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1. Uwhdwuncdubp b hwyywynidubp

U2huwwnwluqd. Zwdwjlpwwbunwpwlh w2iuwnwlwuqu:

UlhGunwaqgtih Jhgwdwnnipyniu. UlhGunwagbih dhpwdwnnipynit £ hwdwpynud hwdwjuph
wwnpuwnhp puunhpubph 2ppwliwynud? hpwwlwgynn wyt gnponnniejniup, npu wuhwuwwn
shpwywlwgltnt nGwpnid Ywpnn £ wnwowlw] hpwlwl Junwlg pbwyhsubph wnnngnipjwl,
wldunwlgnipywl, gnyph, hwdwjupwihbu gnyph, unghwjwwbtu wlbwwwhny pUwyhsubph
yhbwyh hwdwp:

Zwdwjuph pjngk. Uwhdwlwnpnipgjwdp W optlpubpny ybpwwwhywd |hwgnpnipynLlutiph
hpwlywlwgdwl hwdwp wlUhpwdbon npwdwlwl Jhpngubph dbwdnpdwl b Swhiudwl
npn2wyh dwdwlwlwhwunywsh $huwbivwlywl dpwahp:

£jnLpgbinwghlu gnpdpupwg. 3nipwpwlsnip pncgbunwhl twpdw  pjnptlubpp uqdbng,
pUlwpytn, hwunwunbine b uwmwpbint, npwlg nwpGwl hwadbunygnipynitup hwunwwnbint
ninnnigjwdp  nbnuywl  hupbwlywnwwpdwl Jdwpdpulbph™ optUpny YwUunUwywpgwd
ghponiLlbinipynLl:

QUunidubph ywwwnmwupiwbwwnmne. Zwdwjuph gunidUbpp pun opblunpwlywl ywhwlglbph W
YuwlnUwlwpagbph uwgdwybpwbint hwdwp wywunwuppwlwnne wla:

Qnpopupwgh Jwuliwyhg. Snpoplupwgh Jwulwyhglu hpwywlwglnid E gnpdnnnipyniblbp’
hp |hwanpnieyntlUtph 2ppwliwyncd:

Lwyuwgnyu thnpad. Lwywagnyl thnpal wjt hwennwd thnpal E, nph wpryncbwybunnieniup
wwwgnrgyb £ b hbnbwpwnp® Yupnn £ wnwewnyyb| wy hwdwjupubpnid bdwbwunhwy wy|
nGwpbpnd Yhpwndwl hwdwp:

Jd1 - Flwlywywph Jupswywl nGluyuwp:

2uSz- 2wdwjupwjhl unwywpdwl nbntluwnduwlywl hwdwywpg
21 - zwdwjuph nGlwywp:

2NUY - zwdwjlpwihl ny wnliinpwyhbu Yuwgdwybpwnepniu:

Zwdwjuph pjnigbniwght nenbpd. Zwdwjuph wdbbwdjw pjnepbl Yuagubintt  punwnwsy
onptlupny uwhdwljwd alny hwdwjuph nGywywpu ninbpand Ubpyuwywgunud £ ndjuubp’
hwdwjuph qupgwgdwl hhduwywU ninnnientllbph, hwdwjuph Glwuniinutph W dwhuubph
hhduwywUu ninGuhoutph Jdwupl, npnug hhdwl Jdpw hwdwjupp Ywaqdnud E Spwgpbp L
dhtwliuwywl Yuwlhiwwntbuncdubp:

ShU - stnwlwl huptwlywnwywnpdwl Jwpdhl:

1 PIRIRRIE, 120
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Quuwhiwwnbujwd Jhgwnby. Zwdwjuph nwptlwl pjnpting W dpwagpbipny sbwppwunbujwd
hpwnwpanceynt, npu - wnwewgunud £ hwdwjuph pjnpbhg  |pwgnighs  Jhgngubph
hwwnywgdwl wuhpwdtiaunnipnLl:

dhwbvwlwl  ywumwupiwbwwnne.  Zwdwjuph  Sphtwlbuwnbnbuwghnwlywl  pwdlh
nGywywp Ywd wy| LWdwlwunhw wwawnnl gpwnbglnn wua:
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2. Fuwjuwjuyph upswwlu nEluduwph thwgnpnepgyniuupp W
gnpdwnnijplutpp

Puwlywlwyptph  Jwpswywl nGYwdwpubph gnpdwnnyeUtpp W |hwgnpnieynLtltpp
uwhdwuynid U «SEnwwl hupuwywnwdwpdwl JwuhUus» 22 optlph 32-pn 2nnwdny% 2Zhdp
punncubind  Jbpnugyw;  hnndwoh  2-pn Jwuh  npnypUbpp  hwdwjuph nGlwywpp
wwwwupiwbwwne £ puwlwdwph Jwpswlywl nGywdwph gnponctbbnigywl hwdwp, L
Jwpswlwl nGywdwpp gnponcd £ hwdwjuph nGlwydwph wudhpwlwl Gupwywjniejwl Ukppn:
dwnswyuwl nGhudwpp’

w) dwdwlwypt b ywwnowé npwyny, hp hpwywunipjwl 2ppwliwyutpnid, Juwmwnpnid E
hwdwjuph nGlwywnph hwldbwpwpwywllbpp.

p) wowlgnud W ugdwybpwned £ hp plwywywypnid «Stnwlwl huplwuwnwdwpdwl
dwuhU» Zwjwuwnwlh ZwUpwwbwunigjwl optuph 20-pn hnndwdh 1-hu Jwuh 5-pn
ytwny, 33-pn hnnwoh 4-pn dwuh 7-pn Ytunny, 37-pn hnnjwonyd W 38-pn hnnwodh 1-pu
dwuh 3-pn Yewnnd hwdwjuph wywagqwuncl, hwdwjuph nGywwphb b w2huwnwlwaqdh
pwpunintnwnhb yGpuwwwhywod |hwagnpnieyntlutph hpwywlwgnudp.

) wunwupuwbwwnynienit £ Ypnd Jupswlwl nEwdwph bunwydwipphb hwinugywd’
hptU wdpwgywd gnyph ywhwwlniejwl hwdwp.

n) ywwunwupuwlwwnyneenitl £ Ypned opbupltph, wyp hpwdwlywl wynbph wwhwuglbpp,
hwdwjuph wwagwlnt, hwdwjuph nGlwydwph npnanudubpp W Yuwpgwnpnipynilltpp
swuwnwpbine Ywd ny wwwnpwb Ywwnwnpbing hp |hwgnpnipyntlubpp gbpwquwlgbne,
plwywydwyph wneple npwd punppubpp L npwlug  (pddwll nennywd ° wnpud
hwlUabwpwpwywllbpp sywwnwnpbine Yud ny ywwngwb Yuwnwpbine hwdwn.

G) hp [hwagnnpnieyntlltph 2ppwlwyutpnid pwgwhwjnned, ybppnwonwd W quwhwunned E
plwlwywiph wnpl npwd gnpdwnnypltphg pfunn Jwulwaghnwywl Lpwlwynipjwl
fuunhputGpp,  hUswbu  Lwl  wlUhpwdbonnipywl  nGwpnd npwlg  wwlhu  E
untinowagnpowlwl W wjpuinpwlpwphl nconcdubp.

q) htnlnwd E puwywduwyph nwpwopnd Jwunnigynn hwlpwihb dwnwjnipjnLlltiph
hpwlwlwgdwup W wyn dwuhl wnbntynepynil £ Upyuwywglunid hwdwjuph nGywywphpl.

E) |ponud £ plwlwydwiph wnple npwo 41 gnpdwnnypUtphg pfunn hhduwpiunhpubp,
punnituncd npnanidubp.

@) hptl wldhpwlwUnptl GUpwyw w2huwwnnnubpht wnwihu £ hwdwwwwnwuppwl
gnignidutip b hwbabwpwpwywllbp.

d) hwdwjuph nGywywph hwbadlwpwpniejwdp hpwywluwgunwd £ wy gnpdwnnypUbp:

2 dwpswwl nEywdwph thwanpniggniblbpp uwhdwluyned BU «SEnwwl huplwlwnwywpdwl dwupUs» 22 optuph 32-pn
hnnqwdnd, huy gnpdwnnypUbpp Lwl w2uwnwywqdh YuwunUwnpnepjwdp:
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Jwpswywl nElwdwpp hhduwlwl |hwgnpniejnculbpl nL gnpdwnnypeUtpp UWwpwapywo
U SUBL wwounnuwlwjt  Yuwjpnud®*  nbnunpwd  «Pwuqwplwywdwyp  ungnpugywd
hwdwjupbpnud  wnbnwywl  puplwlywnwjwpdwl  dJwpdhuubph W w2huwwnwlwagdbph
ghponLutinLpjwl Yuwadwybpwdwl JGpnnwlwl ninbgnyg»-nid:

3 http://www.mtad.am/files/docs/1584.pdf
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3. dwpswwl nEluduwph gnponLtubnpjwl juqdwlGpynudp

1. dwpswlwl nGywywpl hp gnponcutintgywl Yuquwybpwdwl pupwgpnd nGlwdwpynid E
Zwjwunwlh  Zwbpwwbunnipywlt  Uwhdwlwnpnipjwdp, «SGnwywl  hupbwlwnwydwpdwl
dwuhU», «Zwdwjlpwjhbt dwnwjnipjwl JwuhU» ZwjwunwUh Zwlpwwbuniejwl optupltinny,
wy| optupubpny L hpwywlwl wywbpnd, hwdwjuph wjwagqwunt (wjunthbn™ Udwgwuh) W
hwdwjuph nGywdwnph npnandupny nL Yuwpgwnpnepyntultpny:

2. dwpswywl nGYwydwpp Yugdwybpynd E  hp  GUupwywjnipgyul  wnwl gwnlynn
w2huwwnwyhgubipph* (wyuncthtn® Ughuwwnwyhgutin) gnponitutinieniup W hwdwywpgnid Upwlg
w2huwwnwlpp: Zwdwjuph nGlwdwph hwbdbwpwpnipjwdp Jwubwygnud £ puwlwywiphu
JGpwptpynn  wbnwywlu  phuplwywnwdwpdwl  Jwpdpulbph L w2huwwnwlwquh
nwagUwywpwywl, Jwadwybpywywtu L Jwulwghnwlwl Upwlwynipgjwl pulnhpubiph
pwgwhwjindwlp, yGpncodwlp, hUuswbu bwle npwlug unbnowagnpdwlwl W wypuinpwlpwjhl
(nLonLdltp nwnt w2puwwnwlpltphl:

3. dwpswlwl nGhwdwpl hp gnponcutinieyntuu hpwwlwgunid £ pbwwyduwyph qupgwugdwl
L wohuwwnmwupwihu  opwagpbpht hwdwwwwnwupuwl:  Jdwpswlywl  nGlwdwplu  hp
gnponctubnigyntll - hpwlwlwgUbihu  ppwydwunt £ Zwjwuwnwlh  Zwlpwwbunnigjwl
opntUunpnipywdp  uwhdwudwd  Ywpgny hpbl Yybpwwwhdwd  |hwgnpniejniulbph
oppwlwyubpnd, puswybu  Lwle  npwlg  ppwlwlwgdwl  ninnnipjwdp punnilbg
hwdwwwwnwupuwl npnanidubn, tnw hwbabwpwpwywlltp W wy gnignedutp:

4. Jdwpswywl nblwdwplu hp gnponcubineyntll hpwlwlwgUbihu gnponwd £ hwdwjuph
nGywdwnph wuntuhg: Zwdwjuph nGlwdwpp wWwwnwuppwlwwmne £ Jupswywl nGlwywph
ghponLutinLgywl hwdwn:

5. dwpswlwl nGywdwpl optupny uwhdwlwd Ywpgny pLwyhsubph W wnlwnbudwpnn
unctpjGyunlbph hpwyniuplbph  wwownwwlniejwl,  $huwlulbph, pwnwpwohUnipyjwl L
Yndntbwy] wlwbunipywl, hnnogunwagnpodwl, wnlinph W uywuwpydwl, Yppnipjul L
dowynyprh, wnnnowwwhnipywl, $hghlywlywl Ynunnpugh W uwynpuinp, wpuwwnwuph W
unghwiwlwl wwownwwlntpjwl, gjninunbntuntpywl b wy wnwldhl plwgwywnubphl
wnUsynn [hwagnpnieyntllbpp W gnpdwnnypUtplu hpwywlwglnud £ hwdwjuph nGlwywph
hwudlwpwpnigjwdp b Upw wuntbhg hwdwjupwwbunwpwUh w2uwwnwywqdh, huswbu bwl
hwdwjupwjhu  GUupwlwjnipjwl  wnlnpwiht  wagdwybpwnigyntuubph W ny - wnliinpwjhu
Yuwqdwybpwnrejntulutph Uhpngny:

6. UnyU Jwuh 5-pn YGwnnwd Updwd |hwgnpnieyncuubph ppwjwlwgdwl dwdwlwly Jupswlwl
nywdwpl  wuhpwdbon  hwdwwywwnwuppwl  w2uwwnwlplbpp uwgdwybpunud  E
Ughuwwnwyhgubpht hwdwwwwnwuppwl hwbdbwpwpwlwultp, gnigndutp, hpwhwluglbp W

4 /CRRRERRRE, RRRRERERR, RRRRERRRRERR, FRE/E
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wwpwnwnhp juwnwpdwl Gupwlw wj hpwdwllbp wwint, npnancdubp Yuywglubine L npwlg
wwwowbd  YJuwuwwpdwl  Juwwygnigjwdp  wludhpwlwl  huynnniejntt hpwywlwglbne
dhongnu:

7. dwpswlwl nGhwdwpu hp W Ugpuwwnwyhgubph gnpdniubinipyut uqdwybpwnidu
hpwlywlwgunwd E hunphpnwlygnieyntblbph W pUuwpynwdubph dhengny'™ Ughuwwnwyhgubiph,
wlUhpwdtonnipgjwl  nbwpnd hwdwjUpwwbwnwpwuh  w2fuwnwywqdh,  pUswbu  Lwl
hwdwjupwjhu  Gupwlwjnipywl  wnlinpwihbu  Yuwagdwybpwnigyntlubph W ny - wnliinpwjhU
Yuwgdwlytpwnipyntbubph nGlwywputph ud Upwug LEplyuywgnighsutiph Jwulbwygnipywdp:
8. lunphpnwygniejntlltpp b pulwpyndubpu ppwywlwgynd U hwdwjuph nGYwdwnph
uwhdwlwd dwdybunnd W Yupgny Jwpswlwl nGlwdwph Uunwdwiph otupnud  Yud
Jtipghtuhu Ynnuhg npnadwd wy| Juypned:

9. unphpnwygnrpeynLtultpl nL puuwpynedubpu wuglwgynwd BU hwdwjuph nGlwydwnph Ynnuhg
uwhdwlywd opwlwpagny: unphpnwygniejntblph b pulwpynwdubph wpawbwgpnudp W
gnpowdwnnieyntup Juwpnud £ Jupswlwl nGywdwpp:

10. bp hpwywunipywU 2ppwlwyubpnid Juwpswlwu nGYwywnp.

1) hwdwwnpgnid, huynnnipinitl £ hpwlwlwglnid Ughuwwnmwyhglbiph gnponicutniejwl
Lywwndwdp, nwhu hwdwwwunwuppwl hwldbwpwpwlwllbp L wnwewnpwlplbn.

2) Jwwwpnud £ hwdwjuph nGywdwnph, Upw nbEnwywutph hwbabwpwpwywllbpp,
dwuliwygnud Zwdwjuph nGwdwph b Upw wnbnwywutph Ynndhg hpwyhpywo
funphpnwygnepeynilutppt, Jwulwygnud Udwqwune Uhuwnbphl, hwuntu gqwihu
hwaoytwnynipyntllpnd W gbynygutinny.

3)  YwqUwybpwynd E  Lwplwlwl  pULlwpynwdubp  ZwdwjUpwwbunwpwlnd
puliwnyytithp hwnpgtinh 2ntpg.

4) wnwwnpynepyntlltp £ Uepywjwglnid Zwdwjuph nGlwywphb hp w2fuwwnwyhgubpp
pYwpwlwyh L hwunhpwgnigwyh ypwpbpjwi.

5) Juwwpnuwd E puwyhsubph punniubinieynit, pUbwpynd unwgywd nhdnwdlbpp W
pnnnpltpp, npwlg wnwhu hwdwwwwnwuhuwl [noncdutp.

6) hpwwluwglnwd £ wy| wuhpwdtown gnpownnypltp:

1. zwdwyuph nGlwdwph npqwd hwbdbwpwpwywllbpp hwdwpynd U Yunwpywo, ek
uwhdwluywo Ywpagny b dwdybnnid |neodwd Bu npwligned puwpapwgywd pninp hwpgbpp Yuid
npwlg yGpwpbpw vnpyb E pun Entpgjul ywwnwupuwl:
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12.  dwpswywl  nGlwdwph  pwgwywnipywt  dwdwlwly  Zwdwjuph  nGYwydwpl
hpwywlwglunwd E dwpswlywl NGYHwdwph [hwanpniggnilbubpp W wyn |hwagnpnieyniultiph
oppwlwynd Yuagdwybpwned E hp gnponcutince)niup:

13. dwpswywl NGYwdwph Ynnuhg Zwdwiuph 2G4wydwph pLUwpydwll GU LEPYwjwgynLd
Optlupny Upw hpwywuncpywlp ypwwwhywd hwpgtp:

14. Zwdwjuph N6Ywdwph pUbwpydwup UeEpYuwywgywd npnancdutph, Ywpgwnpnieyniultph,
hwUalwpwpwywulbph b wy  Uwhuwabnunigynibubph  Uwpwgotph  hGwn JGhyunkn
UGpywywgynd  GU  npwlg punnibdwl  hhduwynpnudubpp,  LUwpiwagdtph  punnibdwl
Yuwwwygnipjwdp Zwdwjuph GUHwdwph wy wywmbpnud  thnthnpuncpynlblbn Juwnwnbpne
wUhpwdtonnipgpwlt  Ywd npw  pwgwlwjnipywl  Jwuhl, wy dJdwpdhulGph  Ynndhg
hwdwwwwnwuppwl  wywnbp punniubint wubhpwdbownnigywl jud npw  pwgwuwynipywl
yGpwpbpjw mbntywupltp, npwlg gwuyp L juunwpdwl dwdwlwlwgnygp:

15. Ughuwwnwyhgubph gnpdwywpnipjwl Ywpgp uwhdwudnud £ Zwdwjuph GYwdwpp
npn2dwdp:

16. dwpswlwl ntywdwphl wnpdwd hwbabwpwpwywllbpp wbnp £ Yuwnwptdu npubgned
uwhdwldwo dwdybwnned, huy wynwhup dwdybnubp uwhdwujwd shubnL nbwpnd” gnpdnn
onGUunpnipywdp  uwhdwldwd  dwdybGunlbpnd: 2Zwldlwpwpwlwllbph  Yuwunwpdwl
dwdlytwp Ywpnn £ Gpywpwagdtp Uhwjt wjl uwhdwlnn wuah ynndhg:
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4. zpwwnwy, wbhGnwaqgbh b sjwbpwnmbuwds punhpubph
nbuwlubpp b pndnudubpp

Jwpswywl ntlwdwpp sywlbppwnbujwd L wuhbunwagbih puunhpubpp wbwp E agunp
(nLot| hwdwjupwwbunwpwlh wopuwwnwywguh pswlpbpny W hwdwjupwjht Gupwyw)nLpywU
wmbhUhywyny, puy wUhUwphUnipywl nbwpnd” w2fuwwnwlplbiph, dwnwjnieyntllbph Ywd
wwpwlupltph gundp wbwnp E uwunwpdh hwdwwwnwupuwl pupwgwwpgh hwdwawju (nbu
6-nn gintfup):

QQulpwwntbujwd  Jhpwnbwy  wnwewlwlhu, bGpt wUhGunwagbh Jhpwdwnnipjwl
wlUhpwdtownnieintl £ wnwewlunwd, Ywpswlwl nGlwdwpp whbwp E wnwelnpnyh Zwdwjlph
nGywdwph Yuwpgwnpnrpjntuutpny, hwdwjupwwbnwpwuh Utpphu  Ywunbwlywpgbpny L
Yhpwnh hwennywod (wdwagnyu thnpap:

Uju anbdwpwlh Uwwunwllu E wewlygh] plwywdwptph Jwpswlywl nblwydwpubphu
hptug gnpdwnnypUtph hpwywlwgdwl pupwgpnud Yuwjwglut| wpryntbwydbun npnanedltbp :
Unnple  UbpYwywgynud  GU  pungonpugywd  hwdwjuplbph  plwywdwptph Jwpswywu
nGywdwnputph  Ynnuhg hpwywlwgynn hhdbwywl L  wnwdb] hwéwh  hwlnhwnn
wlhtwnwaqgbih  Jhpwdwnnigynitulbph  hpwwyhpwnwlwl  ophbwyutpp, Jhpngwnnidlubph
(wywagnyu thnpap b (nconcdubpp:

U  wbuwyh, uwnnplt  spqwpywd wnbuwyh  wlUhbwnwagbih  Jhpwdnnipywl
wlUhpwdtonnipjwl nbwpnd wbwp E wnwelnpnyb] Lwyjwagnyl thnpah b Ubpnnwywl
gnignudlutph wbwinghwyny W punhwunip npwJdwpwUuntejwdp:
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Fuwlywywiph  wnwpwopnd  hwdwjuph  ubhwlwlnieynt  hwunhuwgnn
UGphwdwjupwjht  hwnnpnwygnipjwl  ninhubph, epdninh,  YnjnLnuinwn

funnnjwyutiph, nnngdwlu nv pbnnigdwl gwlugbph L wy Ywnnigywoplbph
owhwagnpddwl htwn uwwd puunhplubp W nwonwdubp

Ulhtiunwaghbih fudGinL gpwqgdtiph, fudbGint oph winpnipubph, dwghuwnpw gpwwmwnbph

[(nLonLU huwthwuntd,

wwhwlpnn

fulinhpltiph Ondw Yupqwynnphs gnwdpwnh fuwthwlinud,

LywpwagnpntpenL

u Ubnuweptiph htnwgdwl  punnndwlwowph L Ybnuweptph  Jwppdwl

Juwywulubph wluwppnipnLl,

Nnngdwl gwugbiph uwthwlncd:

Jdwnswywl zbinnd B plwlwdwjph  Yndntlw  inbwnbunigywl - w2huwwnwlplbph
n&lywywnh hpwywlwgdwlup, wwwhnynud E  pbwywywipnud qutynn  hwdwjlph
gnpdwnnyye ubthwwunte)ntt hwdwnpynn puwybih wbbph W ny puwybih lnwpwspubph,

hwUpwywgwpwulubph, Jwpswywl 2bUpbkph W wy  2hUnipynlllbpp
wwhwwuncdp, 2whwagnpanudp, Yuguwybpwnud E npwlg Unpngnidp:

zbnund £ puwywywyph  hwdwjuph  ubhwywunieyntt hwdwnpynn
Ubphwdwyupwhl  hwnnpnwygnipywl  ninpubph,  eopdninh,  Ynyninne,
nnngUwl nt gtinnigdwl gwlgbph b wy] unnigwdplbtph 2whwagnpddwlnp:

Uwulwyhgubn | Zwdwjuph nGlwdwp, Jupswlywl nbGlwdwp, ZNUU-h nloptl, gunwdubph
wwwnwuppwlwwnnt, w2luwnwlwad (Lwhuwagdnn, hudtubin)

Lwywgnu Zwdwjupp  wwydwUwghp E Yupnwd  plwlwduwypnd  nbnwyuwydwd
thnpad SwnwyjnLeinLl Jwwnncgnn $hghluywl wudh Yud uqdwybpwnigjwl hbn'
wUuhpwdtonnipjwl nbwpnid dwnwynieinitup Jwwnnigbine juwd nbpubhyw
npwdwnptint hwdwp, ophuwy &jntup Jwppbint, Ynninwagdh Jpwpp
Jbpwglubnt b wyju:

ZwdwjpuwihU - hwdwwwunwuppwl — Yuqdwybpwnigyntup - Yupnd  E
pwnwghwhpywywl wuwjdwlwgnpbn dhghywywu wldwg htwn
ownwyntejntt Jwwnnigbiint, inGpjubupyw tnpwdwnpbipne W wyuh hwdwp:

Jdwpswlwl nlwldwnl wudhpwwbu nhdnwd £ hwdwjuph nGywywnphl, nph
hwudlbwpwpwlwuny yndnrlwy ownuwjnLpynLulbp dwwnnignn
Juwqlwytpwniejntlp - w2huwwnwuplbpl - hpwwlwgunid nL  hulnhpp
Jbpwglnud E:

Ulhpwdtioinnigjwl  nbwpnud  ogqunwgnpdynud B hwdwjupnud  wnlw
atinpptipdwd npnawyh wwpwlpwjhb wwawpp:

Page 11 of 48



tudG|nL oph opwqdh Jpwpubiph dwdwlwy Juwpswlwl nGywdwpp nhunwd E
yndnctlw| dwnwjnpjwlp:

Utirnnwywl Gpt gpwdwwnwywpwpnudp, Ybnuweptph  hbnwgndp W nnngnudp

gnignudubp hpwywlwgynwd E owbpwwnp Ywgdwybpwnipywl Ynndhg, Ypwnubph
nGwpnud Jupswywl ntywdwpp wudhpwwbtu nhunwd £ owbpwunnppl:

Uy nbwpbpnud hwdwjuph pudbine gpwgotiph W nnngdwl  Ypwnpubph
Jbpwgdwl hwdwnp Jupswywl ntyudwpp wbhwwwn nhdnwd E hwdwjuph
nGywywphu b Jpwpwybpwlywlugunnwywl vhgnglbp E anbwpyncd:

Zwdwjlpwwbtinwpwlh wopuwnwlwaguh htn hwdwgnpowygbiin wbwnp E
gwinlb| hwdwwwunwuhuwl Jwuliwgbwunlbp b, wbhpwdbaunniejwl nbuwpntd,
Lwl wbpUplw: Ylph wwydwlwagpbp pUwywdwpnud  SwnwynienLl
dwuwnnignn, wluhpwdbiounn nmbhuuhyw wnpwdwnpnn ugdwybpwnieniuubph
wd wlUhwwlbph hbn dJd&y  wwpny, wydunndwwn  Gplwpwagdwl
huwpwynpnigywdp,  Jowpnudp  Yuwbind  Jwwnnigwd  dwnwjnigjwl
hpwlwl dwywih hbwn: zwdwjupwjhu pjnigbinud Lwpuwwnbub] wuhpwdtown
dwhuubph hwdwp Jhgngubip: dwpswlwlu nGlwdwpp Yuwgdwybpwnud E
w2huwwnwlpltpp b htnlnwd npwlg uwnwnpdwl pupwgphl:

Quwlwynpywd wpwnwywpg puunhputph (nwdwl hwdwnp Jwpswywl
nGywdwpp wbwnp £ alwynph wpwg wpdwgwupdwl fudpbp’ Yugujwd
pUwywywjph plwyhsutinhg:

Zwdwjupwwbnwpwuh  wohuwwnwywaqdh  hGn hwdwgnpdwlygbiny
plwlwyuwjpnud untindt|] wnwyb| hwewh wwhwlpgynn Wnebph wwowp’
Ljwquagnyl pwlwyny:

ZwdwjUpwwbnwpwlp  hp wwhbunnud  Ywpnn B unbndbp  wnwehl
wUuhpwdtionnipywl ywhbunwdwubph wwawp wuhbunwagbih nbwpbpnud
npwdwnpbne hwdwp:

ZwdwlpwwbnwpwUh w2huwnwlwaquh hwdwwwwnwupuwl
Jwulwgbwnubph  hbn  pUlwpyt]; gpwdwwnwlywpwpdwlt b nnngdwl
Gupwywnnigwoplbph  puwthwudwl  huwpwydnp nhulbpp L Jowybg
ywlhiwpgbhs Ywd nhuytpp Udgbigunn opwgptp no Jhgngwnnudubp:
Zwdwjuph wnwpbywl pjnepbinud Lwhpuwwnbub] Jdhongubp  Yulpuwpgbihs
opwanptph hwdwn W htnlb] wyn dpwagptiph hpwlywlwgdwlp:
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Ulhbuwnwaghbih
(nonwd
wwhwlgpnn
fuunhpubiph
Uywpwagpnte)nt
u

zpnbhubph W plwywl  wnbwnubph nbd  wwjpwn,
w2huwinwlplbip b hbwnlwupubph yGpwgned,

hpnthwahgdwl

Utjwyubph, auhnuph ntwpnud hwdwjuph b puwyhsubph gnyphu uwywnunn
Junwlqubph Jbpwgntu: Quipuwl wlapllwown opswlunid
gphtintnnudubphg  plwysnigwlp  wwownwwubint  hbn Juwywod
wUhbwnwagbh w2huwwnwlpltin,

Epypwowndh L wy| wnbunh nbwpnid hbunlwupltph ybpwgned,

dwdwuwlwynp Yugwpwlh npwdwnpnud wnbnhg nnidwo, Jugwpwl
snLubignn puwyhsubphl:

Jdwnswlwl

n&jwywph
ghpdwnnyje

Zbinbnwd B plwlywdwph  hwdwjuph  ubthwlwlniyntt hwdwnpynn
Ubphwdwjupwhl  hwnnpnwygnipywl  ninpubph,  eopdninh,  Ynyninne,
nnngUwl nt gtinnigdwl gwlgbph b wy] unnigwdplbtiph 2whwagnpddwlnp:

Uohuwunwlwquh hwdwwywwnwuhpuwl  wewlygnigjwdp ugdwybpund E

plwlwdwyph  hwdwjuph hnnbph,
wlwnwnwihu W gpwyhbU nwpwodpubph, huswbu Lwl 2ppwyuw Jhewdwjph

ubthwlwlncgyntt hwdwpynn

wwhwwlntpyniup:

Uwulwyhglutbip

Zwdwjuph ntywdwp, yupswlwl nGywywn, ZNUU-h nloptl, gunwdubph
wuwwnwupuwlwwnne, w2huwnwlwad Uwhuwaqonn, hudbubp)

Lwywagnyu
thnpa

zpnbhwohtdwl  wopuwwnwlupltbph  hwdwp  wbnbtpnud  pLwywywyph
pLUwyhsutiph nudtipny, Yudwynnp hhdntupubpny untindynwd U wpunwlwng
hpwyphéwyubph  Uwpiwpwpnigjwl  hen hwdwawjlbgwd  wpwag
wpdwqwlupdwl  pudptp,  npnbn Uspgpwdwd U Lwle  zNUU-p
wefuwwnwyhgubp W plwywduwjph  wywnhy  puwyhsutn,
Jwpawybwph: Utipwn hwdwagnpdwlygnLenLl E hwuwnwwinyncd
hwdwjUpwwbwnwpwUh hwdwwwwnwuhuwl unnpwpwdwUdwU hbwn,

wnwlg

Puwlywdwjph plwysnipjwlp wUhwwwn hpwgbynud U Jhpwnbwh L
atnUwplyynn  Jhengwnnuwdubph  Jwuhl W hUwpwynphlu
Yuwgdwybpwnud plwysnipywl Ukpgpwyywdnipyniup,

anLn

Lwhpiwwbu  dbnuwpyynd  GU plwlwl  wnbwnlbph  YwUpuwnpgbihs

5 QUuwywd, np wnGwnubph hbn wwjpwph hwdwp (hwgnp wanwywl dwpdhu £ Upunwlwpg hpwyhbwyutph
LUwhuwpwpnepyniup (UPL), wju nbwpned Gpp UhL-h dphpwidinnepynilp nepwliwne wywwnbwnny Yuwpnn Bu
wnwewlw| wunwnUwih htunlwupltp, Y-Ukpp wbwnp E ubhwywu dhengubpny atinbwnytl wuhpwdtiown
Jhpwidwinnreyniup’ JhUsl wpwa wpadwquwlpdwl pudph dwdwlncdp:
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Uhpngwnnidubp®  pUlwnpytbiny hwdwlpwwbnwpwluh  w2huwwnmwyuqlh
hwdwwwwwuhwl  JwulwgbwnUbph hbn W Ywlpiwpgbhs  Spwagnptiph
hwdwp Jhgngltp v}l Uwpiwwnbuynid nwpblywu pjnLpbinLU:
Uwqdwytpwyynd U puwyhsubph  hbtn  hwunhwnwdubp, uynd Gl
wnwlbwhbpe hunhpubpp:  Zwdwjuph  nGlwdwphb  BULGPYwywgynid
wnwewpynLeynLbubp’ noncdubp wwhwupnn puunhputph ybppbpjwg

znpnbhubph dwdwluwy pbwysh nntup wdpnneniejwdp hpnbhybnt nbwpnud
Jwgwpwuny wwwhndbint  puunhppipedyned £ hwdwjupnd  wnlw
hUwpwynpnrejntlltph uwhdwlltpned,

PLuwlywdwjph gyninughwywl nUnbuncpyntulbpht hwugywd Juwulbph
ncunctdUwuppdwl hwdwp unbndynud £ hwlalwdnnny, uaqdynd £ wlwn,
ubpywjywgltind wjb hwdwjupwwbtinwpwl b Jwpqubunwpwl,

Zwdwjlpp Ywd hwdwjlpwihu  hwdwwwunwupiwl  Yuwgdwlybpwniejniup
wuwydwlwghp £ Yupnud swnwynientt Jwwnnignn $hghywwl wudh Yud
Juwaquwybpwnrgjwl htn® wuhpwdbounnigjwl nGwpnd  dwnwjnipynitup
Jwuwnnigbint wd inbubhyw wnpwdwnpbint hwdwn:

Utirnnwywl Upwa hpwgbyt) puwyhsubphtu dhpwnbwh W dabnuwnyynn vhengwnnidubph
gnignudltp dwuhU W thnpabp pbwywywyph Ukpphu nudbpny wwjpwnbp wnbnh nbd
Jhusle Upunwlwng hpwyhbwyubph Lwpuwpwpnigjwl (UhU) owbpwunhy
wawgwlpdwl unnpwpwdwlntdubph dwdwUuncdp,

Quwlwynpdwd wpunwlwpg puunhpubph (nodwt  hwdwp dlwydnnt
hwdwwwwnwupiwl wpwag wpadwgwlpdwl fudptp nL hwbduwdnnnyubn,

Ulpb,  wwdwbwagptpn  puwywywypnud  dwnwjnieyntt Jwwnnignn,
wlUhpwdtion  wnbhiuplw  wpwdwnpnn  ugdwybpwnepynitulbph Yud
wUhwuwlbpp hGwn' Jay tnwpny, wywnnduwin Gpywpwagdwl
hUwpwydnpnigywdp, Jéwpnudp  Juwbind  Jdwwnniguo  dwnwynipjwl
hpwywl swywih htw,

Zwdwupwwbunwpwlh  wouwnwlwaqdh W UhL-h  hwdwwwwnwupiwl
Jdwulwgbwnubph  hGn  pllwpytp plwlwl  wnbwnlbph  wnwewgdwl
huwpwdnp nhultipp W dowyty Ywlpuwnpgbhy Ywd nhuytipp Ljuqgtiglnn
opwagpbip nL UhgngwnnudUbin: bwlhiwngbihs opwagptph hwdwnp hwdwjuph
nwpbwl pnegbinud Lwpiwwnbubp Jhgngubp W hGnlb wyn dpwapbph
hpwywlwgJdwlp:
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Ulhtwnwagbih Cunhwuntp lwpwdpubpnd wnwewgwd puwyhsubph wuywnwugnipywl W

[(nLoNLU wnnnentjwl hwdwp Junwlg Ubepyuwjwglnn wnph dwpnpned,

wwhwlgnn

fuunhpubpp QbLwntph hntubph Jwppned hintinnudubph yuwug Ubpyuwywgunn wnphg,

LUywpwagpnte)nt

u UwUhwnwpwEwhnbdhy, hwdwbwpwlwihu wUhbunwagbh dhpwdwnnipjwl
wlhpwdtaunnie)nLl:

Jdwpswlwl zbinlnud £ plwwdwyph nmwpwopnid wnpwhwlnigjwl W uwbhnwpwywlu

nywywnh dwppdwl w2huwwinwlplbph Jwwwpdwlp, huswbiu Lwl

ghpownnije hwdwjUpwwbwwpwuh  hwdwwwunwuppwl  unnpwpwdwldwl  hbwn
Jhwuhl, wpnn E  hwdwuph nGlwdwph  hwlbdbwpwpnipywdp

pbwlywdwjph  wwpwdpnud  hpwywlwglt]  «UnpwbhwlUnigyul L
uwlhnwpwywl  Jwppdwl  JdwuhU»  Zwjwuwnwlh  ZwlpwwbGunnigjwl
opblpny Lwhiwwnbuywd wy| |hwagnpniejnLlltin

Uwulwyhglbp | zwdwjuph nGlywdwn, Jwpswywl nGlwdwp, wnpwhwlunigjul  2NUY,
w2huwnwlywaguh hwdwwwwnwupiwl dwubwgbin

Lwywgnu Unpwhwlntejnt.  3nipwpwlsnip wwph wnbjwqt 4 wugqud
thnpa Yuwadwybpwynid £ wnpwhwlnLejwl gwpwpopjwy,

Qynnh pbwyhsubiph, wowytpunubph htin gyninughubiph gynununbpubhywu
oginwgnpotiny  Yuwwwpynud U gppwlw  Jhpwdwyph  Jwppdwl
w2huwinwlplbn,

COVID-19-h  nwpwddwl Jwlpwpgbidwl b hGnbwuplbph Jbpwgdwl
Uywuwyny  wohuwwnwlwaqdh  wewygnipgywdp  Juaqdwybpwybp Gl
wlhpwdtionn Jhgngwnnidubp® plwysnipywll wwwhnybiing wuhpwdtown
hhghtuhy Jhengutpny, Jtyniuwgywdlbphl® wlhpwdboun ulunny L
hhghtUwh  wwpwqgwubpny: Upnwywpg hpwyhbwyh wwydwlubpnid
whinwhwldb GU thnnngubipp, wujwuwlwl Unipwlywl b $pLuwluwlywl
wowygnipyntl £ tnpwdwnpyb| puwysnepywl fungtith uwybppu:

Ubennwywl Uupb  wwdwlwgptp  puwywdwypnud  dwnwjnieyntt Jwwnnignn,
gncgnudutp wUhpwdbtionn  nbpuUplyw  npwdwnpnn  Yugdwybpwnipyndubph  Yud
wlhwuwnlbph hbu' Jby twinny, wyunndwwn Gpywpwagdwl
huwpwynpnigywdp,  Jowpnudp  Ywwbind  Jwwnnigwd  dwnwjnigjwl
hpwywl swywih htwn: Zwdwjupwyht pjnepbind Lwhuwwnbub] Jhengubp’
wlhpwdtion dwpuubiph hwdwp: Ywpswywl nGywdwpp Yugdwybpwnid E
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w2huwwnwlplbpp b hbnnid npwlg Yuwnwnpdwl pupwgphl,

Zwdwlupwwbunwnpwlh w2huwinwlwaquh hwdwuwwunwuhiwl
Jwulwgbwnubph htn pUlwpyt] wnpwhwunipywt Ywd uwUhunwpwywl
Juwuglbph wnwpwgdwl hUwpwynp nhuybpp b Jdowyb] YwlUhuwnagbihs
Jwd nhuytpp Uwqgbigunn Spwagptp no JhgngwnnudUbp: bwUhuwpgbihs
opwantph hwdwp hwdwjuph nmwpGlywu pjnetincd Lwhuwwnbub] Jhpngubip
U hnlb] wyn dpwaptph hpwywlwgdwlp,

Zwdwwpwyh  hGnbwlpny  hwjnwpwpwd  wpunwlwpg  npnejwl
dwdwlwy viclel Unnnowwwhntpjwl Lwhiwpwpniejwl (UL)
Uhpwdunnigjwl npwliwip Ywpnn B wnwewglb] yunwlg plwywywiph
pUwysnipjwl wnnnenipjwl hwdwp, hwdwjupwwbunwpwup wbwnp £ Yuph
wwjdwuwghp  hwdwwywwwuhwl  Jugdwybpwynigywlu  htwn,  qlh
wUhpwdtion  swihwpwduny  wpwnwhwlhs  UWnebp W Jwpswywl
nGywywnubph dhongny Yuqdwybpwh pbwlywdwptpnud whunwhwldwl
Jhgngwnnidubipp:
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Ulhbuwnwaghbih
(nonwd

Unghwjwlwu wwygnipjwl wlhpwdbtiainnienLl puwlwdwjph
hbwdwgncpy puwyhsubph 2ppwtned Yuwd wbwwwhny putnnwlpph wunwdh

wwhwlpnn JwhywU nbwpntd,

fuunhpubiph

Uwpwagpnepyne | Zpnghubph - wd  wnbwnubph hGnbwlpny  wnndwd  puwyhsubppu

u wUuhbGunwagbh oqunipywl npwdwnpned:

Jdwnswlwl zbinunwd B plwywdwyph  wwpwopnd  Jwunnigynn  hwupwyhu

nywywnh swnwjnipyntulbph ppwywlwgdwlup b wyn JwuhUu wnbnbynipyniulbp £

ghpdwnnyjp Ubpywjwgunid hwdwjuph nEywywphu

Uwulwyhglbp | zwdwjuph  nGlywywpn, Jwpswywl nGlwdwn, hwdwupwwbunwpwlp
hwdwwwwnwupiwl Jwulwgbin

Lwywgnyu Zpnbhubph wpryntupnud wninwdtp GU puwyhsubp, Juwpswywl nGlwdwputpp

thnpa Ubpywjwgpt GU  wnwpwpynigynitlbp W puwyhsubppt wywgwunt
npn2dwdp inpwdwnpyb) E npwdwlwl wewlgnipntl,
Uh pwlph plwywywpbpnd hwdwéwpwyh wwwbéwnny bnb E
wlwuntbubph wuynwd, Jwpswywl nGlwdwpubpp nhdbp U hwdwjuph
nGywywnphl, wywgwunt Uhunhlb hwpgp wbnL hwdwp: Upryntupnud
wywquwunt npn2dwdp hwnywgyb| E npwdwlwl oqunipynil:

Ubtipnnwywl Qulpiwwnbuwd wpnwywnpg pulunhpubph (nodwl hwdwp pwpapwglbg

gncgnudutp pLUwysnipjwl Juwubwygnepynitup, abbwynpb) unghwjwywl hwuadlwdnnny:

Unghwjwlwl wUhwwwn ogUnipyntt inpwdwnpbipt hwdwnp Jupswluwl
nGywywpp nhdnud E hwdwjuph nGywywphu b wyjwgwunt npnadwdp
hwdwjupp dhgnglutin E tnpwdwnpnid inntdnnhl:
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Ulhbuwnwaghbih
(nonwd

UwhdwlUwjhU jwpgwonteinil, npp Yupnn £ wnwewglub| puwysnigywl Yud
gnyph tnwphwudwl wuhpwdtawnnipenLl,

wwhwlgpnn

fuunhputpp FUuwlywywjph uwhdwlulbph uwpunnodubn:

Uywpwagpnte)nt

u

Jdwnswlwl Uz2uwwnwlwauh hwdwwwunwupwl  wewlygnipjwdp, Juqdwybpwnid E

nGywydwnh pLwywyuwypp hwdwjluph ubthwlwunLencu hwdwpynn  hnntph,

ghpdwnnyje wlwnwnwihu W opwyhb nwpwopubph, huswbu Lwl 2ppwyw Jhpwwjph
wwhwuwlntejnilp

Uwulwyhgubp | zwdwjuph nGlwdwn, uwpswlywl nGluygwn

Lwdwagnyl Uwhdwlwdtipa pUwlywydwjpnid hpwyuwlgyb E pLUwysnLpjwl

thnpa wuwwnuwwnpdwl hwdwnp wuhpwdbion ywanwwlnipnt,
Uwhdwlwdtpa qnntpnd ugddlp U Yudwynpwywl  pnlwwnlbn,
hGppwwwhnieyntl hpwwlwglbine hwdwp:

Ubtipnnwywl Nuwonwwlnipywl,  wwwunuwwpdwlt W plwysnigyul nwphwudwl

gnignudlbin ghponnnipyntllp wbwp E hpwywlwgybl  Gebt  MNwownwwlniejwl

Lwhpiwpwpnigjwl (MU) Yuwd Ugqqujht Uudunwlgniejwl Swnwjnipjwl

(UWUDO) uwhdwlUwjhu gnpptph  Jhpwdwnigjwl  npwlwip  Ywpnn E
wnwoewglb]  wunwnUwih hGnbwlplbp  plwlywdwiph  plwysnipywl
hwduwip,

zwdwjuph  nGywywph, bhwdwlpwwbunwpwlh W Aw2nwwlntpywl
Uwpwpwpnigjwl  hwdwwwunwuppwl  Jwulwgbnubph  hbn pUlwpybg
uwhdwlwdbpd  (wpjwontgjwl  Junwlqlbph  wnwewgdwl  hUuwpwynp

nhuybpp W Jowlyt nhuytipp Ujwgbigunn gnpdnnnieynctulbph dpwaghn,

Uhpwntwbph gpwlgdwl nbwpnud wUhwwwn wnbnblwgut] hwdwjluph
nGywdwppht & hwdwwywwnwupuwl  Jhgngubp  abtnbwpyb]  hwdwawjl
gnhponnniejntlltph dpwaph,

Upwa hpwgbiyt] puwyhsubphtu Jdhpwnbwh W dabnuwnyynn vhgngwnnidutph
dwuhl,

Quwynpt]  hwdwwwunwupuwl
hwlalwdnnnyutp,

wpwg  wpdwqwlpdwl  pudpbp L

Ulhpwdbtounnipjwl nbwpnud hpwdhpbtp wjwgwunt  wpunwhbpe Upuwn'
fuunphU wpwga (nonwd nwne bywnwyny:
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Ulhbuwnwaghbih
(nonwd

FUuwlywydwyph thnnngubiph, ynipwyubph, 66Udninhubpph W gbipigduwlwwnubph

pwpbtwpgnudp bW Jwlwswwwwnnudp  uadwybpwbine hbn Juwdwd

wwhwlgpnn ubignUwjhU punypeh fuunhputp,
fuunhpubiph
Uywpwagpnepyne | Fuwlywywph wunwnwihtu b gpwhlb tnwpwoplbiph, huswbu Lwl 2ppwlyw
u dhowyuwyph ywhwwlnejwl hbwn Juwywd fuunhplutp,
Fuwlywydwjpnd  quuynn  hwdwjupwyht  ubthwlwunipntl  hwnhuwgnn
otilptiph W 2hUnteyntllubph wwhwwunepynll, Gnwlwywihu wwjdwulbphg
Juwujwd  Ywd  dwdwlwyh  plUpwgpnd  dJwodwd  wnwlUhplbph
wUhbwwagbh yepwlnpngned:
Jdwpswlwl Uzhuwwnwywguh hwdwwwwnwupiwl (Guid wnwladlwgywd)
nywywnh unnpwpwdwudwl  wewygnipjwdp, Yuwqdwybpwnd E  pLwlwdwipp
ghpdwnnyje pwpbwpgnudp W uwlwswwwwnnudp, hGnbnd B wyn wahuwwnwlplbph
hpwlwlwgduwlp,
Uwqdwytpwynwd £ puwlywdwjpph gbptigdwlwwnubph gnponcubnieynip W
npwlg wwhwwlntpynilp,
Uz2huwwnwlwauh hwdwwwwnwupwl  wewlygnipjwdp, Juqdwybpwnud E
pLwywyuwypp hwdwjuph ubthwlwlnLencu hwdwpynn  hnntph,
wlwnwnwihu W epwyhl nwpwopubph, huswbu Lwl 2ppwyw Jhowdwjnh
wwhwwuntejniup:
Uwulwyhglbp | Zwdwjuph nGlwdwp, Jupswlwl nGlwdwn
Lwdwgnyl ZwdwjupwjhU Gupwlw)nipywl gnyph wywhwwuncpyntl® wynwdph 2tUph
thnpa wnwlhph yGpwunpngdwl w2huwwnmwlplbph ugdwybpwned,
Uwllwwwpunbgh nwuwubbyjwyutph Ynudbnhy ypwunpngdwl
w2huwwnwlplbiph Yugdwybpwned,
Qbwnh hntuh dwppnud W nwgnwht dwuwwwnphubph pwpGywpgnud
UhgpUwywywyph W Ubppuwlywydwyph 6wlwwwphubph pwpbywpgned:
Ubennwywl QQulpuwwnbujwd wpunwlwpg punppubph peodwl hwdwp dllwydnnt
gnLgnLdlbn hwdwwwwnwupwl  wpwg  wpdwqwupdwl  pudpbp W YwUpuwnpgbhs

Jhpngwnnidlubp bwhiwabnunn hwualwdnnnyubp:

Ulhwwwn nhdt] hwdwjuph nGlwdwphl b hwdwwwwnwuppwl dhenglubin
aknlwpyb:

Ulhpwdbtounnipjwl nbwpnud hpwdhpbp wjwgwunt wpunwhbpe Uhuwn'
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| huunphU wpwga |noncd nwne bywwnwyny:
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5. dwpswlwl nEluwyjuwputph Jwuliwgnipyniup hwdwjluph pjnLgbh
Juwqudwl gnpdopupwghl

Zwdwyuph pjnpbih bwhuwaghop Ywgunwd £ hwdwjuph nGlwdwpp’ hwdwjuph wjwgwlunt
Ynnuhg punntbywd hwdwjuph qupgugdwl hugwdjw W wy; opwagptpny” wndjw| pjncpbitnwghu
wmwnpyw hpduwpiunhputph |peodwl hwdwp wUhpwdbon $huwluwywl Jhonglbph ww-
Lwynpdwl, pjnpbinuyhb hwdwlwpgh Jhwulwlwunieyntl wwwhnynn pjnipbinwyhl gnpo-
pupwgh Ywquwybtpydwl hwdwbdwjubgywd ulygpniuplbiph, pjnptinnwihb nuuwwpgduwl,
hwoqwndwl UL hwoybnynigjwl Jhwulwlwl Jbpnnwpwlnigjwl  hhdwU Ypw (hhdp
«Zuwjwuinwlh Zwupwwbuniejwl pjnipbnwihu hwdwywpgh dwuhU» 22 optUuph 31-pn hnn-
Jwdh 2-pn Jwu):

Jdwpswywl nGwydwpp wdbhpwwl Jwubwygnieintt ntuh hwdwjuph wnwpGlwl pjnipkh
YuwqUudwl gnpopupwghl’  UbGpywjywglbiny  Spwagptp,  Uwhiwhwohdutp, uvwhdwlbiny
Ywwwpnnwywuh gnigwlhoutp W hhduwynptiny $htwbuwywl Gupwnpniejntlltpp hpbug
pUlwlwywyph Jwuny: QUuwpuwwnbujwd dwhuubph JGoniejntup npn2tiint hwdwnp dwpswywl
nGywdwpp  wbwp E UbGpYwywguh hphduwynpnidubp® Glubind wywwndwywl  ndjwiutiphg,
sywUpiwpwwnbujwd  hpwyphtwyubph  wnwewgdwl  hwjwlwlwluniejntuhg,  dwfhuuh
hwywlwlwl Jtdnipyntuphg: Fwgh npwlhg, huwpwynpnipjwl  nbwpnud,  dwpswlwl
nGywywplubpp wbwp £ Yuqdbl bwhuwhwohyubp® wuhGwnwagbih dhpwdwnnipyntt ywhwuenn
hpwyhbéwylutph hwdwp:

Zwdwjuph pjnpbh W dpwagptph bwpiwhw2hyubph dallwdnpdwl hhdpnud wybwnp E
npwd  [hubl®  pubwynnuwlncpyniup, hhduwynpjwdnte)niup, hwywuwnhntpjnilp,
hwaytly2njwdnipinitup, wpryntbwybunnieniup, hunwynienilp, puthwughyniejnilp:

Swpbywl pjnobnwydnpdwl dwdwlwly hwdwjuplbph nnwlywl huptwlywnwydwnpdwlu
dwpdphUltpp, hwdwjuph nwpblwl pjnebh bwpuwaghdp dowybihu W hwunwwntihu, npwuncd
wnwlahU pjnipbiinwihu tinnnd wbwnp £ hwnugubl jnipupwlsinep pbwywdwyph hwayny
wwpuwnhp gnedwp’ sbwpwnbudwd dwhuubph hwdwp, Glubing 4bpehu Gpbp wwphlUbph
sUwhiwnbujwd wpnwywpg nt wbhGunwaqgbih Jhpwdwnnieyntbutph hwdwp dhghUu dwpuuhg,
hUwpwynp dwhuubph Ywpswywl ntywdwph guwhwunwywlhg: QQuluwnbujwd dwhuubph
hhduwynpdwl W hwodwpyh bhwdwp Ywpbh oguwgnpdt] dwhuuh  wnwewgdwl
hwwlwlwunLpywl npwdwpwUntejwl Yypw hhdudwd dwhuubph guwhwwndwU oppuwyp’

hpwyhbwyh Unwowgdwl fuunph (nLodwil | Ryncpbiinwuynpynn
LUywpwagpntpe)nLl hwywlwywunceynil | hwdwp gnudwpp
wwhwlspynn guwhwuwnwywl, 22
hUwpwdnp gnedwip | npwd (=2x3)
1 2 3 4
dwlwl /nbuwly/ 0,5 50 000 25 000
Qnwadh /.../ hwunwdh 0,2 200 000 40 000
ypwph  ybGpwlwupluncd
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6. QUwhiwwnbuwd fpunhpp INLOGNL pupwgwwpg

Unwowgwd  sbwhiwwnbujwd  puunhpubpp wbwp E  |noybu  opblunpnipywl
oppwlwyubpnud  hwdwjuph UGpphu pupwgwlwpgh hwdwawju W hUwpwynphbu Ywnpb
dwdwlwyned, aquntny sgbipwqwugk) 3 opjw dwdybiwnp:

Unnple nhwgpwdnid ywwnybpqwd £ sbwppwnbujwd pjuunph (nodwl plupwgwywngh
punhwUpwgywd upubdwl’ snpu hhduwlwU thnitpny: @npdplpwgh Jwulwyhgubpl Gu*

e Zwdwjlph nGywywpp (27),

e Jwpswywl nGywywpp (4),

e hwdwywwnwuhuwl Zwdwjupwiht Ny Unlinpwhb bwgqdwytpwnieyniup (ZNUL),

e Uopuwunwlwad, Zwdwjuph w2huwwnmwlwagqul h nbdu gqunudubph  Jwulwgbunh,
Shuwluwnbntbughnwywl pwduh nGlwdwph L hwdwwywwnwupuwl  nennnLjwu
dwuliwgbiunp, W

o Uy wnpuwphl Ywgdwlytpwnipyntuubph yud wUhwuwnlbp, onhuwy,
ppwlwwnwywpwpdwl Jwulbwydnp owbtpwwnnp Yuadwybpwnieynitlp, dwnwjnpnLl
dwuwnnignn Ywagdwybpwnipniuutpp Vi wUhwuwnubipp, dwuwnwwpwn
Yuwgdwlytpwnipyntuubpp L wuhwwnubpp, W wyjl:

1. lwunph quwhwwnnid

1.1 dwpswywl nGlwdwpp nplt sbwhuwwnbujwd Jhpwnbw wnwewlwhu quwhwwnnid E
fuunph hpwunwwnejwl wuwnhéwup, npw Yytpwgdwl hwdwp ywhwupynn dhpngubpp:

1.2 dwpswlwl nGwdwpp npnanud £ pb nud wywwnwupiwbwwnynipjwl 2ppwbiwyned £
ginuynd puunhpp  (oppbwly  puunhpp Ywpnn E gwlyb] hwdwjupwwbunwpwuh  htwn
wWwydwlwagpwiht hwpwptpnipynibutph Jbp gunudnn wpunwpht jugdwybpwnipjwl, gnip
dwwnwlwpwpnn wpwnwphl YuwqUuwybpwnrejwl, Upunwlwng hpwyhéwyltph
Lwhiwpwpnigjwl, Unnnpwuwwhnigjwl  bwpiwpwpnigywt Yuwd  wy ugdwlbpwnipjwl
wuwuwnwuppwlwwnyniejwl Ukppn): vunhpp hwdwjuph wywwwupiwlbwwnynipywl 2ppwbwyncd
sihubnt nbwpnid Jupswywl nGlujwpp wuhwwwn wbwp £ pwytp datnuwpyh Jhpwnbwh
dwuphU wnbntywgltint hwdwwywwnwupiwl Yuwadwlbpwnigjwlp Ywd gbpwunbusnipjulp W
wwhwlUgh Ywuwwpb] hpbGug wywpunwywlnipyniubpp: Gt puunhpp gnuynd £ hwdwjlph
wWwwnwupiwbwwnynipjwl Ubppn, www Jwpswlwl nGlwdwpp Jhpwnbwh Jwuhl gbynignid E
hwdwjuph nGywdwppt b UuGpYwywgunwd hp quwhwwnwlwllbpp: dwpswlwl nGlwydwpp
Ywpnn E Zwdwjuph nGywdwpplt dhpwdwnnipjwlt  wlUhpwdbownnigjwl  Jwuhl  nhdnwdu
ninwnybp ElGyunpnuwghl thnunh Jhgngnd, dwjuwhb Yuwwh dhengny, 2uSz-h W penpwjhu
inbupny:

1.3 Bpt optluph L hwdwjuph UtpphU hpwywywpqwynpnedubph hwdwawiu nhdnwdp
hpwywagnp E, wwyw hwdwjuph nGlwywpp pupwgp £ nwhu nhdncdpl:
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1.4 Zwdwjuph nEywydwpp Yuwpgwnpned £ hwdwwwwnwuppwl onwyht (nwdt| uunhpp:
2. bpwlhwlwgnid

2.1 6prb 1.2 gnponnnipjwl wprnynitupnd npnaynid E, np puunph |peondp ginudnud £ wy
Yuwadwybpwnigpwl  wwunwupwlwwnynipywl  Ubkppn,  www  Jwpswlywl  nGlwdwpp
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ns:
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3. dbpwhuymd

3.1 Ughuwwnwlpp hpwywlwglnnp gbynignud £ hpwlwlwgdwU pupwgph Ywd wwpunnh
JwuhU hwdwjupwwbnwpwUh ywwnwuhuwlwunne w2uwwnwlght bW Jwpswlwl nbywdwnph,
wpwdwnpbind wjn JwuhU yywjnn thwuwnwenetn’ zwbdudwu-punnibdwl wywn, wahuwnwlpp
thwuwnnn Lywpubp W wyu:

3.2 dwpswywl nGywdwpp hGnlnwd £ w2puwwnwlpltph hpwwlwgdwl pupwgphl, huy
Jwulwaghunwlwl ghwnbhpubph wuhpwdbounniejwl nbwpnid hGnlnwd £ wopuwwnmwlwquh
hwdwwwwnwuhuwl Jwulwgbunh oguntpjwlp:

4. Udwpuwn (gnpdplpwgh)

4.1 Jdwpswywl nGywywpp qbynignud E hwdwjuph ntywywphu L
hwdwjupwwbwwpwpuh  w2huwnwwaqdh  wWwunwuppwlwwnne  wlbdht - w2fuwwnwlplbiph
wywpwh b puunpp peodwl dwupl:

4.2 zwdwjlpwwbunwpwlh w2huwwnwywaqdh ywwnuppwbwunne onwyl pun wywydwlwgph
L Uwhiwgdwhl  thwunwpenetph  unngnd B uuwnwpnnywlp W wwihu  hp
hwdwoawjuncpynitup  w2fuwwnwlplbph  punnibdwl hwdwp W nenupynud - Zwbdudwl -
punntudwl wywnp” hwdwjuph nGywdwnph unnpugpdw hwdwp:

4.3 zwdwjuph nGwdwpp unnpwgpnd £ Zwbabdwl-punnibdwb wynp b nenuipyned
hwJwjupwwbunwpwlh dhuwluwywl pwdhu’ hwJdwwwwnwupuwl Jéwpnidubipp
YuwqdwybpwbinL L gnpopupwgl wdwpunbin hwdwn:
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7. Definitions and Abbreviations

Staff. Municipality Staff.

Urgent Intervention. Intervention made in the frame of the mandatory tasks® of the community
which, if not performed immediately, may cause dangers for the health, security, property of
citizens, municipal property, situation of socially vulnerable citizens is considered to be Urgent
intervention.

Community budget. Financial plan of generating and expenditure of monetary resources for
certain period of time, necessary for performance of responsibilities prescribed by the Constitution
and Laws.

Budgeting process. As regulated by Law, Activity of Local Self-governance Bodies for preparing,
discussion, approval and performance of annual budgets, and approval of annual reports every year.

Procurement responsible. Municipality staff member responsible for organizing procurement of
goods and services in accordance with legislation and internal regulations.

Process Participant. Process participant performs activities within their responsibilities.

Best practice. Best practice is such successful experience, the effectiveness of which has been
evidenced and, therefore, may be proposed for application in other communities in similar
situations.

AH - Administrative Head of settlement.

CMIS- Community Management Information System.
CH or Mayor - Community Head.

MNCO — Municipal Non-Commercial Organization.

Community Budget Proposal. In a manner, prescribed by Law, ahead of each annual budget
preparation Community Head presents initial data related to the main courses of development of
the community, indicators of community incomes and expenditures, based on which Municipality
prepares plans and financial forecasts.

LSG - Local Self-Governance Body.

Unforeseen incident. Incident, which was not foreseen by the community’s annual budget and
programs, which triggers necessity of allocation of additional resources from community budget.

Finance responsible. Community’s Financial Economic Department’'s Head or any other staff
position performing similar functions.

6 Community’s mandatory tasks are prescribed by Law on Self-Governance, Article 12.
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8. Responsibilities and Functions of Administrative Head of Settlement

Responsibilities and Functions of Administrative Head of Settlement are laid out by Article 32,
Law’ on “Local Self-Governance”. Based on the 2-nd part of the above Article Community Head is
Responsible for the operation of Administrative Heads, and Administrative Head operates under
direct supervision of Community Head. Administrative Heads:

a) within their authorities properly and timely perform assignments of Community Head,

b) organize activities and assists the Community Head in performing the authorities laid out
by Article 20, part 1, point 5; Article 33, part 4, point 7; Article 37; and Article 38, part 1, point 3
to the Elders’ Council, Community Head and Secretary of Staff by Law of the Republic of
Armenia on “"Local Self-Governance”.

) are responsible for maintenance of property allocated to them in Administrative Head's
office.

d) are responsible for abiding to the laws and other legislation, for implementing the decisions
and orders of the Community Council, Community Head, and are liable for non-performance
of and improper performance of the above, exceeding their authorities, non-performance of
the tasks of the settlement, orders instructing on the solutions thereof, non-performance or
improper performance.

e) withing their authorities identify, analyze and assess professional tasks stemming from
functions of the settlement, and in case of necessity, ensures creative and alternative solutions
for these tasks.

f) ensure public services provision in the settlement and report about this to Community
Head.

g) solve tasks stemming from functions of Administrative Heads, makes decisions.
h) Instruct and assign tasks to their direct reports.
i) perform other assignments of Community Head.

The main authorities and functions of Administrative Heads are presented in "Methodological
Guide for Local Self-Governance Bodies and Staff of Multi-settlement Enlarged Communities”
located on MTAI website®.

7 Responsibilities of Administrative Head are laid out in “Law of Local Sef-Governance”, Article 32, and their functions also by Staff Charter.
& http://www.mtad.am/files/docs/1584.pdf
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9. Organization of Administrative Head's Operations

1. In performing their functions Administrative Head shall be guided by the Constitution of the
Republic of Armenia, “Law of Local Self-Governance”, “Law on Community Service”, other legislation
and regulations, decisions and orders of Community Council (hereinafter, Council) and Community

Head.

2. Administrative Head organizes operations and coordinates work of subordinate staff? (hereinafter,
Subordinates). As assigned by Community Head, participates in identification of strategic,
organizational and professional issues, analysis, as well as work towards generating creative and
alternative solutions.

3. Administrative Head performs his/her operations in accordance with community’'s development
and working plans. In performing their responsibilities Administrative Head is authorized in
accordance with the legislation of the Republic of Armenia. Within authorities granted takes
decision for fulfilment of their responsibilities, give assignments and other guidance.

4. In performing his/her responsibilities Administrative Head operates on behalf of the Community
Head. Community Head is responsible for operations of Administrative Head.

5. In a manner regulated by Law Administrative Head performs authorities and functions related to
protection of rights of inhabitants and economic subjects’ related to finance, civil construction,
utilities, economy, use of land, commerce, education and culture, health protection, physical culture
and sports, employment and social protection, agriculture and other specific areas as assigned by
Community Head and on his/her behalf, by means of community Staff, commercial and non-
commercial organizations subject to Municipality.

6. In performing authorities stated in point 5 of this section Administrative Head organizes
necessary activities by giving corresponding assignments and mandatory orders to Subordinates,
making decisions and ensuring immediate control over proper implementation thereof.

7. Administrative Head organizes and implements his/her and his/her Subordinates’ operations by
consultations and discussions, as well as with participation of the heads of Municipal commercial
and non-commercial organizations.

8. Consultations and discussions shall be conducted in the timeframe and order stated by
Community Head, at premises of Administrative Head's office or another place determined by the
later.

9. Consultations and discussions shall be conducted in accordance with the agenda stated by
Community Head. Administrative Head records the minutes of the consultations and discussions.

% Direct reports of Administrative Head are Specialist, operator, tax collector and etc.
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10. Within his/her authorities Administrative Head:

1) coordinates, controls operations of Subordinates, issues corresponding assignments and
tasks,

2) performs assignments of Community Head and his/her deputies, participates in
consultations organized by Community Head and his/her deputies, participates in
Council’'s meetings, makes speeches and presentation of reports.

3) organizes preliminary discussions on issues subject to discussion in the Municipality.
4) proposes the number of employees and position list to Community Head.

5) meets inhabitants, studies the applications and complaints received, provides
corresponding solutions.

6) performs other necessary activities.

11. Assignments of Community Head shall be considered to be completed if all the issues raised by
them actually receive a response in the established order and time.

12. In the absence of the Administrative Head the Community Head performs the responsibilities of
Administrative Head and organizes operation within the framework of these authorities.

13. Administrative Head shall present to Community Head the issues which in accordance with Law
are subject to Community Head's authorities.

14. When presenting the drafts of decisions, orders, assignments and other initiatives to Community
Head, the grounds for these shall be presented. Changes necessary in other regulatory acts of
Community Head or absence of such, corresponding regulations to be accepted by other bodies or
information on the absence of such, their list and timeline of implementation.

15. Documenting of the operations of Employees is regulated by the decision of Community Head.

16. Assignments given to Administrative Head shall be performed before the deadline stated
therein, and in case such deadlines are not stated in accordance with deadlines required by the
current legislation. Deadlines for performance of assignments may be extended only by the person
who issued them.
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10. Types of Emergencies, Urgent or Unforeseen Incidents and
Solutions

Administrative Head shall try to solve emergency, urgent or unforeseen incidents by involving
Municipality staff and Municipal machinery, and when it is not possible procurement of goods,
services and works has to be made in accordance with corresponding procedures (see Section 6).

When unforeseen incident happens, if there is need for urgent intervention Administrative Head
shall follow Community Head's orders, internal regulations of the Municipality and apply successful
best practice.

The purpose of this Compendium is to assist Administrative Heads of settlements in making
effective decisions. The legally applied samples and best practices of the most common and
frequent urgent interventions made by Administrative Heads of enlarged communities’ settlements
are presented below.

If necessity arises of other types of urgent interventions, not listed below, one must be guided
by the analogy with and logic of the Compendium and Best practices.
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Description  of
issues requiring

urgent solutions

Accident on water distribution pipelines, main pipelines, water sources,

Accidents on Daily Water Regulating Reservoirs,

Accidents on sewerage collectors and treatment plants,

Accidents on irrigation networks.

Function of
Administrative
Head

Supervises the works on utilities of the settlement, arranges maintenance and
exploitation, organizes repair of residential and nonresidential property, hostels,
administrative buildings and other structures belonging to community and
located in settlement’s territory.

Supervises exploitation of inter-settlement communication infrastructures, water
supply, sewerage, irrigation and heating networks and other structures
belonging to community.

Participants

Community Head, Administrative Head, MNCO director, procurement

responsible, Staff (designer, engineer)

Best practice

Municipality signs an agreement with physical person or organization operating
in the settlement, who may provide works, services and machinery in case of
necessity. E.g. of works performed: shoveling of snow, accident on sewage
pipeline, etc.

Corresponding MNCO of the community signs agreements with physical
persons for purchasing services, providing machinery and other works.

Administrative Heads immediately applies to community head, who orders the
MNCO providing utility works to rectify the issue and the issue is resolved.

In case of necessity stock available in the settlement is used.

Accident on water pipeline was resolved after Administrative Head immediately
informed MNCO providing utility works.

Methodological
guidance

Where third party operator is providing water supply, sewerage and irrigation in
the settlement, in case of accidents Administrative Head immediately informs
the operator. In other cases, he/she immediately informs the Community Head
and initiates recovery actions.

In consultation with municipality Staff Administrative Head shall identify
corresponding specialists and, if necessary, machinery. Sign agreements with
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physical person or organization operating in the settlement, who may provide
works, services and machinery in case of urgent necessity. Agreements to be
signed will have one year term, with automatic renewal option, where payment
for works is linked with actual volume of work performed. Provide necessary
resources for these expenditures in the annual budget. Administrative head is
organizing the works and controls the performance of works.

Administrative Head shall create quick response groups consisting of
settlement’s inhabitants for solving or unplanned issues.

In consultation with Municipality staff create minimum level of stock of most
frequently used emergency materials or replacement parts.

Municipality shall create minimum level of stock of most frequently used
emergency materials or replacement parts, to be provided in urgent situations.

Discuss with corresponding specialists of municipality Staff risks of accidents in
water supply and irrigation infrastructures and develop preventive or risk
minimization plan of activities. Provide resources in community’s annual budget
for preventive activities and supervise their implementation.

10 Despite the fact that the authorized state body is the Ministry of Emergency Situations (MES), in cases when delay in
intervention may cause unrecoverable consequenses, Administrative Head shall organize necessary activities by own
means until Quick Response Group’s arrival.
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Description  of | Fighting fires and natural disasters and elimination of their consequences,
issues requiring
Elimination of dangers to community’s and inhabitants’ property due to
mudslides, avalanches. Urgent activities related to protection of inhabitants from
floods in precipitation intensive springtime.

urgent solutions

Elimination of consequences of earthquakes and other disasters,

Provision of temporary shelter to inhabitants who suffered from the disaster and
left without shelter.

Function of | Supervises exploitation of inter-settlement communication infrastructures, water
Administrative supply, sewerage, irrigation and heating networks and other structures
Head belonging to community.

With corresponding support of Staff organizes protection of lands, woods and
water areas belonging to community, as well as environment.

Participants Community Head, Administrative Head, MNCO director, procurement
responsible, Staff (designer, engineer)

Best practice Quick response groups ready to fight fires are created with participation of
inhabitants of settlement, employees of MNCO, on voluntary basis, which are
also coordinated with Ministry of Emergency Situations. Collaboration with
Municipality’s corresponding division is established.

Inhabitants of settlement are informed about incident and the actions being
taken immediately, and organize their participation immediately,

Preventive measures are being taken beforehand, in consultation with
appropriate specialists of municipality’'s Staff, and resources are being allocated
for implementing these measures in the annual budget. Meetings with
inhabitants are being organized and hear the priority issues. Priority issues
requiring solutions together with recommendations are presented to
Community Head.

When inhabitant's house was completely destroyed from fire a shelter was
provided by own means of community.

Commission was created for assessment of damages suffered by farmers,
corresponding act was prepared and presented to Municipality and Marzpetaran
(Regional governor).

Municipality or corresponding community organization signs an agreement with
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physical person or organization operating in the settlement, who may provide
works, services and machinery in case of necessity.

Methodological | Quickly inform inhabitants of settlement about incident and the actions being
guidance taken immediately and try to fight with disaster by using internal resources,
before arrival of Quick Response Groups of MES.

For solution to unplanned emergency issues create quick response groups and
commissions.

Arrange that Municipality signs agreement with corresponding services and
machinery provider physical persons or organizations, with one year term with
automatic renewal, and payments linked to actual volume of work performed.

Discuss risks of disasters with relevant municipality staff and MES
representatives and develop preventive or risk minimization program of
activities. Provide for funds in the annual budget for implementation of
preventive programs and supervise their implementation.
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Description  of | Cleaning of dangerous for inhabitants’ health and safety waste from common
issues requiring | areas.

urgent solutions
Cleaning of riverbanks for waste which may contain danger flooding.

Necessity of sanitary and anti-epidemiologic urgent intervention. The
emergency situation declared in connection with the pandemic, in case the
Ministry of Health's intervention is delayed, dangers to health of the inhabitants
may arise.

Responsibility of | Supervises the carrying of waste removal and sanitary cleaning works, as well as
Administrative in collaboration with corresponding municipality department, may, as assigned
Head by the Community Head, implement responsibilities provided by Law of the
Republic of Armenia on “Waste removal and sanitary cleaning”

Participants Community Head, Administrative Head, solid waste MNCO director,
procurement Staff specialist

Best practice Waste removal. Organizing a “Saturday cleaning” 4 times per annum every year.

Cleaning of territory with assistance of inhabitants, pupil with use of machinery
of inhabitants.

Required measures were organized with support of Staff for prevention of
spread of COVID-19 and elimination of its consequences. Necessary food and
hygiene items were provided to the isolated people. Streets were disinfected
and food, hygiene items and financial assistance were provided to socially
vulnerable inhabitants in emergency situation.

Methodological | Sign agreements with corresponding services and machinery provider physical
guidance persons or organizations, with one year term with automatic renewal, and
payments linked to actual volume of work performed. Provide funds in the
annual budget for such expenditures. Administrative Head is organizing the
works and supervises their performance.

Discuss waste removal and sanitary cleaning risks with corresponding
municipality Staff and develop preventive or risk minimization measures and
programs. Provide funds in the annual budget for such expenditures.

Municipality shall sign agreement with appropriate organization, purchase
disinfectants in necessary quantities and with supervision of Administrative
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Heads organize the disinfection work.
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Description  of
issues requiring

urgent solutions

Necessity of social assistance to inhabitants missing a caretaker or in case of
death of member of socially vulnerable family,

Urgent assistance to inhabitants who suffer from fires or other disasters.

Function of
Administrative
Head

Supervises provision of public services in the settlement and informs Community
Head about it.

Participants

Community Head, Administrative Head, Staff specialist

Best practice

Inhabitants suffered from fires, Administrative Head applied to Community Head
and by Council’s decision monetary assistance was provided to the inhabitant.

In several settlements cattle loss was registered. Administrative Head applied to
Community Head and by Council’s decision monetary assistance was provided.

Methodological
guidance

In order to increase involvement of inhabitants in resolving unforeseen
emergency issues create social commission.

Administrative Head applies to Community Head for providing immediate social
assistance and by Council’s decision social assistance is provided to the sufferer.
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Description  of | Borderline tensions which may cause necessity of evacuation of people and
issues requiring | property.

urgent solutions
Breaches of state borderline.

Function of | With corresponding support of Staff organizes protection of lands, woods and

Administrative water areas belonging to community, as well as environment.

Head

Participants Community Head, Administrative Head

Best practice Necessary protection and sheltering of people were done in the borderline
settlement.

To carry duty voluntary squads were formed in the borderline villages.

Methodological | Defense, sheltering and evacuation of shall be performed if the delay in actions
guidance of the Ministry of Defense (MoD) or National Security Service (NSS) borderline
troops may cause adverse consequences for inhabitants of settlement,

Discuss with Community Head, Municipality and MoD corresponding specialists
the risks of dangers from borderline tensions and develop risk minimization

activity plan.

In case of recording incidents inform Community Head and take immediate
measures in accordance with activity plan.

Quickly inform inhabitants about incident and measures being taken.

Form corresponding rapid response groups and commissions.

If necessary, convene Council extraordinary meeting to resolve issues.
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Issues and solutions related to protection of property belonging to

community

Description  of | Seasonal issues related to maintenance and greening of streets, avenues,
issues requiring | walkways and cemeteries of settlement.

urgent solutions
Protection of forest and water areas, as well as environment in settlement.

Protection of and urgent repair of roofs of municipal buildings and structures
worn of time and climatic conditions.

Function of | With assistance of corresponding Staff organizes landscaping and greening
Administrative settlement, supervises works.
Head

Organizes operation of cemeteries of settlement and their protection.

With corresponding support of Staff organizes protection of lands, woods and
water areas belonging to community, as well as environment.

Participants Community Head, Administrative Head

Best practice Protection of community property, organization of repair of roof of village club.

Cleaning riverbank and improvement of country field roads.

Improvement of inter-settlement and infra-settlement roads.

Methodological | Form corresponding rapid response groups and commissions initiating
guidance preventive measures for solving unforeseen emergency issues.

Immediately inform Community Head and take corresponding measures.

If necessary, convene extraordinary Council’'s meeting to resolve issue quickly.
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11. Participation of Administrative Heads in preparation of community
budget

Community Head drafts community’s annual budget, based on five years’ development plan and
other plans approved by Council, for planning of required financial resources, in accordance with
planning year's objectives, principles agreed for organization of common budgeting process,
budget classification, common methodology of accounting and reporting (“Law of Budgeting
System of the Republic of Armenia”, Article 31, Part 2).

Administrative Head shall have immediate participation in drafting of annual budget of
community by presenting programs, calculations, determining performance indicators and
substantiating financial assumptions for his/her settlement. For determining the amount of
unforeseen expenditures Administrative Head shall provide grounds based on historical data,
probability of unforeseen situations arising, probable amount of expenditure: Additionally,
Administrative Head shall prepare calculations for emergency situation requiring urgent
interventions.

Community budget and program calculations must be guided by principles of economy,
reasonability, reliability, balanced, efficiency, clarity and transparency.

When drafting the annual budget and it's approval Local Self-Governance Bodies of Communities
shall provide for a mandatory amount in separate line item for each settlement for unforeseen
expenditures based on unforeseen and urgent intervention in the last three years and forecast of
expenditures prepared by Administrative Head. For substantiating the unforeseen expenditures and
calculation an assessment logic based on probabilistic approach may be used, a sample of which is
provided below:

Description of issue

Probability of arising

Probable amount of
expenditure

Value of budget amount
(=2x3)

1 2 3 4
Valve (type) 0,5 50 000 25 000
Water pipeline accident 0,2 200 000 40 000
(section ..) resolution
(reference to calculation
document)
Total amount 65 000
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12. Procedure of resolving unforeseen issues

Arising unforeseen issues shall be resolved within provisions of legislation and internal
regulations in the shortest possible time, trying to not exceed 3 days.

General flow diagram of the process of resolving unforeseen issues is presented below. Process
consists of four main stages. The process participants are as follows:

e Community Head (CH),

e Administrative Head (AH),

e Corresponding Municipal Non-Commercial Organization (MNCO),

e Staff: Municipal Staff, such as procurement specialist, financial-economic department head
and corresponding area specialist, and

e Other, such as external organizations and individuals, e.g. private utility operators, vendors,
service provider organizations and individuals, and etc.

1. Assessment of incident

1.1 When unforeseen issue arises Administrative Head assesses the level of urgency and
resources required for it's resolution.

1.2 Administrative Head determines to whose authority the issue belongs (e.g. the issue may be
in the area of an external organization which has an agreement with municipality, external utility
operator, MOES, MOH or other). If the issue is out of municipality’s authorities Administrative Head
shall immediately inform corresponding organization and demand performance of their
responsibilities. If the issue is withing the areas of responsibility of community Administrative Head
informs Community Head and presents his/her assessment of available resolution. Administrative
Head may send his request for Community Heads intervention through electronic mail, voice
communication, CMIS and on paper.

1.3 If the subject of request is eligible Community Head initiates its execution.
1.4 Community Head orders corresponding department to resolve the issue.
2. Realization

2.1 If as a result of Activity 1.2 it was determined that resolution of issue belongs to
responsibilities of external organization Administrative Head shall immediately inform
corresponding organization and demand resolution to the issue.

2.2 Staff specialist, to whom the organization of work was delegated shall determine whether
the issue may be resolved by municipality’s internal resources, including by MNCOs'.

2.3 If in Activity 2.2 it was determined "No”, then procurement responsible makes procurement
from external organization and arrange signing agreement in accordance with internal procedures.
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2.4 If in Activity 2.2 it was determined "Yes”, then Community Head assigns corresponding
member of Staff or MNCO to resolve the issue.

2.5 External vendor performs the assignment.
3. Supervision

3.1 The contractor (or party performing the works) report on progress or completion of work to
corresponding specialist of municipality and Administrative Head, and provided documentary
evidence: Act of acceptance and completion, pictures and etc.

3.2 Administrative Head supervises the progress of completion of work, and in case of need for
professional knowledge involves corresponding specialist of Staff.

4. Close (of process)

4.1 Administrative Head reports to Community Head and corresponding specialist of Staff
about completion of works and resolution of issue.

4.2 Corresponding responsible department of municipality verifies the completion of work
against the agreement and design documents, and provides his/her agreement for acceptance of
work and submits the Act of completion and acceptance for Community Head's signature.

4.3 Community Head signs Act of completion and acceptance and forwards it to Finance
department of municipality for arranging corresponding payment and completion of process.

Signs used in process flow diagram:

- activity

- decision

[: - document created

- end of process
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Diagram 1. Process flow diagram
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