the
concerns of the population,”
Jemma Harutyunyan says. “For
example, Voghiji settlement
was equipped with street
lighting. In the Amasia and
Aregnhadem settlements
regular waste collection takes
place. Garbage bins have been
installed in all settlements

to ensure sustainable

waste management in the
municipality. In Voghji and
Meghrashat the problem of
the internet connection was
solved. There is also internet

access in Gtashen, but it is still
weak.” She further mentions
that the unified budget also
allows the repair of intra-
settlement roads.

The day of Jemma
Harutyunyan is overloaded, as
it is no easy task to deal with
the problems of the whole
community. She receives the
support of her team, her family
and her friends. However, she
finds inspiration in her regular
meetings with the younger
generation. “In my work, |
enjoy the most being with
young people and children.

| often visit kindergartens,
the art school, and the sports
club. | really enjoy meeting
children.”

Ms Harutyunyan also highlights
not only the local support, but
also that of the Government

and international organisations,

with the help of which various
projects were implemented in
Amasia.

She emphasises the
cooperation with GIZ with
special warmth. “With the
support of GIZ a Citizen Office
was established in Amasia, all

the settlements got equipped
with new IT-hardware and the
MMIS software. As of today,

all our administrative heads
and operators have been
trained with the support of
GIZ. Now there is no need for
the citizens to drive 20-25km
from their settlements to the
centre to pay property or land
taxes or to get a reference
note. Now they can address
the administrative head or
MMIS operator directly in their
settlement.”
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She shared the knowledge she
had gained in Georgia with
the council members, head

of the financial department
and municipal staff. She is
even joking that the council
members, who are all men,
‘have started complaining, that
GRB is now giving women
more space than men.’

“We have introduced the
involvement of girls and
women in the sports school.
We opened a girl’s football
team that won the first prize
in the competition in Shirak
region. We also opened the
third group of 30 children in
the kindergarten to give their
mothers the opportunity to
work or start a business. The
opening of a wool factory in
2019 was an important event
for our municipality, as 18
womehn could be employed
there,” Jemma said sharing the
successes that the municipality
of Amasia has achieved so far.

Despite the difficulties and
high level of labour migration,
Ms Harutyunyan is doing her
everything possible to create
favourable conditions for

her compatriots. She tries to
draw the attention of both
women and men to municipal
problems and to contribute to
an equal participation in local
development and decision-
making processes.

“Now the activity is quite

high, women became
interested in the municipal
life, street lighting, for
instance, improvement of
road conditions kindergartens,
etc. As we are an enlarged
municipality, we organise
public hearings on the budget
in all the settlements so that
everyone has a chance to
participate,” she says.
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